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2% 1. Second Three Year Plan (FY20162018) & Consolidated Results

Progress of the second three year plan(2016 -2018) _

E The second three year plan started slower than expected, Net Sales ¥410BIn
due to temporary drop of construction activities in Japan. Operating Income ¥37BIn
The Group will catch up with the original plan in FY2017. Operating Income ratio Y9 0%
N Japanese business Expected to recover to the or.iginal growth rate in FY2017 ROE *1 15.0%
driven by outstanding order intake.
N USA & EU business  Operating Income exceeded ¥10BlIn in total, good progress. SVA #2 12.8BIn
N Asian business Turned a good profit, to a new stage of securing profitability Sharehol dersd Equitwy2®ati o
from establishing business base. _ _
N Stock buyback Expected increase of dividends for six consecutive Debt - Equity Ratio 0.40
periods. Announced up to  ¥5BIn stock buy -back. * 1 Shareholderds equity cost assumed
*2 Calculated the weighted average cost of capital 6% and corporate tax rate 40%
*3 2018 Forex rate: 1USD=110 yen , 1IEUR=125 unchanged from original FX
" Sanwa Global Vision 2020
First Three Year Plan
Net sales Overseas Sale 60" anniversary _Income
Billionsof Yen | mmm Domestic Sales of the foundation Billionsof Yen
4,000 -4 Operating Income (Figures indicate Ol rat 400
—=—Net Income
3,500 Business suspension . - 350
i of Sanwa Shutter -7
3,000 Jregecession The Great East Japan /’,—g 300
Earthquake 050

2,500

200 | ForexRater USD EUR
o | 2013 97.99 130.56
2014 106.46 140.35
100 2015 121.03 133.69
2016 109.44 120.63
2017(F) 110.00 120.00

0 *Applying yearly average exchange
rates for our consolidated figures.

2000 | 0 L B B s S B s | BT
1,500
1,000

50
500

0 - -50

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
Overseas Sales

Ratio 43.1% 42.1% 36.9% 38.1% 43.3% 41.0% 39.3% 41.7% 43.9% 44.7% | 44.4% 44.4% 44.5%

Overseas Ol

Ratio 36.7% 38.1% 26.7% 25.6% 53.9% 48.4% 33.2% 28.8% 29.7% 30.1% | 37.9% 37.0% 36.9%
*FY2017 2018 Forecast
&) SANWA HOLDINGS CORPORATION -3-




2. Business Environment (Japan, USA, Europe)

Business Environment

2013 2014 2015 2016 : 2017 2018

Current Result Revised Forecast Forecast Forecast
Housing Starts k units 987 | 10.6% 880 | -10.8% 921 4.6% 974 5.8% 941 2.2% 937 | -3.8% 935 | -0.2%
Japan |Non-res construction areas k 47,679 7.0%| 45,013 -5.6% | 44,278 | -1.6%| 45,299 2.3%| 45,746 3.3%| 44,999 -0.7% | 46,484 3.3%
Private-sector capital investment |JPY bn 77,176 7.0%| 79,045 2.4%]| 79,537 0.6% | 81,525 2.5%| 79,457 | -0.1%| 83,890 2.9%| 86,658 3.3%
Housing starts k units 925 | 18.5% 1,003 8.4% 1,112 | 10.8% 1,174 5.6% 1,180 6.1% 1,280 9.0% 1,360 6.3%
USA Existing Home Sales k units 5,090 9.2% 4,940 -2.9% 5,250 6.3% 5,450 3.8% 5,358 2.1% 5,573 2.3% 5,759 3.3%
Non-res construction areas m sq ft 813 | 12.6% 920 | 13.2% 890 | -3.3% 882 | -0.9% 843 | -5.3% 937 6.2% 1,009 7.7%
Capital investment USD bn 2,033 3.5% 2,156 6.0% 2,200 2.1% 2,189 -0.5% 2,189 -0.5% 2,232 2.0% 2,288 2.5%
EU Housing completions(4 countries) k units 763 | -1.8% 779 2.1% 751 | -3.6% 748 -0.4% 807 7.5% 786 5.1% 828 5.3%
Non-res investment(4 countries) [EUR m 88,910 | -0.9%| 84,286 -5.2%| 82,922 -1.6% | 84,427 1.8%( 84,442 1.8%| 86,360 2.3%| 87,564 1.4%
SemEy, Housing completions k units 188 6.7% 216 | 14.7% 217 0.3% 260 | 20.0% 260 | 20.0% 275 5.8% 285 3.6%
Non-res investment EUR m 31,785 3.8%| 30,895 | -2.8%| 30,741 -0.5%| 31,356 2.0%| 30,541 -0.7%| 31,669 1.0%| 31,353 | -1.0%

3 EU(4 countries) include Germany, France, Italy and the Netherlands.
B Ref:(JPN) MLIT Apr 2016, R.I.C.E. Jan 2017, (US) Blue Chip Economic Indicators Jan 2017, National Association of Realtors Dec 2016, McGraw Hill Jan 2017, (EU)Euroconstruct Nov 2016.

