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Our Mission

Social Governance

The Sanwa Group, Sanwa Holdings Corporation as the holding company,
is committed to offering products and services that provide safety,
security and convenience to further contribute to the prosperity of society.

I Our Values
e To deliver products and services to satisfy all customers.

e To become a true global player and be highly valued in each market
in the world.

e To bring together the creativity of each individual in a team environment
for the enhancement of corporate value.

Basic Approach to Sustainability —

The Sanwa Group has been supporting safety, security, and convenience in
people’s daily lives through shutters, doors, partitions, and other products and
services since before the words sustainability and SDGs came into
widespread use.

Originally, shutters were designed to prevent crime, but over time, the
requirements have come to include fireproofing and smokeproofing as well as
antiseismic intensity. Newer requirements include waterproofing for torrential
rains and wind resistance for increasingly intense typhoons. Additionally, our
automatic doors and partitions can contribute as a measure to prevent the
spread of infectious disease in an increasingly wide range of applications.

There is a wide range of areas where our manufacturing can contribute to
building a sustainable and resilient society. Our Group’s products, including
shutters, doors, and partitions, are designed to prevent, protect, and separate.
We will strive to solve social issues through our technology and quality while
sustainably improving our corporate value.
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Our Sustainability Environmental Social Governance

AT FEVUFT 1 HEE(E T Promotion Framework

Contents

ST DR E—T 4 — Y RTFHFEY T4 (ICEIETHEY A We established the Sustainability Committee chaired by the Representative
HEWET 5 BMIC. ZMFA—ILT 4 v 7 ARKREFER TR Director and President of Sanwa Holdings Corporation for more agile and
EEELTE [HRTFELYUT(EELD| #BBLELS speedy initiatives related to sustainability.
eV ES ‘ . Board of Directors ‘
H2AFFEUF1EES Sustainability Committee ‘

BE SHA—LF U IR RERBEHE Chaired by President of Sanwa Holdings Corporation

Domestic Overseas
ER Eo > :
M Quality, Environment and Overseas Risk Management
SE-IEIE-CSREESLS BAVZRISHE | BABEEHESRS CSR promotion Council Subcommittee/Overseas Environmental
Promotion Subcommittee

ZMS Yy S-TE RRRBEHE BE: SHA- LT I RE LSRR QIR frosidant of

4 Sanwa Holdings Corporation Chaired by Executive Officer in charge of
(ER#H1R) - )
= Corporate Planning Unit(Director)

CSR#EZS R CSR promotion Committee
EZ8E : §ERIIL-TEHHE Chaired by President of each subsidiary
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Our Sustainability Environmental

Social Governance

ESG Materiality (Material Issues)

Amid growing awareness of the importance of sustainability, the Sanwa Group has defined 11 ESG
materialities consisting of “manufacturing,” “environment,” “people,” and the “group's management
foundation” that supports them, in order to further promote initiatives that will enhance corporate value.

B Identification Process

STEP1 Identify ESG Issues

ESG issues are identified based on a comprehensive consideration of international frameworks, external
initiatives , and guidelines related to sustainability.

STEP2 Perform a 2-axis Evaluation of Importance

The importance of ESG issues to stakeholders is plotted on the vertical axis, based on weights assigned
by research organizations such as the FTSE, MSCl and SASB. The importance to the Group is plotted
on the horizontal axis following a management review. A materiality map is created based on these results.

STEP3 Identification of ESG Materiality

We identified 11 ESG Material Issues by adding elements related to people who support business activities
and drive growth, to the elements derived from the materiality map. We organized
them into three themes and the Group’s management.

STEP4 Setting Targets (KPIs) / Disclosure of results
We set medium- to long-term goals (KPIs) linked to each materiality and promote measures to achieve them.

B ESG Materiality(Material Issues)
Manufacturing -Solve Social Issues Through Our Business-
+ Mitigate/adapt to climate change, prevent disaster loss through products and services
* Quality Assurance and Enhancement

Environment -Achieve Environmental Sustainability-
* Initiatives Towards a Decarbonized Society

* Water Resources Conservation

* Waste Reduction

People -Create a Pleasant and Rewarding Work Environment-
* Human Capital Development
* Promotion of Diversity
* Health and Safety

Management Foundation

+ Corporate Governance

* Respect for Human Rights
* Compliance
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Mitigate/adapt to climate change, prepare for
disaster loss through products and services

Sales of climate mitigation product

106.2 billion yen

112.0 billion yen(FY2027)

