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Our Mission

Social Governance

The Sanwa Group, Sanwa Holdings Corporation as the holding company,
is committed to offering products and services that provide safety,
security and convenience to further contribute to the prosperity of society.

I Our Values
e To deliver products and services to satisfy all customers.

e To become a true global player and be highly valued in each market
in the world.

e To bring together the creativity of each individual in a team environment
for the enhancement of corporate value.

Basic Approach to Sustainability —

The Sanwa Group has been supporting safety, security, and convenience in
people’s daily lives through shutters, doors, partitions, and other products and
services since before the words sustainability and SDGs came into
widespread use.

Originally, shutters were designed to prevent crime, but over time, the
requirements have come to include fireproofing and smokeproofing as well as
antiseismic intensity. Newer requirements include waterproofing for torrential
rains and wind resistance for increasingly intense typhoons. Additionally, our
automatic doors and partitions can contribute as a measure to prevent the
spread of infectious disease in an increasingly wide range of applications.

There is a wide range of areas where our manufacturing can contribute to
building a sustainable and resilient society. Our Group’s products, including
shutters, doors, and partitions, are designed to prevent, protect, and separate.
We will strive to solve social issues through our technology and quality while
sustainably improving our corporate value.
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Y AT FEUFT 1 HEEE(E T Promotion Framework
ST DR E—T 4 — Y RTFHFEY T4 (ICEIETHEY A We established the Sustainability Committee chaired by the Representative
HEWEST DI EEZBWIC. ZME—ILT 4 v 7 ZARETGEHLE Director and President of Sanwa Holdings Corporation for more agile and
AEELT S [HXTH lf\') ;,f £22| ABBLELS speedy initiatives related to sustainability.

Board of Directors

| WEER |

BAFFEUTF A EES Sustainability Committee

Chaired by President of Sanwa Holdings Corporation

DEAAR—LT YA RRIERER

. Domestic Overseas
Elg) ot
Domestic Group Sustainability Council Overseas Group Sustainability Council
BRI —THRTFEY T 28 BHIIN—TFTHRFFEV T4 =3
Chaired by President of Chaired by Sanwa Holdings Executive Officer
BESHYP vy —T% RENSELE EFHE LR Sanwa Shutter Corporation in charge of Corporate Planning Unit(Director)

BR: =Nh—LTs 272 REL

(ER#E)

CSR promotion Committee
CSR!EJE%E% Chaired by President of each subsidiary

ERR  EEAYVIL-TaiiR
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Our Sustainability Environmental Social Governance

ESG Materiality (Material Issues)

Amid growing awareness of the importance of sustainability, the Sanwa Group has defined 11 ESG
materialities consisting of “manufacturing,” “environment,” “people,” and the “group's management
foundation” that supports them, in order to further promote initiatives that will enhance corporate value.

B Identification Process

STEP1 Identify ESG Issues

ESG issues are identified based on a comprehensive consideration of international frameworks, external
initiatives , and guidelines related to sustainability.

STEP2 Perform a 2-axis Evaluation of Importance
The importance of ESG issues to stakeholders is plotted on the vertical axis, based on weights assigned

by research organizations such as the FTSE, MSCl and SASB. The importance to the Group is plotted
on the horizontal axis following a management review. A materiality map is created based on these results.

STEP3 Identification of ESG Materiality

We identified 11 ESG Material Issues by adding elements related to people who support business activities
and drive growth, to the elements derived from the materiality map. We organized
them into three themes and the Group’s management.

STEP4 Setting Targets (KPIs) / Disclosure of results
We set medium- to long-term goals (KPIs) linked to each materiality and promote measures to achieve them.

B ESG Materiality(Material Issues)
Manufacturing -Solve Social Issues Through Our Business-
+ Mitigate/adapt to climate change, prevent disaster loss through products and services
* Quality Assurance and Enhancement

Environment -Achieve Environmental Sustainability-
* Initiatives Towards a Decarbonized Society
* Water Resources Conservation
* Waste Reduction

People -Create a Pleasant and Rewarding Work Environment-
* Human Capital Development
* Promotion of Diversity
* Health and Safety

Management Foundation

+ Corporate Governance

+ Respect for Human Rights
* Compliance
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ESG Materiality (Material Issues) and KPIs
hEL
ESGRTUT YT 1 HE 2025 F EERHE ,tffii&mi'g;'ﬁ::gmem plan | IREEE BT 35DGs
ESG Materiality Item FY2025 results & Boundary SDGs addressed
2027 KPI
DI Y ~FEABLUI-HESREOR R~ Manufacturing -Solve Social Issues Through Our Business-
[UEZEOEMICEMRYT 2HmT LS 1,07912 1,12018F(2027E )
Sales of climate mitigation product 107.9 billion yen 112.0 billion yen(FY2027) HHti
o SERBOBEIGICHEIRY 2M@T LS 27918 M 2808 (20274F ) &
Mm, Y—EXz@Elik Sales of climate adaption product 27.9 billion yen 28.0 billion yen(FY2027)
SUREH) - B~ DER
Migslodat o dimeechande prepre o |51 BT 3 B L soerm sofs 202712 -
Sales of disaster preparedness product 83.0 billion yen 90.0 billion yen(FY2027) Consolidated
AVFF YR - ERABEE LB 9135 1,020(8 (2027 ) 13 5555
Sales of maintenance/services business 91.3 billion yen 102.0 billion yen(FY2027) @
SEORR - AL BHORBEREIR > - REEEDER
Quality Assurance and Enhancement Achieve quality target accordingly

RIE ~ R Al R HIEKIR IR D R IR~

Environment -Achieve Env

ironmental Sustainability-

fRIRF/AL R~ AIT 7Y HH

Initiatives Towards a Decarbonized Society

CO,BEH £ (Scopel+2) D HIE
CO, emissions(Scopel+2) reduction

FY2019Lt A16.9%
16.9 %reduction from FY2019

FY2019Lb20%HE (2027 5 &)
20 %reduction from FY2019 (by
FY2027)

FY2019tb30%HI (20304 &)
30% reduction from FY2019 (by
FY2030)

KERDRE

Water Resources Conservation

KEAEREA(THE - BT OEIR
Water usage intensity reduction (at factories and
offices)

FY2020Lt A25.6%
25.6%reduction from FY2020

FY2020Lk30%H1(20304F &)
30% reduction from FY2020 (by
FY2030)

BEEH D HR

Waste Reduction

FEEYHEE EREC(TS - FHA) OHIR
Waste intensity reduction (at factories and
offices)

FY2020Lt A60.6%
60.6 %reduction from FY2020

FY2020Lk60%HI5 (20304 &)
60% reduction from FY2020 (by
FY2030)

=Mrvyg—
T

Sanwa Shutter
Corporation

1 (AN
2IWE

13 S

L P 2
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ESGRT YT VT4 1HH 2025 EEME s AR = 5B 2027KPI X R E Bk % 5DGs
ESG Materiality Item FY2025 results Medium-Term Management Plan 2027 KPI Boundary SDGs addressed