Capital investment in JPN/US from NLI Research Institute.
B FY basis in JPN(Apr-March), US/EU on CY basis(Jan-Dec)

Change in Business Environment (2013=100)

Japan USA EU
160 160 160
Housing Starts ~#-Housing starts =+-Housing completions(4 countries)
<4BNon -res construction areas Existing Home Sales / <#Non-res investment(4 countries)
140 140 140
<®Non-res construction areas Housing completions
Private - sector capital investment
=<Capital investment =<Non-res investment
120 120 120
100 ,4,.‘ : 100 + 100 |
80 80 80
60 60 ; ‘ 60
2013 2014 2015 2016 2017(F)  2018(F) 2013 2014 2015 2016 2017(F)  2018(F) 2013 2014 2015 2016 2017(F)  2018(F)
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3. FY2016 Business Results Highlight FY2016 Results

Consolidated Results

assumed forex rate same as FY2015

Variance vs. Variance Variance
FYZO]’? S Revised F FYZO]’? vs. FY 2015 vs. FY 2015
Actua Forecast (amt) Actua (amt) (%)
Net Sales ¥353.9BIn ¥357.0BIn ¥-3.1BIn ¥365.6BIn ¥-11.7BIn -3.2%
¥370.7BIn (-0.9%) ¥+5.1BIn +1.4%
Operating ¥26.44BIn ¥28.20BIn ¥-1.76BIn ¥26.87BIn ¥-0.43BIn -1.6%
Income ¥27.51BIn (-6.2%) ¥+0.64BIn +2.4%
Ordinary ¥25.28BIn ¥27.50BIn ¥-2.22BIn ¥26.16BIn ¥+0.88BIn -3.4%
Income ¥26.28BIn (-8.1%) ¥+0.12BIn +0.4%
~ NetIncome ¥17.07BIn ¥16.70BIn ¥+0.37BIn ¥14.63BIn ¥+2.44BlIn +16.7%
attributable to owners ¥17.69BIn (+2.2%) ¥+3.07BIn +21.0%
of the parent company
Key points of FY2016 Result ForexRate ~ 2015 2016  2017(F)
1USD 120.48 109.44 110.00

Summary

Net sales

Operating income

Current income

Net Income attributable
to owners
of the parent company

. . . 1EUR 133.69 120.63 120.00
FY2016 consolidated Net Sales , Operating Income, and Ordinary Income

were lower than FY2015 and Forecast but Net Income higher than —
forecastand FY2015 and posted record high. Its consolidated Net Sales C.)pe.ratlng LRl
and Incomes were higher than FY2015 if assumed forex rate same as reconciliation(consolidated)
FY2015.

<1.1> <-2.41> JPYbn

0.58 -1.83 yoy(amt)
¥-0.43BIn

Sanwa Shutter and Japanese subsidiaries were unfavorable to forecast . Overhead

Door Corporation(USA) was unfavorable slightly vs. forecast but exceeded LYon a

local currency basis. Novoferm(EU) was higher than forecast with acquisition effect. <l.64>
Consolidated net sales was slightly less than forecast. 1.54

Consolidated operating income was lower than FY2015 and forecast due to Japanese <2.76> <-1.35>
business. Despite the control of cost and the impact of yen depreciation more than 0.97 -1.0
expected, it couldno6t make up for the )

26.87 <-0.41><78 2>

Consolidated current income was lower than FY2015 and forecast. Nonoperating 0.01 5544
profit/loss declined by 0.45 billion yen due to decrease in profit of equity -method Sales  Cost '

affiliates.  Price
Sales Material ~ Adjustment Others

Volume Price Foreign

Consolidatednet income significantly increased by 2.44 billionyen vs. FY2015 and . Exchange .
0.37 billion yen vs. forecast driven by decrease of special losses. . Impact l

&) SANWA HOLDINGS CORPORATION -6- FY2015 FY2016



Sales

Consolidated

Sanwa
Shutter

referto page 25

Japanese
Subsidiaries

oDC
(USA)

referto page 26

FX (%)

Novoferm
(EV)

referto page 27
FX (u)

FY2015
Actual

¥365.6BIn

¥180.2BIn

¥30.8BIn

¥110.1BIn
$910M

(¥121.03)

¥53.3BIn
1399M
(¥133.69)

FY2016
Actual

¥353.9BIn
¥370.7BIn

¥176.2BIn

¥30.5BIn

¥103.8BIn
$948M

(¥109.44)

¥53.4BIn
(443M
(¥120.63)

@ SANWA HOLDINGS CORPORATION

4. Net Sales (by sector)

Variance
vs. FY2015
(amt)

¥-11.7BIn
¥+5.1BIn

¥-3.9BIn

¥-0.3BIn

¥-6.3BIn

+$39M

¥+0.1BIn

+044M

Variance
vs. FY2015

(%)
-3.2
+1.4

-2.2

-1.1

RN

+4.2

+0.2

+11.0

FY2016 Results

assumed forex rate same as FY2015

Key Points

The impact of fluctuation in foreign exchange rates: -16.8 billionyen

Lightweight shutters decreased by 3.2% due to decreased for non -
residential projects.

Heavy-duty shutters decreased by 5.0% due to decreased non-
residential projects such as stores and office.

Building/Condominium doors decreased by 4.5% due to decreased
for medical facilities.