SUEEESOBISICEMT 2BMmt LS 26118 28012 (2027 F &)
Sales of climate adaption product 26.1 billion yen 28.0 billion yen(FY2027)
B ICEm T 2BGRTE LS 81118 M 90012 (2027 F &)
Sales of disaster preparedness product 81.1 billion yen 90.0 billion yen(FY2027)
AVTFF VR - —EREBERLES 88212 M 1,0201% (20274 )
Sales of maintenance/services business 88.2 billion yen 102.0 billion yen(FY2027)

REOHR - ML

Quality Assurance and Enhancement

BRIR ~F5i A RE B ERIRIE DRI~

BHOREAH I > REREDER

Achieve quality target accordingly

Environment -Achieve Environmental Sustainability-

Consolidated

Contents Our Sustainability Environmental Social Governance
ESGYFTU7UF 4 EKPI
ESG Materiality (Material Issues) and KPIs
ESGYTUTUT 4 1HH 2024 EEE :': gg.ﬁ%ﬁ@ﬁmm o *fSREGE B#k T 35DGs
ESG Materiality Item FY2024 results ZOeZ7“|J<r:I_ €rm Vianagement Flan Boundary SDGs addressed
DI YN ~FEABLUI-HESREDORE R~ Manufacturing -Solve Social Issues Through Our Business-
S[BEZEBOEMICEMT 2MRTLS 1,062 M 1,120/ F(2027F ) i

EREHRERD
BBEDCHT

&

13 Basise

O

Btk mAt @S 72 EY A

Initiatives Towards a Decarbonized Society

CO, Bk £ (Scopel+2) D HIE
CO, emissions(Scopel+2) reduction

FY2019Ltt A13.2%
13.2 %reduction from FY2019

FY2019Lb20%HE (2027 &)
20%reduction from FY2019 (by
FY2027)

FY2019Lb30%H15(20304F &)
30% reduction from FY2019 (by
FY2030)

KERDRE

Water Resources Conservation

KERAEREM (TS - BT OHIR
Water usage intensity reduction (at factories and
offices)

FY2020Lt A27.0%
27.0%reduction from FY2020

FY2020Lk30%H135(20304F &)
30% reduction from FY2020 (by
FY2030)

BEEH O HR

Waste Reduction

B EREA(TS - FHA) OHIR
Waste intensity reduction (at factories and
offices)

FY2020Lt A57.3%
57.3 %reduction from FY2020

FY2020Lk60%HIE (20304 &)
60% reduction from FY2020 (by
FY2030)

=Mrvya—
I

Sanwa Shutter
Corporation

1 (AN
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O
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ESGTTYUT YT 41 15H 2024 EERE R R E 5B 2027KPI POE e E#kT 5sDGs
ESG Materiality Item FY2024 results Medium-Term Management Plan 2027 KPI Boundary SDGs addressed
A~BEPFIEPYALDIEBR~ People -Create a Pleasant and Rewarding Work Environment-

IAH 7Y FRAFHER 32.89M5(H 38HER (20274 ) =Myvyg—T%
AMBRK A_r:r\\@l trainijr;g hog;sﬁper Smployee %2.89;hcr>‘:1rs 38 hours(FY2027) Sanwa Shutter Corporation
Human Capital TV AIVEE (BRI ZHEE HIRERTEKPI 90%(20274F )
Development IZli\giEal training (fundainentals) participation rate lllew KPI 90%(FY2027)

TV RNEB(CRIRZHEER HIRZEKPI 70N (20275 E)

Digital training (application) participants New KPI 70 person(FY2027)

5 25%LL k- (2030F &) i
LEREEE LR 20.9% 25% or higher(FY2030) Consolidated
Female employees rate 13.3% 15% L _E(2030F ) e I B
’ 15% or higher(FY2030) Sanwa Shutter Corporation PR

L MERALE 31.1% 30%LL E (B ) “Mrvyg—T¥ =
ZAN—=T 4 OHEE Female new graduate hires rate P 30% or higher(Every year) Sanwa Shutter Corporation
Promotion of Diversity LT EBEBLEX 15.9% 20%LL_E(2030F E) e

Female managerial employees rate e 20% or higher(FY2030) Consolidated

70%LL _E (20275 E) =My x—T%
BEHE RAREIUSE 34.5% 70% or higher(FY2027) Sanwa Shutter Corporation
Male employees childcare leave rate =7 100% (2030 E)
100%(FY2030)