A~BEPRT LR AVDIBR~

People -Create a Pleasant and Rewarding Work Environment-

1A H 7Y EFEPHERR 31.10f5 385 (2027 )
A Ar]nyal training hours per <_emplovee 31.10 hours 38 hours(FY2027) _
Human Canital 7Y RIVEE (ERE R XA E 83.8% 90%(2027 5 /) SRSy R— T
Develo mepnt Digital training (fundainentals) participation rate e 90%(FY2027) Sanwa Shutter Corporation

P FORNKE (SR EBEL 81A 70\ (20275 %)
Digital training (application) participants 81 person 70 person(FY2027)
20.9% 25% L0 E (20304 ) EE
LA R ' 25% or higher(FY2030) Consolidated
Female employees rate 14.7% 15%L_E(2030F ) =My ey xR—T%
e 15% or higher(FY2030) Sanwa Shutter Corporation

EE R AR . 30% A E(E ) =My oy r—T%
KA N= T 4 OHEHE Female new graduate hires rate 26.6% 30% or higher(Every year) Sanwa Shutter Corporation
Promotion of Diversity ﬁ’@%ﬁﬁ%tb% 15.2% 20%L4 _E(2030F ) PEE )

Female managerial employees rate a0 20% or higher(FY2030) Consolidated

70%LL £ (2027 F )
BUERAERSE 73.3% 70% or higher(FY2027) =My g—T%
Male employees childcare leave rate 27 100%(20304E ) Sanwa Shutter Corporation
100%(FY2030)

BB (BMI25 LA L) . 30%(2030E E)

Overweight rate(BMI 25 and above) 35.5% 30%(FY2030) RN IL—F

D JE R 29.1% 25%(2030E ) Group Companies in Japan
ReCRER Smoking rate = 25%(FY2030)
Health and Safety NAYRTEZDE 65.6% 100%(2030F )

Rate of high-risk persons undergoing screening 7 100%(FY2030) e 1D A

B ARREE R 56.8% 70%(2027E ) Sanwa Shutter Corporation

Rate of taking annual paid leaves R 70%(FY2027)

TI—TOEREEE Management Foundation
" . A SMERIRAR D EE
B IS O SRR IERER Appointed one female director (June 2026) A= R XA N=2T 4 ~DOH5(2027F &)
:]‘_\'—J—\ L—=r- Ensure board diversity NEFEEHE & 1287 Supporting board diversity (FY2027) SHFR—ILT 4 VTR
HNF R Appointed one foreign-national director (June 2025) - . .
— N N . " Sanwa Holdings Corporation
Corporate Governance AT =0 RILE—=ZAT7 A7 ERERR 377[9] 350[2](2027 F &)
Stakeholder dialogue events 377 times 350 times(FY2027)
1 + = N N N A*ﬁ?l—'?us/lyxw%ﬁ/jﬁ. N
MEDHE MNEY 27 DITE, BrE, Bl MEF 12— FU x> 2OEH i & R (20274 ) BN T U7
R Identification, elimination, and prevention : i Y ; .
Respect for human rights of human rights risks Conducted human rights due diligence Implementation and improvement of Japan,/ Asia
g human rights due diligence (FY2027)
AV T TA TV RAMEZHEK 10,332.A 8,000 A
AV FSAT YR Number of participants in compliance training 10,332 person 8,000 person(FY2027) N IL—F
Compliance AV T 54T APHEZHER 100%(20274E ) Group Companies in Japan

Participation rate in compliance training

99.7%

100%(FY2027)

10 JrEOFRE
EhCES
-~

1=)
v
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Outside Evaluations
EMTIL—TDESGADELY HH AR5 BT D ZRE A2 H S 14 The Sanwa Group’s sustainability initiatives and disclosure level are evaluated by external parties
B =) A N
AADESGA T v 7 ZADBHIANCEALALEZZT R EOFEE and are recognized with inclusion in domestic and international ESG indexes and receipt of various
ZTVET (2026F9AEA) . award(As of Sep.2026).
B ESGAYTYIAANDEE ESG Index Inclusion
MSCI HABESGELIN-U—4-Xi8% S&P/IPXHh—R>-IT4SIVMEE SOMPOHYARFFEUF1-12TYVIR
. FTSE JPX BI FTSE JPX BI J
FTSE4Good Index Series Japan Ingzsxom Sector Re;st?‘?::n::in MSCI Nihonkabu ESG Select Leaders Index S&P/JPX Carbon Efficient Index SOMPO Sustainability Index
“‘_.-,.is\ % ‘\5 4 N ;ﬁ"_‘éfx 2026
\*‘ L 7l A
- 2026 CONSTITUENT MSCIH A&k et
FTSE JPX Blossom FTSE JPX Blossom ESGEL 7~ - U—4—X458
FTSE4Good Japan Index Japan Sector - o
Relative Index Sompo Sustainability Index
B ERZE-5%f major Awards and Recognition
CDP20255{2ZE) CDP2025 70—k REFaVF1 J0-RN> REFaUF1 57‘2'7_”’ . KHAINAI—-UL—53> X
TAUZ NI M54 — TS5 —SAY N Gomez IRHANSYF92025 Gomez ESGHAh5Y+>52026 2025FERLIBRRA-AN-T 2025151y NMREHBRH]
. EBEfEI&E] BEfE FERESVF2)
CDP 2025 Climate Change . CDP 2025 AT IERP RESE ]
“AlList” Supplier Engagement Assessment Gomez IR Site Ranking of 2025 Gomez ESG Site Ranking of 2026 a a by D .Intelrnet IR A}\{v?rq 2025 Ltd
by BroadBand Security, Inc. by BroadBand Security, Inc. All Japanese Listed Companies’ Y a’l"gg;*zsr:cd);tignatf\?v;cdo. td.
- “Gold” Award Outstanding Company Website Ranking of 2025
i 1 by Nikko Investor Relations Co., Ltd. b

o Internet IR "

ncop gmm)aéf;’ 1'} {-—-\ ESG | ARA rating - @AN
2025 . g “Gomez: | (V00 S %ﬂj

&5

2025% w_of 2026 | BEST1H N -
- : . = 2025 =
20254 BE7A-7—Ib
= B £ = —an — ~
BEYATIIVRERE feFmEEERIEA2026 DX (9N ISYRTA—RA—TY) R8P
e
SDGs#EER *3 (RFRUMEEAEBFY) =
2025 Nikkei Sustainable Comprehensive 2026 Outstanding Organizations of Digital Transformation Certification
Survey SDGs Management Edition 3 stars KENKO Investment for Health
(Large Enterprise Category)
NIKKEI y \/ =y £
SDG = REREERIA o FE
S oy e XENKO ivesiment for eaii A
—_—
ZMAR—IT 4 v T RGRBAIC L DMSCI ESG Research LLC# 72 13 Z DBIERA(MSC D7 — 2 DfEMA, HLUMSCIOR T, BEiE, Y—Ex<w—7, THE INCLUSION OF Sanwa Holdings Corporation IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN,
EFEA YTy 0 RZOEAIE. MSCHUZ LA ZFR— LT 4 ¥ I ZABRRASHADRIE, AR, #E, £LEEEE2ERTSIHOTIEHY €A, MSCI DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF Sanwa Holdings Corporation BY MSCI OR ANY OF ITS AFFILIATES.
DY —ERBLUT—RIEMSCIE /- IZZ DER 7 ONA L —DFFEDTHY ., [BROZF] BRENZLDOT, RiElEH Y FH A, MSCIOLFRE & THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR

UATEMSCIOBEREIEY —ERT -0 TT, ITS AFFILIATES.
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D D <=

v

B 5&t/B4E Policy/Target

=M —TRIER

RIS = https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
Environmental Policy Yes Sanwa Group Environmental Policy
https://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html

=M TRERY ICED
SURZEN S 5 https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html

Policy on Climate Change Yes Included in the Sanwa Group Environmental Policy
https://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html

2027TEEBIZ : COHHE (Scopel+2) 2019FELL20%HIRE (=M v v 2 —T %)

2030 B1E : COHEHE (Scopel+2) 20194FELL30%EIRE (=M vy & —T )

CO2BFH EHIREUICEI T 2 BiR 2050FE B FEEHICHS CO2BFHEREY N2 RIET

CO, emissions reduction targets Target for FY2027 : Reduce CO, emissions(Scopel+2) by 20% from FY2019 (Sanwa Shutter Corporation)
Target for FY2030 : Reduce CO, emissions(Scopel+2) by 30% from FY2019 (Sanwa Shutter Corporation)
Target for FY2050 : Aims for net zero emissions in our business operations

=ML —TRIERM IIET

IKER S & =] https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html

Water Use Policy Yes Included in the Sanwa Group Environmental Policy
https://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html

KHEIEICBI S % BiE 20304 E BIIZ : /KEAEREA12020F E H30%EIE (ZMy vy 2 —T1T%)

Water reduction target Target for FY2030 : Reduce water usage intensity by 30% from FY2020 (Sanwa Shutter Corporation)

. =MIN=TEREGH BT

&RFEAA = https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html

Resource Use Policy Yes Included in the Sanwa Group Environmental Policy

https://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html

=MV —TRERH ICBT

BEZEYEIRA =1 https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html

Waste Reduction Policy Yes Included in the Sanwa Group Environmental Policy
https://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html

FEEYHIRICET 5 BIZ 20304FFZ B2 1 BREEWMIHEH R B (120205 ELL60%HEIEL (ZF> v v & — T %)
Waste reduction target Target for FY2030 : Reduce waste emissions intensity by 60% from FY2020 (Sanwa Shutter Corporation)



https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
http://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html
https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
http://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html
https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
http://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html
https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
http://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html
https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
http://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html
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Policy/Target Energy consumption Data Water Use Data Resources /Waste Data ISOli:IO\ii{aES(\;:gg?tzntal S

- - - -
g = S ==
B CO4EHHE CO; emissions
& Bify BM
Boundary Unit FY2019 FY2021 FY2022 FY2023 FY2024 FY2025
CO.HFHHE (Scopel+Scope2) ke
€O, Emission (Scopel+5cope?) 02 75,016 78,652 72,178 70,309 66,136
=M — 7 (ER) Lo
Scopel Sanwa Group 02 35,680 32,860 30,349 31,614 31,284
(Consolidated)>¢1 t-
Scope2 t_i(; 39,336 45,792 41,829 38,695 34,852
CO.HEHHE (Scopel+Scope2) Ry
Co- Emission (soametsSoone?) | KPI | o 23,892 22338k 22,307k 22,118%  20,737%  19,846%
Scopel th0/2 10,941 10,439% 10,316% 10,051% 10,400% 10,502%
=Myvyr—T% :
Sanwa Shutter %
Scope2 Corporation tcon 12,950 11,899% 11,992% 12,067% 10,337% 9,344%
7o LmREAL %2 b /ERM
CO, Emissions intensity per M yen of sales $¢2 t-CO2/Myen 0.114 0.108 0.100 0.096 0.083 0.079

K=Mv vy Xx—TEDCO2BEHE (Scopel - Scope?) &, —MHEFEABARERBEY AT FEY T ALV Z—ICL 2B ZFERTEEZ T TCVET,

dB. 2025FEF DScopelilld, CO2HEHEICNA. 7O VYERRICHE > THEEINZGHGHHEEL S ENTHE Y, YEHHEIC DLW THE=ZERILEEZZITTVLET,
X1 2021 FEED R 7O TR ER, 202FENLY TV TELZMNS L — T 0ER),
X2 1 CO28EHE (Scopel+Scope2) /FELETEEL. 2025FEDScopeliid, CO2HEHEICMZ, 7 A VERBICH > THIHINAGHGHEHEL B L,
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Energy consumption Data Water Use Data e el

Contents

Policy/Target Resources /Waste Data

law violations Data =
=S S =
B CO:HEH&E CO; emissions
I ﬁfu FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
Scope3 %3 t-l;gz 11,182 303,511 417,306 434,575 414,881
Scope3 7T —1 kv
Scope3 Category 1 02 NA 286,045% 261,663% 272,650k 245,182%
Scope3 A7 —2 [N
Scope3 Category 2 eon NA NA 10,158 9,175 10,739
Scope3 H 7 3Y —3 %
Scope3 Category 3 t-C02 NA 4,807% 4,642% 4,677% 4,660%
Scope3 H T3V —4 ko
Scope3 Category 4 SRy 4T +CO2 11,182 12,659 11,954 12,311 11,746
Scope3 A7 Y —5 Sanwa Shutter Corporation ke
Scope3 Category 5 eon NA NA 2,046 2,156 2,237
Scope3 17T —6 b
Scope3 Category 6 t-CO2 NA NA 411 429 452
Scope3 H 7T —7 [N
Scope3 Category 7 t-C02 NA NA 1,340 1,396 1,470
Scope3 1731 —10 [N
Scope3 Category 10 t-CO2 NA NA 40,766 43,651 45,407
Scope3 7Y —11 %
Scope3 Category 11 02 NA NA 84,328% 88,131% 92,988%