Maintenance service increased by 6.4% driven by increased
corporate customersd maintenance

Partitions increased by 3.6% driven by toilet booths line -up
expansion.

Showa Front increased by 2.3%.

Okinawa Sanwa increased by 3.4%.

Sanwa Tajima decreased significantly by 11.8%.
Venixincreased slightly by 0.4%.

Sanwa EX Niigata increased drastically by 21.0%.

Doors increased by 7.2% driven mainly by continuing strong Garage
sales.

Installation & Services increased by 2.2% driven by strong Nation
Serve (USA) sales.

Operators decreased by 5.3% due to slump in retail business.

Automatic doors increased by 12.7% driven by strong sales at Door
servicesdivision.

Truck doors decreased by 0.5% due to weak demand.

Hinge doors increased by 12.1% driven by strong new products
sales.

Garage doors increased by 2.6% driven by recovery of residential
market.

Industrial doors increased by 16.9% driven by good performance of
Alpha as well as Norsurd acquisition.

&



FY2016 Results

5. Operating income reconciliation (by sector)

FY2015 Operating

Actual

Operating
Income

Income
Ratio(%)

Major impact from temporary sales volume
decrease in Sanwa Tajima.

&) SANWA HOLDINGS CORPORATION

Variance
vs. FY 2015
(amt)

Operating
Income
Ratio(%)

FY2016
Actual

Major impact from yen depreciation and sales
price increase.

8-

Variance
Vs. FY2015
(%)

Consolidated ¥26.87BIn 7.3  ¥26.44BIn 75 ¥-0.43BIn -1.6
¥27.51BIn ¥+0.64BIn +2.4
Sanwa Shutter ¥18.67BIn 104 ¥16.64BIn 9.4 ¥-2.03BIn -10.9
Japanese ¥1.76BIn 5.7 ¥1.19BIn 3.9 ¥-0.57BIn -32.5
Subsidiaries

ODC ¥6.38BIn 58  ¥7.83BIn 75  ¥+1.45BIn +22.7
(USA) $52.7M $71.5M +$18.8M +35.6

FX (%) (¥121.03) (¥109.44)

Novoferm ¥1.68BIn 3.1 ¥2.19BIn 4.1 ¥+0.51BIn +30.3
(EV) 412.6M (18.1M +05.6M 144 4
FX(4) (¥133.69) (¥120.63)

<0.36>
<-0.64
<0.49 > <0, 3> <0.1> - 0o <1.09> 058 <115
176 027 012 002 _gg47 1.16 -0.83 oo 725
<-0.01> <1.16>
003 195> 0o 783
7119 0.92
Sales Cost
Pri_ce .
Material ~ Sales Cost 6.38 Material Adustment E?(Leh'g;'ge
Sales  Price Price Price Impact
Volume Adjustment Others Sales Others
Volume
FY2015 FY2016 FY2015 FY2016

assumed forex rate same as FY2015

< >shows the original forecast

Sanwa Shutter JPYbn
18.67 <0.53 >
-1.2 <0.2>
’ <0.64> <.0.7>
0.2 -0.02 .08l
5039 19,05
02 16.64
Material ~ Sales Cost
Sales Price Price
Volume Adjustment Others
FY2015 FY2016

Major impact from sales volume decrease and
sales price decrease.

Novoferm JPYbn
<0.98 ><0.05> <0.0><-0.21>
0.05 0.0 -0.34 <-0.25>
oo -0.17<-0.09>
0.0 <2.16>
2.19
Material Sales Cost
1.68 Price  Price Foreign

Adjustment Exchange Others
Impact
Sales

Volume

FY2015
FY2016 result was nearly flat with revised
forecast.

FY2016



FY2017 Consolidated Forecast
April 2027 7 T~ March 2018
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F(DCA 6. FY2017 Forecast Highlight FY2017 Forecast
Consolidated Results assumed forex rate same as FY2016
FY2017 1H oH FY2016 Variance vs. Variance vs.
Forecast Actual FY2016 (amt) FY2016 (%)
Net Sal ¥383.0BIn ¥170.5BIn ¥212.5BIn ¥353.9BIn ¥+29.1BIn (+8.2%)
et sales ¥382.7BIn ¥+28.8BIn +8.1%
Operating ¥30.30BIn ¥8.20BIn ¥22.10BIn ¥26.44BIn ¥+3.86BIn (+14.6%)
Income ¥30.27BIn ¥+3.83BIn +14.5%
Current ¥29.70BIn ¥7.80BIn ¥21.90BIn ¥25.28BIn ¥+4.42BIn +17.5%
Income ¥29.67BIn ¥+4.39BIn +17.4%
_ NetIncome ¥19.20BIn ¥4.80BIn ¥14.40BlIn ¥17.07BIn ¥+2.13BIn (+12.5%)
attributable to owners ¥19.18BIn ¥+2 11BIn +12.4%

of the parent company

ForexRate 2015 2016 2017(F)
1USD 120.48 109.44 110.00
. 1EUR 133.69 120.63 120.00
Key Points of FY2017 Forecast

Both net sales and profits expected to hit record high. Operating income
Japanese business to recover  in 2nd half of FY2017  thanks to iliati i
Summery p reconciliation(consolidated) IPYbn

recovery of delay in completion.