BB (BMI25LL ) 35 59 30%(2030F &) Bl

Overweight rate(BMI 25 and above) =7 30%(FY2030) Group Companies in Japan

WL R 28.6% 25%(2030E E)
e (= Smoking rate o 25%(FY2030)
Health and Safety NAYRTEZSDER 60.0% 100%(2030<E ) =My yg—TZ%

Rate of high-risk persons undergoing screening = 100%(FY2030) Sanwa Shutter Corporation

BRRIREG = 55 5o 70%(2027F )

Rate of taking annual paid leaves =% 70%(FY2027)

TI—TOEREEE Management Foundation
. . B2 BHEERDEEREZHAIHRICESE AR — LT VR
T—FL—F - B = 0 LR MERER Changed Chairperson position of the Nomination A= R XA N=2T 4 ~NOXS(2027FE) - ) )
FAFo =z Ensure board diversity & Compensation Committee to be occupied by an Supporting board diversity (FY2027) Sanwa Holdings Corporation
Outside Director
Corporate Governance RTF—URNE =K AT 0 IEEEK 340] 350@(20274E )
Stakeholder dialogue events 340 times 350 times(FY2027)
ANET 21— - TUY vy ROMEE s
MEY RS OFE, BE, Bk . s " B 77
= N N — P v RAMDE wWE i3 .
AEOEE . Identification, elimination, and prevention MET 2 7Y ./ - 0)%}5& o & (20.275'51;.) Japan,/Asia
Respect for human rights of human rights risks Conducted human rights due diligence Implementation and improvement of
- e _ _ human rights due diligence (FY2027)
AV T TAT v AHEZRE K 7,807% 8,000% W —F

AVTIAT VR

Number of participants in compliance training

7,807 person

8,000 person(FY2027)

Compliance

AV T A7V RAHERHR
Participation rate in compliance training

99%

100%(20274F &)
100%(FY2027)

Group Companies in Japan

10 220
-~

1=
v
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Outside Evaluations

=7 IL—TDESGADELY A CIFRERDEAN L AD 5
En, ERANDESGA T v I ADEAANPCIRAL T E

LY DEEEZ T CLET (2025F9FIBE)
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B ESGAYTYIANDIEE ESG Index Inclusion

FTSE Blossom Japan
Sector Relative Index

FTSE4Good Index Series  FTSE Blossom Japan Index

A r &
]
1 & =
e ETSE Bl FTSE Blossom
FTSE4Good - Japan Sector

Relative Index

B EBZE-FHTE major Awards and Recognition
2024 E BRYATFINREHRE
SDGSIZEE *3.5

2024 Nikkei Sustainable Comprehensive Survey
SDGs Management Edition 3.5 stars

CDP20245{%Z=8h [BIFH

CDP 2024 Climate Change “ B ” rating

NIKKEI
SDGs

=MFE—ILT 4 v T ZRER AT & BMSCIESG Research LLC £ 72 12 % D B&E&4 (MSCl)
T—A20OfFER. BLUOMSCloBa T, B@iE, Y—tRv—2o, £7E4 T v 7 RZ0ERIE.
MSCHZ & B2 ZFR— LT 4 > T ZARASHADKIE, AR, #HEB, £/ IIEEREZE®RITIHO
TlEHY FtHA, MSCIOY—ERBLIPT—XIEMSCI X721 Z DBER 7O, X —DFREY
THY. [BERoFF] BRENDEH0T, RiElEHY FEA, MSCIOZTRE L OO T

MSClOEE£ /lEF—ERXA~Y—7TY,

2T

Our Sustainability Environmental

MSCI BAHKESGELIb-U—-4H -1
MSCI Nihonkabu ESG Select Leaders Index

2025 CONSTITUENT MSCIH A #k

ESGEL Y k - U—4—Xtex

KHAINAI—-UL-23>X
202451 05—y MRREBRE

Internet IR Award 2024
by Daiwa Investor Relations Co. Ltd.
”Commendation” Award

. Internet IR™._

Social

Governance

The Sanwa Group’s sustainability initiatives and disclosure level are evaluated by
external parties and are recognized with inclusion in domestic and international ESG
indexes and receipt of various award(As of Sep.2025).