X2022FEED=F> v v X —T%Scope3hT IV —15L U3, 2023FEE~2025FEFED=FM> Vv X —THScope3h 73V —1, 3BLUV11IZ, —BHEFEABRERBEY AT FEY T4 &Z—I(C
$PEZFRAEAZITCVET, BZFBRIAOFRE B> TLIHEEATRLTVLETS,
X3 2021FE4Scope3h T T Y —4DH, 20225 E FScope3hT TV —1, 3, AOGEHEZBIR, 2023FELUMEIXScope3h7 TV —1, 2, 3. 4 5, 6. 7. 10, 11OAEFHEZ R,
+Scope3ATaU—1 (BALAER - HY—ER) F, ZMIY v X —TEOITEREMBTH D% - 7L I - ATV L ROBEBEEE(IC, EEFMTHBAMERIDEAVer237 — 4 R—2XDHEHRE%EEL CEE,
- Scope3hF TV —2 (BARE) &, HEHEBICRBEANED 2HHRRERL CETE,
- Scope3n T IU—3 (Scopel 2I2& ENARVRRI RO T 2L ¥ —B9EEE)) 1&. Scopel 2TEH LATRAF—EABICEEENED 2 HEMERL CEE,
- Scope3 AT IV —4 (., BE (B ) &, WESOERICKRS b7 v 7 OBRREREICREAY ED 2 HHABEZRLCCEE,
- Scope3h T I —5 (FEH,SHIERY) I, FEPLESEICRBEANED 2HHRRERL CETE,
- Scope3h T IU—6 (HiR) &, HEERICRELHNEHIHEHEKEEL CHEE,
- Scope3h 7T —7 (EREDEE) . BEHFIKEEL - DBEARCRBEEIVED 2HHEHREZEL CEE,
- Scope3AFIY —10 BRFLAHPOMI) &, HRENEEEBICRELG)ED 2HEHRBAEEL CEE,
- Scope3hF Y —11 (BRFEL-HROER) &, WREZICRTL-BHAERAT HAROEEENHESICREANEH 2ERBELHHMAY - ABE2RL CETE, ﬂ
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ISO 14001/Environmental "=
Policy/Target CO, emissions Data Ener nsumption Data Water Use Data Resources /Waste Data . .
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L= - - -
p S @D =
B IRINF—HES Energy consumption
E} e
Boﬁ\:ary ﬁ&: FY2021 FY2022 FY2023 FY2024 FY2025
IxNF—HEE (RHRE
AL ﬁ%; (= mgﬁ:%.) . k¢ 8,825 9,434 8,085 8,202 8,185
Energy Consumption (Crude Oil equivalent)
$%FE ke 2,101 2,066 1,843 1,929 1,980
Office
Sl 0.0235 0.0233 0.0231 0.0228 0.0226
Energy Consumption intensity per mi of floor space S_an a/Sh iter =45 (ke/ )
Corporation Result(ke/m) 0.0234 0.0224 0.0196 0.0204 0.0215
iE
L% ke 6,724 7,368 6,242 6,273 6,205
Factory
o R 0.1180 0.1168 0.1156 0.1144 0.1132
AT RRREAL
Energy Consumption intensity per M yen of product shipped g
SO 0.1119 0.1072 0.0945 0.0906 0.0919
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- -_ - -
£ = S =
B K{ER Wateruse
#ip Hifyy BM
Boundary Unit FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
KERAE Fm
Water Used =ZMyv oy x—T2% thousand m 122 117 128 120 11 114
K / Sanwa Shutter
KEEFAEREA Corporation m/EAM
Water Usage ntensity | kpr | v 0.61 0.57 0.57 0.52 0.45 0.45
TIHEUKE Fm
Water intake thousand m 88 82 %6 89 81 85
ok Fm
Potable water thousand m 40 36 37 33 36 36
LA =My A—T% mo 47 46 59 56 45 48
Industrial water o thousand m
(T35)
TISHEK S X4 Sanwa Shutter Tni
Water discharge ¢4 Corporation(Factory) thousand 1 39 58 48 49 51 51
{L\\;:t-}zﬁﬂ(iﬁ :r_m:
Public water area thousand m 38 56 47 47 49 49
TKE Fm
Sewerage thousand m 1 2 1 2 2 2
EEMRICH T BKR b L2 HIE XsnEE .
Rate of Production Sites by Water-stressed 3¢5 D& & =M —TERE % 6.3 14.1 14.1 14.3 18.6 19.0
K o K Sanwa Group
IKZ b L A OEKE (Consolidated) Fm
Amount of water intake in Water-stressed sites thousand mi 34.5 16.0 24.0 22.3 38.5 41.2
X4 —ERHEET.
X5 HERKERIER (WRD) DAQUEDUCTF —& R— 2 LT [Extremely High] [High] & &REh2HisOEIE,
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Our Sustainabilty

Energy consumption Data

Water Use Data

Social

Resources /Waste Data

Governance

ISO 14001/Environmental
law violations Data

- D -
B &R /FEZEY) Resources /Waste
&8 Hfif BM
Boundary Unit FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
B RHER E X6 S
Raw materials used 36 - B Toms 260,899 260,173 254,774 251,062 238,707 248,349
SEER samwaGrous ) :
EFRIRE anwa Group >
Metal raw materials (Consolidated) Toms 236,580 244,613 240,716 239,358 227,568 235,441
BRRE - 20t S
Coating, Urethane, FRP, others Tons 24,319 15,560 14,058 11,704 11,139 12,908
F1EREEEYERRE =MY Yy & —TEIH) b
Class 1D Designated Chemical substance Sanwa Shutter Corporation(Factory) Tons 509 516 584 520 551 507
B S
Waste Emissions Toms 6,944 6,408 5,738 4,661 3,693 3,457
BEEEY)HE B R E AL kg/E M
Waste Emissions intensity m & o 34.81 31.10 25.73 20.18 14.87 13.73
FERT KT b
Office %7 Toms 4,798 4,426 3,868 2,853 1,854 1,626
e BRke/BAM)
%i%ﬁ?ﬂ{u . . Target(ke/M yen) 22.99 23.82 23.58 23.34 23.10 16.84
Was&/? Emlssf|on|s intensity STy 4T S e/ ET )
er en or sales ZA VY X wa (kg
P Y Sanwa Shutter Corporation Result(kg/M yen) 24.06 21.48 17.34 12.35 7.46 6.46
L5 b
Factory Toms 2,145 1,982 1,870 1,808 1,839 1,830
e o BEke/BAM)
HMEI%%E/E?ETJ. . Target(ke/M yen) 35.14 37.86 37.48 37.10 36.72 26.77
Waste Emissions intensity L
per M yen of product shipped Xfi(ke/E 7 M) 38.25 32.99 27.21 27.36 27.11 27.12
Result(kg/M yen)
I LEEREY X8 b
Hazardous waste X8 Toms 73.8 93.8 101.5 39.8 32.2 102.6
VA 7ILE =My Yy & —TE(TH) b
Volume of recycled Sanwa Shutter Corporation(Factory) Tons 11,208 10,558 11,505 11,194 12,153 11,705
NoxHFH & =M vy g —T# [
Nox Emissions Sanwa Shutter Corporation Tons NA NA NA NA NA NA
SOxHFHI & X9 =AYy & —TEKRF7IH) by
Sox Emissions 3¢9 Sanwa Shutter Corp.(Ota Door Factgw;y) Tons 0.03 NA NA NA NA NA