Europe &USA business to continue to grow steadily. yoy(amt)
. ¥+3.86BIn
Expected to increasein all sectors. Japanese business expected to increase 6.63 -486 475 _2a4
Net Sales installation according to outstanding order intake and increase demand of ' ' '
inspection. Europe and USA business expected favorable markets. -0.2 0.03 -005 203
Operati ng Expected to increasedrastically driven mainly by sales volume increase.
Reduce impact of material price increase in each sector by sales price
Income increase and cost reduction with productivity improvement. 26.44 Cost _ ,
Goodwill Foreign  Others
. . . . . . . Material ~ Sales oo Exchange
Current Expected t_o. increase dr_a_stlcally driven by improvementin profit of equity Price Price Impact
method affiliate of 0.7 billion. Sales Adjustment
Income Volume
Net Income attributable Expected to increase significantly without any big special items.
to owners
of the parent company
FY2016 FY2017(F)

&) SANWA HOLDINGS CORPORATION -10-



7. Net Sales (by Sector)

FY2017 Forecast

Sales

FY2016
Actual

Variance
vs. FY2016
(%)

assumed forex rate same as FY2016

Key Points

Consolidated

Sanwa
Shutter

referto page 25

Japanese
Subsidiaries

oDC
(USA)

refer to page 26

FX (%)

Novoferm
(EV)
refer to page 27

FX (0)

@ SANWA HOLDINGS CORPORATION

¥353.9BIn

¥176.2BIn

¥30.5BIn

¥103.8BIn
$948M

(¥109.44)

¥53.4BIn
u443mM

(¥120.63)

Variance
SVEIY vs. FY2016
Forecast (amt)
¥383BlIn ¥+29.1BIn
¥382.7BIn ¥+28.8BIn
¥189.6BIn ¥+13.4BIn
¥35.6BIn ¥+5.1BIn
¥110.9BIn ¥+7.1BIn
$1,008M
+$60M
(¥110.00)
¥59.3BIn ¥+5.9BIn
u494m
+U51IM
(¥120.00)

-11-

+8.2
+8.1

+7.6

+16.7

+6.9

+6.3

+11.0

+11.5

The impact of fluctuation in foreign exchange rates: -0.3 billion
yen.

Lightweight shutters to increase by 4.9% driven by recovery
of stores and warehouse projects.

Heavy-duty shutters to increase by 8.7% driven by strong
sales from outstanding order.

Building/Condominium doors to increase by 11.0% driven by
recovery of office construction.

Maintenance service to increase by 17.0% driven by being
full-scale implementation of legal inspection.

Partitions to increase by 7.2% supported by the synergy of
Sanwa Spindle Partition acquisition.

Expected to increase considerably driven by the recovery of
outstanding orders in Sanwa Tajima and Sanwa Spindle
Partition acquisition.

Doors to increase by 6.3% driven by favorable residential
market and recovery of commercial market.

Installation & Service to increase by 6.3% driven by sales
recovery of Canadian business and strong Nation Serve(US)
business.

Operators to increase by 6.7% driven by sales increase at
professional-channel.

Automatic door to increase by 8.4% driven by sales recovery
of transit doors business and Door Services.

Truck doors to decrease by 0.8% due to unfavorable market.

Hinge doors to increase by 9.8% driven by increase of big
projects.

Garage doors to increase by 18.2% driven by recovery of
Europe market and Novoferm UK acquisition.

Industrial doors to increase by 8.2% driven by cross -selling
effect with Alpha and Norsurd acquisition as well as expansion
of dock equipment business.



8. Operating income reconciliation (by sector)

Operating
Income
REUICZ))

FY2016
Actual

Operating

Income

Consolidated ¥26.44BIn 75
Sanwa Shutter ¥16.64BIn 9.4
Japanese ¥1.19BIn 3.9
Subsidiaries
oDC ¥7.83BIn 75
(USA) $71.5M
FX (%) (¥109.44)
Novoferm ¥2.19BIn 4.1
(EV) 418.1M
FX (U) (¥120.63)
121 -03 027 -034 4,
2.2
Material ~ Sales Cost
Price Price Others
1.19 Adjustment
Sales
Volume
FY2016 FY2017(F)

Expect significant sales volume increase in
Sanwa Tajima.

&) SANWA HOLDINGS CORPORATION

Operati Variance Variance
Fy2017 E‘iﬁﬁzg vs. FY 2016 vs. FY 2016
Forecast Ratio(%) (amt) %)
¥30.3BIn 7.9 ¥+3.86BIn +14.6
¥30.27BIn ¥+3.83BIn +14.5
¥19.0BIn 10.0 ¥+2.36BIn +14.2
¥2.2BIn 6.2 ¥+1.01BIn +85.4
¥8.58BIn 7.7 ¥+0.75BIn +9.6
$78.0M +$6.5M +9.0
(¥110.00)
¥2.64BIn 45 ¥+0.45BIn +20.7
uz2.0mM +U3.9M +21.3
(¥120.00)
oDC JPYbn

134 -2.16 208 -0.55
0.04 0.0 8.58
7.83

Cost  Foreign  Others

Exchange
Impact
Sales
Volume Material Sales
Price Price
Adjustment

FY2016

Expect sales price increase offset to
material price increase.