S&P/IPXH—KR>-IT4SIVMEE SOMPOYRFFEUF( - 1VFTYIR

S&P/JPX
=k

I712x2bk
1l

BR7A-7-)
20244 E2 HSRER— MR-
RRESVFY
BEEPPT - SFAERIBPFII RESE

All Japanese Listed Companies’
Website Ranking of 2024
by Nikko Investor Relations Co., Ltd.
"AAA” rating

EER—ALAR-2
BESFSYIA
= 2024 =
BE7A-7-)V
SRYERI AP

S&P/JPX Carbon Efficient Index

SOMPO Sustainability Index

2025
3

Sompo Sustainability Index

REEEEREA2025
(KFUSEENEBFT)

2025 QOutstanding Organizations of
KENKO Investment for Health
(Large Enterprise Category)

=

~\\
2025

REZERREAA
KENKO Investment for Health

A SBE A B8P

THE INCLUSION OF Sanwa Holdings Corporation IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS,
TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP,
ENDORSEMENT OR PROMOTION OF Sanwa Holdings Corporation BY MSCI OR ANY OF ITS AFFILIATES.

THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS
ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES.
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. - . ISO 14001/Environmental
CO; emissions Data Energy consumption Data Water Use Data Resources /Waste Data law violations Data

B 5&t/B4E Policy/Target

=M —TRIER

RIS = https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
Environmental Policy Yes Sanwa Group Environmental Policy
https://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html

=M TRERY ICED
SURZEN S 5 https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html

Policy on Climate Change Yes Included in the Sanwa Group Environmental Policy
https://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html

2027TEEBIZ : COHEHE (Scopel+2) 2019FELL20%H R (= v v & —T %)

2030 HIZ : COBEHE (Scopel+2) 2019FELE30%HRE (=M ¥ v & —T %)
CO2BFH EHIREUICEI T 2 BiR 2050FE B FEEHICHS CO2BFHEREY N2 RIET

CO, emissions reduction targets Target for FY2027 : Reduce CO, emissions(Scopel+2) by 20% from FY2019 (Sanwa Shutter Corporation)
Target for FY2030 : Reduce CO, emissions(Scopel+2) by 30% from FY2019 (Sanwa Shutter Corporation)
Target for FY2050 : Aims for net zero emissions in our business operations

=ML —TRIERM IIET

IKER S & =] https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html

Water Use Policy Yes Included in the Sanwa Group Environmental Policy
https://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html

KHEIEICBI S % BiE 20304 E BIIZ : /KEAEREA12020F E H30%EIE (ZMy vy 2 —T1T%)

Water reduction target Target for FY2030 : Reduce water usage intensity by 30% from FY2020 (Sanwa Shutter Corporation)

. =MIN=TEREGH BT

&RFEAA = https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html

Resource Use Policy Yes Included in the Sanwa Group Environmental Policy

https://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html

=MIN—-TRESH ICED

BEZEYEIRA =1 https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html

Waste Reduction Policy Yes Included in the Sanwa Group Environmental Policy
https://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html

FEEYHIRICET 5 BIZ 20304FFZ B2 1 BREEWMIHEH R B (120205 ELL60%HEIEL (ZF> v v & — T %)
Waste reduction target Target for FY2030 : Reduce waste emissions intensity by 60% from FY2020 (Sanwa Shutter Corporation)



https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
http://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html
https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
http://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html
https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
http://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html
https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
http://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html
https://www.sanwa-hldgs.co.jp/csr/environment/basic_policy.html
http://www.sanwa-hldgs.co.jp/english/csr/environment/basic_policy.html
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Our Sustainability Environmental
Energy consumption Data Water Use Data

Governance

ISO 14001/Environmental
law violations Data

Contents Social

Policy/Target Resources /Waste Data

B CO1lE CO, emissions

o i‘.u' FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit
COHEHE (Scopel+Scope2) .
€O, Emission (Scopel+Scope2) o2 NA NA 75,016 78,652 72,178 70,309
=M — 7 () -
Scopel Sanwa Group o2 NA NA 35,680 32,860 30,349 31,614
(Consolidated)>1 t-

Scope2 chz NA NA 39,336 45,792 41,829 38,695
COPFHE (Scopel+Scope2) m e 23,892 22,917 22,338k 22307% 22,118k 20,737k
CO; Emission (Scopel+Scope2) t-CO2 ! ’ ! ’ ! !