X6 2021 EN LY =ML — TERES %R,

X7 BEEREZEDDOH,
X8 HEREY =BT EEXREEY.,
X9 KHEFT7IHDORA 7 —2B%,
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=3
Policy/Target CO, emissions Data Energy consumption Data Water Use Data Resources /Waste Data 50 1400'1/ErTV|ronmentaI
law violations Data
= =
p a5 S -
BIS014001/RIEZERIER SO 14001/Environmental law violations
0 ¥1¥ FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
1ISO14001ER1S &4 =M vy & —TETH) .
ISO014001 Certificated rate Sanwa Shutter Corporation(Factory) % 100 100 100 100 100
BEERSERGH ORE - ) X10 %
No. of environmental law violations (incl.water) 3¢10 =14 o Issues 0 0 0 0 0
: : : =M — 7S
B LA R SIS %10 Sanwa Group (Consolidated) T5H
Total Cost of Environmental Fines and Penalties 310 Millions of Yen 0 0 0 0 0

10 @ FiL100AAU LA EDERGERED TV b,
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Contents

< < <

-_ - -

= = ~=.
<

B Ait/BH#E Policy/Target
2030 BEIZ : HRES K 25% L E (=ML — 7EhE)
2030 BEIZ  WHRESHE 15% L E (ZMyyvy2—TIT%)
BEEBE  iIEaMRALEER 30U E (EM> vy 2 —T%)
2030 E BIZ : ZMEERELE 20%L0 £ (=ML — T k)
2027 EEBIE : BT RAERISEIORUA L (ZM vy 2 —T%)
KANR—=2FT41CBT B BEE 2030 EBIE : BUEFRAKRERSEI0% (ZMP Vv 2—T%)
Diversity targets Target for FY2030 : Increase rate of female employees to 25% or higher (Consolidated)
Target for FY2030 : Increase rate of female employees to 15% or higher (sanwa Shutter Corporation)

Target for every year : Increase rate of female new graduate hires to 30% or higher ~ (Sanwa Shutter Corporation)
Target for FY2030 : Increase rate of female managerial employees to 20%% or higher (Consolidated)

Target for FY2027 : Increase rate of male employees childcare leave to 70% or higher (Sanwa Shutter Corporation)
Target for FY2030 : Increase rate of male employees childcare leave to 100% (Sanwa Shutter Corporation)

AMERKICBET 258t

Human Capital Development Policy

EMON=TaAvTIA T RITHRE ICET “3AMEE ) AMEN & QNIERFE"

e https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf

Yes Included in the Sanwa Group Compliance Code of Conduct “3.Respect for Human Dignity (3)Training of Personnel and Fair Evaluation”
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf

AMERICET % B

Human Capital Development Targets

2027 EEBE 1 1A H 7= Y ERIFHE K R38R (ZM> vy 2 —T%)
207FEERE  TYUXNBEEBRRZHEROW UL (EMYY v 2 —T%)
07FEEBHIEZ  TYXNHELARZEEHIOANULE EMrYy 2 —T%)

Target for FY2027 : Increase rate of annual training hours per employee to 38 hours (sanwa Shutter Corporation)
Target for FY2027 : Increase rate of digital training (fundamentals) participation to 90% or higher (Sanwa Shutter Corporation)
Target for FY2027 : Increase rate of digital training (application) participants to 70 persons (sanwa Shutter Corporation)

TR ERRICEAT 558
Health & Safety Policy

EMIN=T AT ITA T RATHRE ICET 3AMEBE Q)BEN TEERBIGRE"

B https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf

Yes Included in Sanwa Group Compliance Code of Conduct “3.Respect for Human Dignity (2)Safe and Healthy Work Environment”
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf

R LRRICET 2 EE
Health & Safety Targets

2030 B : IBE=X (BMI2s L) 30% (AR IL—7)

2030 E BIE 1 BUEI 25% (ERZL—7)

2030FEHIE 1 A YRV EZDE100% (ZM>vVyr—T%)

20274 BiE | BIARIREVSE 70% (EMyvy2—I%)

Target for FY2030 : Improve rate of overweight(BMI 25 and above) employees to 30% (Group Companies in Japan)
Target for FY2030 : Increase rate of employees who smoke to 25% (Group Companies in Japan)
Target for FY2030 : Increase rate of high-risk persons undergoing screening to 100% (sanwa Shutter Corporation)

Target for FY2027 : Increase rate of taking annual paid leaves to 70% (sanwa Shutter Corporation)

P
==


https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
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- -_— - -
< a5 S =

B E¥ES Employees

#H EﬁL FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
g e o
RIS B . A 12,785 12,773 12,930 13,116 13,174
No. of employees (consolidated) Persons
i% Epfn Peé\ons 4,274 4,300 4,432 4,553 4,783
Gill
#E (ope) A
UsA (ODC) MY L — 7 ) Persons 4,821 4,797 4,658 4,789 4,656
. Sanwa Group
DR 1M .
ERM (Novoferm) (Consolidated) A 3,215 3,247 3,204 3,149 3,154
Europe (Novoferm Group) Persons
TIT A
Asia Persons 475 429 636 625 581
e % 18.8 19.8 20.7 20.9 20.9
THREES K
Rate of female employees(consolidated) m MLy g—TE
Sanwa Shutter Corporation % NA NA NA 13.3 14.7
THEER L E s
Rate of female managerial employees(consolidated) % 13.7 13.9 155 159 15.2
A VWEEARE )
Rate of employees with disabilities(consolidated) =ML — T (&) % 3.6 2.8 2.9 31 3.2
— Sanwa Group
BER R X1 (Consolidated) .
Full-time staff turnover rate (consolidated) 21 % 14.7 13.5 108 9.6 8.0
FEIEH B3 9
Rate of temporary staff in the workforce (consolidated) % 12.6 13.5 14.2 138 136

X1: REIRBEFEH. EFRBEEIESEAVACHAICLDHD,
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Policy/Target D ‘
y/Targ iy O LaiE BRI Development Data Safety Data Oy Coniel Lef Social Contribution e
- -_— - =
P & D =
B MEES Employees
#EH ifﬁ FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
e B2 A 3,054 3,057 3,151 3,290 3,466
No. of employees Persons
B A
Of which, Male bersons 2,751 2,725 2,777 2,858 2,964
EqEs A
Of which, Female Persons 303 332 374 432 502
FE S A 41.1 41.1 40.1 40.0 394
Average age Years old
Enf e F 16.0 15.8 14.8 13.6 12.5
Average tenure Years
N7 = AN
POERIGS Gk 701 704 711 725 747
Average annual salary Ten thousand of Yen
A B HU/E O % N4 =Mrvy g—T%%
BfaEAS B2 . Sanwa Shutter & 8.5 9.1 9.6 9.6 9.9
Average of taking annual paid leaves $¢2 Corporation Days
A, SHY/E K
AfatBRugE m % 47.7 50.6 54.2 55.5 56.8
Rate of taking annual paid leaves
RO . H 127 125 126 125 126
No. of annual holidays Days
B %1 .
Full-time staff turnover rate 31 % 3.0 32 3.5 3.0 2.4
B IRENHEEENREHR A
No. of employees shortened working hours for Childcare Persons 26 30 35 36 44
B IRARERISE A
B JU
No. of employees taking Childcare leave Persons 21 34 4l >7 65
BRI )
Return rate of employees from Childcare leave % 100 100 7.6 98.6 8.3