-12-

FY2017(F)

assumed forex rate same as FY2016

Sanwa Shutter JPYbn
38 14 162 _145
021 1900
16.64
Material ~ Sales Cost Others
Price Price
Sales Adjustment
Volume
FY2016 FY2017(F)
Expect big impact of sales volume increase is
the biggest. Raise sales prices in response to
rising steel costs.
Novoferm JPYbn
057 -1.0

0.78 0.1 -002 002 264

Cost Foreign  Others
Exchange
Impact

Sales
Volume Material Sales
Price Price
Adjustment

2.19

FY2016

The main impact is sales volume increase.
Expect sales price increase and cost decrease
offset to material price increase.

FY2017(F)

FY2017 Forecast
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9. Progress of Second Three Year Plan

Maintain the profitability of core products and growth by multi

-product sales initiatives

1. Strengthening core products

Measures to Address Issues in FY2017
Labor shortage  Continue to increase personnel

for the high seasons.
Number of employees Sanwa Sutter increased to 100 employees vs.

FY2015. (March 2017)
Number of installers Increased to 3,600 installers totally. (March 2017)

Raise sales prices in response to rising steel
and construction costs.

Cost increase

Planned sales from outstanding order
expected to recover rapidly from 2nd half of
FY2017.

Sales increase

2. Promote multi -product sales

Promotion of diversified products,
following Shutter  and Door

Partitions

Established Sanwa Spindle Partition in April 2017.
Flood preventive shutter

Installed at Kanamecho station (Tokyo Metro Co., Ltd.)

in February 2017.
*Total of 10 shutters is installed in 3 stations from February 2017.

Entrance related products
Introduced Hands Free System for condominiums in May 2017.

Ei@E
Shu3-p
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3. Develop in -house infrastructure

Capital expenditure for supporting multi -product sales

activities and the high seasons
Partition business
Redevelop site of former Osaka plant to expand capacity
of Sanwa Spindle Partition and optimize production
bases for partitions and wooden sliding doors.
(start of operation in FY2018)
Production facilities
Renovation of painting lines of Ota Door plant
and Hiroshima plant.
Restructuring of production control system.
Automatic face panel molding line at Hiroshima plant.

4. New legal inspection & report for fire -proof equipment

Legal inspection has been started since June 2016.
We will secure qualified 2,000 inspection workers within FY2018.

Maintenance & Repair ¥28.5BIn
Net Sales ¥24.4BIn (+17.0%)

*We expect full -scale implementation in FY 2017
from introduction 2nd year.

=
W
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9. Progress of Second Three Year Plan

Second Three Year Plan

Grow the core business with enhancing profit base

1. ASD (Access Systems Division)

Enhance sales channels
Expansion in major cities
Enhance distributors
Enhance sales organization in urban areas.
Residential garage doors for renovation
Enhance support for distributors with low proportion of
residential sales.
Strengthen promotional tools and conduct sales training
Expand our lineup of doors for residential renovation.
Commercial Doors
Strengthen efforts for large -scale projects such as
distribution facilities.
Expand our lineup of high-performance doors.

Fluctuation in raw material costs and price increase
With the upward trend in steel prices that began last year

and is continuing this year, we implemented another price

increase in April 2017, following the increase in August
2016.

The status of new ERP introduction project
Scheduled to complete in 2021 for door operations.

&) SANWA HOLDINGS CORPORATION 15

2. Forward Integration Strategy

ISD (Installation & Service for doors & operators)

In 2016, despite the impact of economic downturn in
western Canada, sales increased on brisk demand in the
U.S. residential market.

In 2017, we expect further growth by focusing on
commercial products and maintenance services.

Door Services
(Installation & Service for automatic doors)

Sales surged in 2016, led by expansion of maintenance
services.

In 2017, we expect further sales growth based on
stronger customer support and service and parts sales.

3. Expand transit door business (Horton)

Large order intake for Lima metro(Peru)

About 2,000 metro platform doors in 35 stations.
(Construction will complete within 2021)

The Genuine. The Original. Wayn e (D - “
ZYGEREEAD DoSXY 8
€Ty - Dalton. convooo d? Horfon \TODCO

nnnnnnnnnn
GARAGE DOORS he Automatic €



9. Progress of Second Three Year Plan Second Three Year Plan

Establish foundation for profitable gr

Expand sales of hinged doors by strengthening project sales

1. EXpand 1. Promote services to design offices and assign dedicated sales people for major customers
: 2. EU standardization of fire-resistance code partially started in November 2016.
hmge door sales It will expand lineup of the fire proof doors satisfied with new fire -resistance regulation.

Expand industrial door business through enhancement of production
capability for Alpha products & dock equipment products.

1. Crossselling volume between (existing) Novoferm and Alpha has been growing.
. . 2. Alpha Ramp up production capacity for sectional doors to accommodate sales growth.
2. Expand industrial 3. New plant construction at Novoferm Door (Poland): Started in-house production of dock equipment
door business in March 2017, aiming for larger market share.
4.Norsurd (France) Close sectional door factory, and start selling AlphaD e u r sattrsal doors.
5. Expansion of orders for large-scale projects To deal with large-scale distribution centers,
strengthen upstream selling to design offices, etc.

Expand UK business and Gain market share by differentiation measures
for product & customer services

3. Gain market 1.Expand UK business Turned it into a wholly owned subsidiary company, with aiming to further
share of sectional enhance its business throughout Europe.
garage doors 2.Withdrawal of Unprofitable business = Withdraw from part of tr_le garage door business and redirect
resources to other businesses.
3.New operators Launch a garage door operators made by Novoferm Tormatic
featuring a stylish design.

L novoférm azl.;'ni norgGud
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10. Strengthen Asian Business Base Second Three Year Plan

N FY2016 FY2017 . .
. FY2016 ( total main 6 companies ) was
Actual Revised Forecast Forecast positive turnaround.
Net Sales ¥7.3BIn ¥7.0BIn ¥9.3BIn Main Objective of FY2017  is to step
. forward to a new  stage for securing profit
Operating ¥0.01BIn ¥0.04BIn ¥0.25BIn from establishing business base.
Income

] FY2016Actual FY2017 Forecast

Shanghai Net sales were on plan. Profits were up vs. FY2015 driven  Both sales and profit e xpected to increase significantly
BaoSteelSanwa by reduction of costs. driven by big project (¥0.65BIn).

NF Shang hai Both sales and profit were down vs. FY2015 due to Both sales and profit e xpected to increase thanks to
decrease in order volume affected by the temporary restoration of license and increase in order volume
suspension of fireproof door license. It was restored in cooperated with Shanghai BaoSteetSanwa.

June 2016.
Vina-Sanwa Both sales and profit were up vs. FY2015 driven by Both sales and profit expected to increase driven by
(Vietnam) increase in local projects and export business while increase in local projects thanks to favorable
decreasing Japanese projects. Vietnamese economy.
An-Ho Metal Both sales and profit were up vs. 2015 driven by sales Production capacity grow with capital investment. Both
(Taiwan) enhancement for general contractor and increase in order  sales and profit e xpected to increase driven by a large

Sanwa Shutter
(H.K.)

Dong Bang NF
(South Korea)

intake cooperated with partner while decreasing Japanese
projects.

Both sales and profit were up vs. FY2015 driven by
increase of maintenance business, while commercial
building projects decreased due to decrease in foreign
tourists.

Both sales and profit were up vs. FY2015 driven by
completion of profitable overseas projects despite
slowdown in the Korean economy.

&) SANWA HOLDINGS CORPORATION 17-

backlog of order in spite of slowdown in the Taiwanese
economy.

Both sales and profit expected to nearly flat vs. FY2016
despite a slowdown economy in Hong Kong affected by
decrease in foreign tourists .

Sales expectedto increase driven by completion of profitable
overseas projects and increase in fire proof / heat -resistant
doors thanks to attain its attestation in Korea.

Profit to decrease due to cost of plant relocation.



11. Realize competitive advantage through our global undertaking Second Three Year Plan

k Sanwa Shutter launched a garage door for homes
Product ACANDY NEORA, using Panel s
Novoferm Group and operator manufactured by

development ODC (the Genie brand) , in January 2017.

targeting
to a global market k Overhead Door Corporation launched high performance door,
making use of group R&D technology.

Promote procurement activities in low cost countries, .
S Amount of procurementS

Expand group China in particular, through Sanwa Global
procurement o FY2016 $44M
activities Procurement Center (SGPC), a company specialized iy
procurement activities in China.
Order intake for Atlas Tower, skyscraper under
Global sales construction in Jakarta, cooperated between
network Sanwamas Metal Industry (Indonesia) and Overhead

Door Corporation (USA).

&) SANWA HOLDINGS CORPORATION -18-



Financial Information ‘Highlight
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1. Balance Sheet

2. Extraordinary
gain & loss

12. Financial Information Highlight

Mill Yen
FY2016 FY2017
% to % to
Mar. total Mar. total | Y/Y(amt)
Current Assets 188,575 | 60.8%| 198,077 | 61.2%| 9,502
Cash & Cashables 41,516 13.4% 56,290 17.4% |\ 14,774 ) Issue of bonds 10 billion yen.
AR s. & Inventories 130,087 | 41.9%| 128,734 | 39.8%| -1,353
Fixed Assets 121,693 | 39.2%| 125,315 | 38.8% ?,622
Financial Investments 21,314 6.9% 27,183 8.4% 5,86&) Increase of low-risk securities.
Total Assets 310,269 323,393 13,124
Financial Debts 70,797 | 22.8%| 74,739 | 23.1%|C 3,942]) Issuebonds
(Debt/Equity Ratio) 0.54 0.53 and repayment of the loans.
Other Liabilities 109,138 | 35.2%| 108,749 | 33.6% -389
Equities 130,334 | 42.0%| 139,905 | 43.3% 9,571
currency exchange adjustment 13,649 10,806 -2,843
Mill Yen
FY2016
_ FY2017
Actual Revised Forecast
Forecast
Fixed asset disposal -158 -100 -150
Write-down of securities -18 -100 0
restructuring expenses of subsidiaries -484 -1,000 -200
Others -51 -18 0
Extraordinary loss (total) -711 -1,218 -350
Extraordinary gain (total) 798 200
Extraordinary gain & loss 87 -1,200 -150
-20-
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12. Financial Information Highlight