X2 T ERERAIROIENICESRE. FRFHBRARE. BRIKRBES Y,
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CEMI Yy A —TESLV=ME O TIE2025FE L VERENARRZECE

X4 BROESERIIBUZ100L LIZBE0REDKELRT,

RIAEDOESE A ZE L,
EEBICHDLMEDEIEY. BFER

KEASBOEFICLIYVERNELTLED, GIELEDERITA,

fe=c] - - -
P & D -
B MEES Employees
Eﬂ ol
Bo?fr?ary ﬁﬁ: FY2021 FY2022 FY2023 FY2024 FY2025
=My v gr—I% o
m Sanwa Shutter Corporation % 5.4 173 27.3 34.5 73.3
BUFIRAKERUSE X3 BART vy &— .
Rate of;rl;ale emplo;ges taking Childcare leave %3 SEzuki Shutter Corporation % NA NA NA 333 42.9
=Marw .
Sanwa Tajima Corporation % NA NA NA 33.3 88.9
HERSIEANREL =Mrvya—T#% IN
No. of empﬁ\oyees using re-employment system Sanwa Shutter Corporation Persons 63 79 85 95 76
B =fM7—7 (ER) % 58.5 58.8 62.4 67.0 66.9
higig A LR Group Companies in Japan
Mid-career recruitment ratio [
=My vy X-TH % 57.5 54.5 62.3 64.9 65.1
Sanwa Shutter Corporation
Ax0 pa%zﬁe( (25 E%) X4 % NA 54.0 54.3 55.9 57.6
D LIERERSEBE =My vvia—T¥% 0
Full time worker Sanwa Shutter Corporation % NA 59.6 60.9 62.2 63.9
>N = L
3 atot ﬁ%%ﬁfrﬂ BE % NA 60.0 60.1 60.7 58.8
4EE/\
SHOH S g%f;( (25 1@E) X4 % NA 65.9 64.8 67.7 68.4
) BLIERERSEE BARY ¥y & — .
Full time worker SEzuki Shutter Corporation % NA 65.8 64.4 67.2 68.2
3 bR ERRASEE % NA 58.9 61.7 66.8 64.4
PN
Dx0 pa%gff;( (5E%) x4 % NA 65.9 64.8 73.2 74.6
S HLIERERY BE Mg vv .
Full time worker Sanwa Tajima Corporation % NA 65.8 64.4 74.0 76.8
?’a*?t %&*&%@ﬁf@% % NA 58.9 61.7 77.2 67.4
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- -_— - -
p a5 S -
B #¥A Recruitment
m e
i ﬁ‘%" FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
ERAAB XEBEE AL A
No. of new graduate recruitment Persons %6 120 125 132 154
S A
Of which, Male Persons 77 94 91 91 113
it A
Of which, Female Persons 19 26 34 41 41
70—/ LR A
Of which, Students from overseas Persons 1 0 0 1 0
MR R m Sy vy a—T% 0
No. of new graduate recruitment Sanwa Shutter % 19.8 21.7 27.2 311 26.6
i (|§ N ) Corporation
= Z (RFZEET A
ﬁ’f\: University Graduates (incl.graduate school) Persons 67 72 72 8 71
%
B EK - EREKR - 55 % A
Al Junior College/ Techinical College Graduates Persons 0 15 16 10 13
RS A
High School Graduates Persons 29 33 37 44 70
REFAMLEIFREERK
Retention rate of new University graduates % 92.7 86.5 82.7 88.1 97.2
(3 years after employment)




-
- @ -
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Contents

Policy/Target Employees Data Quality Control Data

= -_ - -,
> S D =
B A#BR Human Capital development
Bounry %rﬁ' FY2021 FY2022 FY2023 FY2024 FY2025
t R —FEFED T HEES
é\oﬁaﬁeﬁplojegs pa%ti{éﬁigjjtfing ir;\téin%%ﬁ%sted by HR development dept. Persons 916 1,182 1,360 1,424 1,892
v & — TEFHESHR el
‘{gﬁ{?r?g%partéiétionig%féﬁminﬁ% t Parti)c\iggnﬁsﬁi%?ours 65,395 81,367 106,586 108,204 109,053
— N0 =3 E
AT DR RTHERR e m Fehl 21.41 26.62 33.83 32.89 31.10
L2 R BIHE D N EE
BI\b[lao}fgo Jp?g(rt}zijciggnts o/f\ "yt\rnﬁrﬁ?}ay managerial level" Persons 798 944 1,173 1,262 1,362
P P o 123 108 120 152 168
Follow-up training(2 and 3 years after joined) Persons
BRIR S &
ﬁﬂjikggriiin%vﬁﬁgmployee's training Pefsons 152 171 232 299 267
) — & —HHE %
8ﬂ I)eadeﬁ\: tra{?ﬁi{ng?ﬁ%‘i Persons 32 37 34 37 34
RIS TFE D N S
I%oa./jo%Jp%(rtﬁiciggnts c;f\“yt\rﬁrﬁ?by subject” Persons 118 238 187 162 181
S__aﬁu\/'%%ﬂ%nagement Training School SHIS vy A— T Persons 14 17 19 17 20
C U3 2T — B Srneranen | X
Business efiquette training Persons 19 11 19 11 20
i E(7 XU H)S %
é&ﬁﬁaﬁ{ ré(nés(t?gﬁgglﬁ%iary) Persons } - 2 2 1
775w 7 THHE X
é\;rzeg E}nfgr?cer/ne/nﬁT#aiéir?gE-.-G X6 Persons - - 24 20 13
SO ANKE (kR SE% 9 - - -
B;gi/ta//iqedu%é(aﬁon((TrunE aﬁ%eﬁaﬁﬁarticipation rate m % 47.5 83.8
=S ANEE (SR ShEf
Egﬁaél?edféﬁon(gﬁl%@gtioym %a%rt%pants m Persons - - - - 81
J— = IRERHEL (R
NG, of E—IgaZin}gﬂraﬁifg%;?r(ticgg&antg (ENG) Pefsons 78 169 107 193 151
BEHBEEDS %
h?){ oﬁ?rﬁs%oﬁd’éﬁrﬁ%ducation's participants Persons 737 693 713 544 680
THHEL > & — TEFHED ~ZHES
E%. oE p{articigaﬁts ir%t%iﬁmg ho;?eyai)%/ﬁzjt(allation Training Center Persons 2,371 2,823 2,350 2,335 2,165
YTF YR HEEBERERHE D NP 5EE
li(oé)?—pz}ﬁ/cipa%tﬁrﬁ%ﬁnlig% %Eﬁd by/l\\/lg\iniﬁeﬁ%?ce Training Center Persons 265 395 496 217 299

X5 20FEEFTAVR—MELLTH TV b,

X6 L A0BULORBREELHEAITOF v U TEEDYA Y FERET T v 2Ty 7O7HOWHHE,
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- ==y -_— - -
B BERZLBEE Health and Safety - = =
E} e
I iﬁ" FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
ZRov—7 (ER - IH) .
%@Jﬁ(%g%§ Group Companies in Japan (Factories) % 2.0 1.14 0.00 1.67 0.37
(E# +PIEEA) %7 .
Lost-time injuries frequency rate(Employees+Contractors) 7 =My g —T%(IH) % 2.30 1.31 0.00 2.02 0.50
Sanwa Shutter Corporation(Factory) ' ' ' ' '
WiERTH .
Average of Japanese manufacturing industry _ & 1.31 1.25 1.29 1.30 133
=M7N—7 ([EN- T8 % 0.02 0.05 0.00 0.01 0.00
SEKEREE (EE+ERER) X8 Group Companies in Japan (Factories)
Lost-time injuries severity rate(Employees+Contractors) 38 = A A =
J V ratelEmeloy ) =y X DL % 0.02 0.07 0.00 0.01 0.00
Sanwa Shutter Corporation(Factory)
BB - _ % 0.06 0.08 0.08 0.06 0.07
Average of Japanese manufacturing industry
Fata||t|es due to acadents at work (Employees) Persons
'_L‘{QJ(«E&_t%gk (FEﬁT%E}Eﬁ) )\ O O 0 0 0
Fatalities due to accidents at work (Contractors) Persons
FERL/ETEDNZHEEHL =M vy & —TETH) A
No. of participants in training about health & safety standards Sanwa Shutter Corporation(Factory) Persons 407 367 2,053 1,960 2,143
3 3 z=
FABALE A 122 113 150 146 278
Induction program Persons
et ARBEHEE X9 A
Safety enhancement month awareness training 39 Persons 285 254 1,903 1814 1871
FEEEE (BMI25IA L) .
Overweight rate(BMI 25 and above) m =MoL —F (AW) % 35.7 34.1 34.2 35.5 355
W fEE 2 Group Companies in Japan .
Smoking rate m % 30.2 29.8 28.5 28.6 29.1
NA YR EZZE X0 =My oy x—T% 0
Rate of high-risk persons undergoing screening 10 Sanwa Shutter Corporation % NA NA 753 60.0 656

KT 1 HEEEERE - %‘x{éﬁﬂ%FaﬁlOOﬁH%Faﬁé?“ U OREXERGEL, KEREDHEEEZERT,
X8 1 HEKEREE - ForBISTH10008R S 72 ) DIENFHEBEAHR, KEOESDREEZRT,
X9t ZOZZEJ?i’Gfit Bd2EBBETAELTHY Y b,

X101 NA YRV ERDE - REAXDE - BERRE EEREROEELNA Y XTE,
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Social Contribution

Eﬂ an
o iﬁl_ FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
AR EieE BE ERER %11 =My 2T A
No. of qualified inspectors of fire prevention equipment 311 | Sanwa Shutter Corporation Persons 2,191 2,139 2,073 2,005 1,958
RPN =Yy & —T#(1H)
ISOQOOIHX1?,E,J = Sanwa Shutter % 100 100 100 100 100
1SO9001 Certificated rate Corporation(Factory)
X1l ZRBIHB O ZET,
B ihisEBk/ftRBBK  Regional contribution/Social contribution
E-i e
e gfu FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
ERMIL—THEEIERE 28 A
No. of employees joining Sanwa Group Social Contribution Club Persons 1,151 1,106 1,099 1,127 1,176
=M — THREMEEER T EERE k24
No. of charitable foundation donated from Sanwa Group Social X . Foundati 10 12 12 12 13
Contribution Club =Roe—7 (BR) oundations
- . — Group Companies in
EMIL—THEEMERE FTE8E Japan ElE
Amount for donation from Sanwa Group Social Contribution Club - 5.5 5.6 5.7 5.7 6.0
Millions of Yen
RZ VT4 TESMAE %12 A
No. of participants in volunteer activities $¢12 Persons 5 5 1,176 1,252 1,507

X12 il s U — BB INEE L,
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B 5&t/B4E Policy/Target

Compensation of Compliance/ . : Respect for Human Rights =
Directors Stakeholder Dialogue Anti-corruption Data Tax Transparency Data =

N Vakay
Human Rights Policy

=TI —T NESE

=) https://www.sanwa-hldgs.co.jp/assets/pdf/csr/social/human_rights policy.pdf
Yes Sanwa Group Human Rights Policy
https://www.sanwa-hldgs.co.jp/assets/pdf/csr/social/human_rights policy-en.pdf

EMIN=TAVTIA T RITIHRE ICED ABEE ()AEOEE"

ERIZIEICET 2 A " https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
Non-discrimination Policy Yes Included in the Sanwa Group Compliance Code of Conduct “3.Respect for Human Dignity (1)Respect for Human Rights”
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
BEFEF LA " @£
Policy against Child Labor Yes Same as Above
S @R Lk # " [t
Policy against Forced Labor Yes Same as Above
EHOBHRO A B @£
Policy supporting the Right to Freedom of Association Yes Same as Above
A SHED 8 B [t
Policy supporting the Right to Collective Bargaining Yes Same as Above
5 ZMON—=T AT AT RITERE

AV T 54T RITEIRE
Compliance Code of Conduct

https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
Sanwa Group Compliance Code of Conduct
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance full.pdf

Yes

B 177 8
Anti-Corruption Policy

5 EMIN—=T AT IAT U RTHREICED 2 LELITE (1)EENITE
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf

Included in Sanwa Group Compliance Code of Conduct “2.Fair Activities (1)Ethical Activities”
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf

Yes

R AR b 75 &t
Anti-Bribery Guidelines

5 BEINEERT IEICBE T 204 Ko 4> (BRI
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/guideline_summary.pdf
Anti-Bribery Guidelines(summary)
https://www.sanwa-hldgs.co.jp/english/csr/governance/business_environment.html

Yes

AT 747 RICET S EE
Compliance objective

27FEEBIE AT I AT v AHEZFHE 8,000 (BRI IL—7)
2027 EBIE: 2754 7 AMEZHER100% (BRI L—7)
Target for FY2027 : Increase compliance training participants to 8000 persons (Group Companies in Japan)
Target for FY2027 : Increase rate of compliance training participants to 100% (Group Companies in Japan)