3. Free cash flow

The policy for free cash flow allocation
The highest priority is to allocate
FCF except dividend paid for strategic
investment (M&A ,strategic capital investment)

Investment CF (FY2017 forecast)

breakdown of ¥13.3BIn
Capital investment for maintenance(¥-6.0BIn)
Strategic investment(¥-5.0BIn)
Other investment(¥-2.3BIn)

Mill Yen
FY2016 yoy FY2017(F) yoy

Ngt |n.cor.'ne before income taxes and 25,365 1,625 29,550 4.185
minority interests
Depreciation & Amortization 7,290 -732 8,315 1,025
Amortization of goodwiill 1,332 -82 1,535 203
Income taxes paid -9,299 -1,493 -9,771 -472
Working Capital -165 4,126 169 334
Other -853 -4,152 0 853
Net cash provided by operating 23,670 708| 29,798 | 6,128
activities
Net cash provided by investing 8,006 | 7,635| -13,281 | -5275
activities
FCF

Operating CF  Investing CF L 6,927 L 2
Net cash provided by financing 838 | 24,864 | -20,349 | -19,511
activities
Cash and Cash Equivalents, End of Year" 56,291 14,775 52,459 -3,832

Financial CF (FY2017 forecast)
breakdown of ¥20.3BIn
Dividend(¥-6.4BIn)
Share buyback-5.0BIn)
Payment of Financial Debts-8.9BIn)

4. Stock buyback

&) SANWA HOLDINGS

Dividend

FY2016 Yearend dividend

¥13: unchanged from original forecast (Interim: ¥12, Year end: ¥25)

FY2017 Annual dividend forecast

will be ¥30, ¥5 higher than 2016 (Interim: ¥15, Year end: ¥15)

*payout ratio:35% is the target

Share buyback

CORPORATION

Announced to repurchase its own stock up to 5 billion yen
Return a part of FCF to stockholders considering projection of FCF during FY20162018.
*The policy for cash flow allocation : Strategic investment is the highest policy

-21-
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1. Outline of Consolidated Results by Sector

FY2015 FY2016 FY2017 (F)
1H Full Year 1H Full Year 1H Full Year
($120.48 | profit ($121.03 | profit ($111.80 | profit Revised F | (g100.44 | profit ($110.00 | profit ($110.00 | profit
u1l3| ratio Y u133. ratio Y u12| ratio Y ($30f 'goo G120. vratio Y u1l2| ratio Y U120. vratio Y
Net Sales 160,926 9.9 | 365,615 7.8 160,457 -0.3 | 357,000 | 353,922 -3.2 | 170,500 6.3 | 383,000 8.2
[assumed forex rate same as the previous year] [166,326] [3.4] 370,695 [1.4] [172,409] [7.4] 382,747 [8.1]
Sanwa Shutter 75,928 55 180,157 6.3 75,235 -0.9 182,000 176,248 -2.2 79,700 5.9 189,600 7.6
Japanese Subsidiaries 12,984 5.9 30,822 5.9 13,441 3.5 32,000 30,497 -1.1 14,900 10.9 35,600 16.7
ODC (U.S.A) $426,234 0.1 $909,573 -1.7 $447,155 4.9 $952,000 $948,110 4.2 $477,000 6.7 $1,008,000 6.3
T 51,352 18.0 110,085 11.8 49,991 -2.6 99,960 103,761 -5.7 52,470 5.0 110,880 6.9
Novoferm (Europe) g 182,|355 |156 U398, 902 12.0 u 209,928 |151 u 439,|0882, 872 11.0 g 241,000 |14.8 u494, 000 11.5
P 24,404 10.6 53,329 6.7 26,106 7.0 52,680 53,423 0.2 28,920 10.8 59,280 11.0
Operating Income 6,051 3.8 |-15.3 26,870 7.3 2.0 7,976 50| 31.8 28,200 26,440 75| -1.6 8,200 4.8 2.8| 30,300 7.9 | 14.6
[assumed forex rate same as the previous year] [8,237] [36.1] 27,506 [2.4] [8,278] [3.8] 30,270 [14.5]
Sanwa Shutter 5,601 74 6.9 18,674 10.4 6.6 5,179 6.9 -7.5 19,000 16,641 9.4 -10.9 5,200 6.5 0.4 19,000 10.0 14.2
Japanese Subsidiaries 392 3.0 -12.5 1,758 57 4.5 305 2.3 -22.0 1,950 1,186 3.9 -32.5 295 2.0 -3.6 2,200 6.2 85.4
ODC (U.S.A) $7,960 -48.6 852,747 -10.9 $22,237 179.3 |$69,000 871,548 35.6 $25,000 124 $78,000 9.0
i 959 1.9 -39.4 6,383 58 1.3 2,486 5.0 159.2 7,245 7,830 7.5 22.7 2,750 52 10.6 8,580 7.7 9.6
-u901 < > |u12, 56|1 17.2 g 7, 083 < > |u 18, 0la@8, 134 44.4 g 7, 5000 5.9 agz2z2, 000 21.3
Novoferm (Europe)
-120 -0.5 < > 1,679 3.1 11.6 880 3.4 < > 2,160 2,187 4.1 30.3 900 3.1 2.2 2,640 4.5 20.7
Current Income 5,640 3.5 |-17.4 26,161 7.2 0.7 7,207 4.5 | 27.8 27,500 25,278 7.1 -3.4 7,800 4.6 8.2 29,700 7.8 | 175
[assumed forex rate same as the previous year] [7,450] [32.1] [26,277] [0.4] [7,869] [9.2] [29,672] [17.4]
Sanwa Shutter 5,688 7.5 4.7 18,852 10.5 3.3 5,257 7.0 -7.6 19,150 16,817 9.5 -10.8 5,300 6.6 0.8 19,100 10.1 13.6
Japanese Subsidiaries 405 31 -14.5 1,803 59 3.7 336 25 -17.1 2,000 1,238 4.1 -31.3 315 2.1 -6.3 2,240 6.3 80.8
ODC (U.S.A) $6,196 -59.2 $49,605 -13.7 |$21,452 246.2 |$66,000 $68,157 37.4 $22,600 54 $73,000 7.1
T 746 1.5| -52.0 6,003 55 -1.9 2,398 4.8| 2213 6,930 7,459 7.2 24.2 2,486 4.7 3.7 8,030 7.2 7.7
-u1, 5956 < > |\u11, 053 58 ua 6, 01\0 < > |\u 15, 51006, 049 45.2 g 6, 600 9.8 agz2o0, 000 24.6
Novoferm (Europe)
-213 -0.9 < > 1,477 2.8 0.8 747 2.9 < > 1,860 1,935 3.6 31.0 792 2.7 6.0 2,400 4.0 24.0
Other Affiliates 91 < > -176 < > -627 < > -540 -566 < > -98 < > 135 < >
Net income attributable
3,226 20| -1.8 14,627 4.0 | 13.8 4,003 25| 241 16,700 17,070 4.8 | 16.7 4,800 28| 19.9 19,200 50| 125
to owners of the parent
[assumed forex rate same as the previous year] [4,142] [28.4] 17,693 [21.0] [4,851] [21.2] 19,183 [12.4]
Sanwa Shutter 3,786 5.0 10.8 12,808 7.1 9.1 3,582 4.8 -5.4 12,840 11,863 6.7 -7.4 3,500 4.4 -2.3 12,900 6.8 8.7
Japanese Subsidiaries 275 2.1 0.5 1,203 3.9 22.9 187 1.4 -31.8 1,300 850 28 -29.4 115 0.8 -38.7 1,375 3.9 61.7
0DC (U.S.A) $3,733 -61.8 |$30,857 -14.9 |$13876 271.7 |$42,000 $44,311 43.6 $14,300 3.0 $46,500 4.9
T 449 0.9 -55.0 3,734 34 -3.3 1,551 3.1 244.9 4,410 4,849 4.7 29.8 1,573 3.0 1.4 5,115 4.6 5.5
Novoferm (Europe) -u1, 729 < > |u5, 961 57.9 ul1, 946 < > |\u7, 00008, 365 40.3 uas, 700 1929 |u15, 00|0 79.3
P -231 -0.9 < > 796 1.5 50.4 242 0.9 < > 840 1,009 1.9 26.6 684 24 182.6 1,799 3.0 78.3
Other Affiliates -91 < > -176 < > -627 < > -540 -566 < > -98 < > 135 < >

1) The relevant financial beriods for each entitv are as follows:

2) Fiaures are round off. <+> is for increase. <-> is for decrease from the previous vear.
3) Each fiaure bv entities is before consolidation adiustment.

4) Forex rate is changed from end of the term to term average.
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2. Sales Trend of Main Products (Japan, USA, Europe)

i (Mill USD) USA : ODC (Mill USD)
(Mill' Yen) JAPAN 800 o
35,000 Operator
’ 700 | (R-axis) 4 180
1 160
L Door s
80,000 (L-axis)
500 1 120
Heavy-dut
sha/ttery Maintehance 400 Automatic door : Horton 7 100
& Repair (R-axis) 1 a0
25,000 f 300
Truck/Trailer door : Todoco 1 60
Light eight 200 - (R-axis) 1 40
Steelldoor
100
20,000 ‘ 1 20
Light weight shutter

0 1 1 1 1 1 1 1 1 0
2009 2010 2011 2012 2013 2014 2015 2016 2017(F)

*Door sales Includelnstallation & Service(ISD) sales.

Aluminum

15,000 Store- front *Due to reclassification, operator sales are shown only after 2014.
(Mill EURO) Europe : Novoferm
210
Stainless steel
Product s
10’000 - Partition 185
160
Window shutter Garage door
5,000 135
110 + Hinge door
0 1 1 1 1 1 1 1 1 g5 | Industrial door
2009 2010 2011 2012 2013 2014 2015 2016 2017(F)
60 1 1 1 1 1 1 1 1

2009 2010 2011 2012 2013 2014 2015 2016 2014F)

®
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