ATF—=0HRILE—ZATR7ICETZEEZ

Stakeholder engagement objective

227EERIZ : AT — VRN E—& A4 7 A EREK 30| (BRI L—F)
Target for FY2027 : Increase the number of stakeholder dialogue events to 350 times (Group Companies in Japan)



https://www.sanwa-hldgs.co.jp/assets/pdf/csr/social/human_rights_policy.pdf
https://www.sanwa-hldgs.co.jp/assets/pdf/csr/social/human_rights_policy-en.pdf
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/guideline_summary.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/business_environment.html
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2} -
CASARIEES Structure Directors Stakeholder Dialogue Anti-corruption Data Tax Transparency Data ==Y
g
- - -,
B J-KRL—MHNFIR4EE]  Corporate Governance Structure
B oﬁ?;ry %ff FY2022 FY2023 FY2024 FY2025 FY2026
BN A 10 10 9 10 10
Directors Persons
5 B AR A
Of which,Outside Directors Persons 4 4 4 > 5
) bk A
Of which,Female Persons 1 1 1 1 2
5 b EFE A
Of which,Foreign nationality Persons 0 0 0 1 1
i =R R (@] 8 8 8 8 -
No. of times Board of Directors’ meetings Times
B HEER N _
Attendaﬁce rate at Board of Directors’ meetings % 100 100 100 96.2
D B ANERE R B o R
Of which,Outside Directors % 100 100 100 94.9
BEREEEAM A
Audit & Supervisory Committee members Persons 3 3 3 4 4
5 B AERIHER A
Of which,Outside Directors Persons 2 2 2 3 3
) bk _ _ R A
Of which,Female S:*D ’—J—‘H_ I)cli/T 1T Persons 0 0 0 0 1
A= anwa Holdings
EAEZEAMEEK Corporation @ 9 10 - 3 )
No. of times Audit & Supervisory Committee meetings Times
EEEZERHEE 5 R
Attendance rate at Audit & Supervisory Committee meetings % 100 100 100 96.4
5 B ANERKE B N _
Of which,Outside Directors % 100 100 100 95.5
Nomination & Compensation Committee Members Persons
5 B AR IR A
Of which,Outside Directors Persons 3 3 3 3 3
3 bk A
Of which,Female Persons 0 0 0 0 1
B4 - RINZESRERIZ [=] 2 2 2 2 -
No. of times Nomination & Compensation Committee meetings Times
- BWINEERHFEE o .
:ttendance rate zﬁ Nomination & Compensation Committee meetings % 100 100 100 100
D LA S AR R 5 R
Of which,Outside Directors % 100 100 100 100
HERRFRETEE 0
Exercisfratio of voting rights at General Meeting of Shareholders % 90.36 90.05 89.65 87.77 85.28




-

- Sanwa Holdings Corporation ESG Data Book 2026 - - = -

Social Governance

Respect for Human Rights -

Environmental

Compliance/

Contents Our Sustainability

Corporate Governance Compensation of
Directors

Policy/Target Anti-corruption Tax Transparency Data

Structure Stakeholder Dialogue Data 2
- - - :
= S =
B EREHiEREN (20254EE) Compensation of Directors (FY2025)
\ EMEoEENORE (FHM) o
A DFEER Classified total compensation (Millions of Yen) HRELIREDEH
X% (&HM) : %)
Classification Total Compensation E A EAREED IR FEEREME Number of Officer Eligible
(M yen) Base Performance-linked Non-Monetary (Person)
Compensation Compensation Compensation, etc.

iR (BEEEZEZR) (AR ZRO
Directors(excl. Audit & Supervisory Committee members) (excl. outside directors) 297 110 129 37 3
B (BEZEE) GHABRBEER) . s ) ) "
Directors serving as Audit & Supervisory Committee members(excl. outside directors)
HABEE (EEZEEEHR) . - ] ] X
Outside directors(excl. Audit & Supervisory Committee members)
HABRE (BEZER) o e ] ] 5
Outside directors(Audit & Supervisory Committee members)
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- D
Relicjl: 2t Structure Directors Stakeholder Dialogue Anti-corruption Data Tax Transparency Data B
= _— - -_—
B IVISATPIR [ RAT—=IFRINH—H470%  Compliance /Stakeholder Dialogue
BE ¥ﬁL FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
BB B IR 441 =MOL—F GERE) %
No. of whistleblower issues Sanwa Group (Consolidated) Issues 84 81 87 91 88
# 36 38 39 42 46
Issues
S s & ¥
g 75 i ;‘ﬁ 1"%%%*% iy | kP | A 920 818 1,503 7,807 10,332
o. of participants in compliance training Mo —7 (BW) Persons
5 B I EFHE R B EM KL Group Companies in Japan A
Of which, No. of participants in antitrust law training $¢1 Persons 208 202 202 211 1,787
AV T IAT Y APHEZHE .
Rate of participants in compliance training m % NA NA NA 9.0 99.7
b LA A A T A e B
AT =7 AL =K A T 0 TR 5 156 192 267 342 377
No. of stakeholder dialogue events Times
REFAS &
Financial Results Briefing Times 2 2 2 2 2
% TU R o= s —= < o
BEIBREARERI S =7 > 7 = 146 174 234 264 324
One-on-one meetings for institutional investor Times
ERHY 77 LY RTOEBI—T 4 _ . \ El 5 12 10 43 21
One-on-one meetings in domestic conference =MR—NT 4 TR Times
S . Sanwa Holdings Corporation
Briefings for individual investor Times
N < NLmcs = — <, A5
BARTORERI —7T 4 7 Ll 0 0 17 26 27
IR overseas roadshows Times
HERERRA T THERYR [A]
T . ) 1 0 1 1 1
Factory tours for institutional investors Times
ESGI—T 147 =
ESG Briefing for institutional investors Times 1 2 2 3 0

X1

2025FE &L Y MARIEEMBIEES — =V JICL 2 EB~NEE,
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Contents Our Sustainability Environmental Social Governance
Policy/Target Corpor::fu(cﬁtczj\/rzrnance Coml;(:gcs:(’)(i:n @i Stakgt?g;ggfg(i::l/ogue Anti-corruption Respect foB::aman LA Tax Transparency Data

s

B [EEBhIE Anti-corruption

B ﬁ@ FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
JERBA L ICER T 2 A % 0 0 0 0 0
No. of Penalties for Corruption SO —F GER) Issues
EMBS LR Si4%E Sanwa Group (Consolidated) T5M
Total amount of fines for Corruption Millions of Yen 0 0 0 0 0
B AMEDEE  Respect for human rights
B ﬁﬁ" FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
NEEREFREEREH X =MV — 7 () 1 0 0 0 0 0
Issues related to the infringement of human rights $¢2 Sanwa Group(Consolidated) Issues
X2 NEREMBICEIZ2ERAERZRZH TV b,
B BOFZAMYE  Tax Transparency
N ¥{u FY2021 FY2022 FY2023 FY2024 FY2025
Boundary Unit
EANTE O TR ZH[ .
Payments of corporation tax 100Millions of Yen 114.75 186.15 225.56 210.19 X3
=P SIS — 7 () &R
Domestic Sanwa Group (Consolidated) 100Miillions of Yen 85.98 91.40 108.11 93.57 >3
B4 &M .
Overseas 100Millions of Yen 28.77 94.74 117.45 116.61 X3
BURRGRANOESRERUZ OMOZH =Mvvya—T#% Epls 2 2 ) 1 1
Total amount of political contributions Sanwa Shutter Corporation Millions of Yen

X3 1 2025FED NEAREDOIILE] 13, 2026F12BICEHFE .
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