Scopel chz 10,941 10,468 10,439% 10,316% 10,051% 10,400%

=My v a—I% L

Scope2 Sanwa Shutter Corporation t_cgz 12,950 12,449 11,899% 11,992% 12,067% 10,337%

7o LmREAL %2 kN /ERA

CO, Emissions intensity per M yen of sales $¢2 t-CO2/Myen 0.114 0.115 0.108 0.100 0.096 0.083

¥2021~2024FED =M ¥ v B —TECO2HHE (Scopel+Scope?) &, —MAMEABREXRREY AT FEV T4V R—ICLDE=ZFRIAEZITTVETS,
EEERTIOWNREL>TLBRHEEKRTRLTLETS,

X1 2021 FEER 7V TR GERE, 20226EN LY 7Y TECZMI L — T GER),

X2 CO28EHE (Scopel+Scope2) /L&,
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Our Sustainability Environmental
Energy consumption Data Water Use Data

B CO1lE CO, emissions

Governance

ISO 14001/Environmental
law violations Data

Contents Social

Policy/Target Resources /Waste Data

Boiinry ﬁ&:‘ FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Scope3 3 o 12,385 11,715 11,182 303511 417,306 434,575
cobes éjatzg?,r'y) - o NA NA NA = 286,045%  261,663%  272,650%
coobes Z;Zg?,r'j ;2 S NA NA NA NA 10,158 9,175
cones ézgiry 5 S NA NA NA  4807%  4642% 4,677%
cobes ézgﬂry 2 SRy 4T - 12,385 11,715 11,182 12,659 11,954 12,311
Scope3 h7 1J 7S Corporaton b NA NA NA NA 2,046 2,156

Scope3 Category 5 t-CO2 ! ’
cones Z;Z:gir'y) o ° o NA NA NA NA 411 429
cones é;?eg?,r'y) ;7 e NA NA NA NA 1,340 1,396
coobes éja?eg?,ry o0 S NA NA NA NA 40,766 43,651
cones ézgiry a S NA NA NA NA  84328%  88131%

X2022FED=F ¥ v XK —T%Scope3hH 7TV —15 L U3, 2023FE~2024FED =M v v X —T%Scope3h7 TV —1, 3BT, —BRHEFEABEREXRGEY A TFEY T2 & —IC
SRFEZERIIEZITTVWET, BZERIOHNRELA>TVWIHEEZ )R TRLTWET,
X3 :2019~2021FE 1ZScope3h 7T Y —4D A, 2022FE $Scope3hT IV —1, 3, 40EFHEZFR. 2023FE(ZScope3h 7TV —1, 2. 3. 4, 5. 6, 7. 10, 110&EHEZ R,
-Scope3hTFITU—1 (BALAESD - H—ER) F, SV 4—TE20ITERMBTHEH% - 7L I - AT VL ZOEEES L, EERITHRATFRAIDEA Ver2 37 — 4 N— 2 DR A T L TEE,
- Scope3h T IVU =2 (BARH) . REEREBICRELHNEDIHEHEKEEL CHEE,
- Scope3N T Y —3 (Scopel 2ICEEFNAVREI RO T XL ¥ —EEES) (£, Scopel 2TE LT X ILF—EHEICREANED 2HHREERL TEE,
- Scope3h T IV —4 (EeE, Bk (L) ) &, WEDOERRICHRS b7 v 7 OBMEEREICRIBELEY EO 2 EHABEEL CERE,
Scope3n T IV —5 (FENSHIEEY) 3. REVLESBICRBEANED 2HHAKER L CEE,
- Scope3 N T —6 (HR) &, HEESMICEBEANTOHIBHFEKEERLC TEE,
- Scope3h 7T —7 (EREDEE) . BEHFIKEEL - DBEARCRBEEIVED 2HHEHREZEL CEE,
- Scope3nFIU—10 (BRFELAZRIBOMI) 13, BRERAETLEICKRELAHINED HHREEEL CEE,
- Scope3n T IU—11 (BRFELARDBOER) &, HREEICHEEL-BHAERATIUROEEETHEEICRELAINED 2B EEENEHRE - REE2EL (EE,
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Contents

Policy/Target CO, emissions Data

B IRVF—HESE

Energy consumption

Our Sustainability

Energy consumption Data

Environmental

Water Use Data

Governance

ISO 14001/Environmental
law violations Data

Social

Resources /Waste Data

E} e
B if.u' FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit
TR EBE (KRS
AL ﬁ%; (= mﬁg;) . ke 8,787 8,865 8,825 9,434 8,085 8,202
Energy Consumption (Crude Oil equivalent)
$%FE k¢ 2,102 2,150 2,101 2,066 1,843 1,929
Office
RIR(KE/ i) 00239 00237 00235 00233  0.0231 0.0228
e Target(ké/m)
FEPRMEER B AL SV 4 —T
Energy Consumption intensity per m of floor space Sanwa Shutter =45 (ke/ ) 0.0232 0.0238 0.0234 0.0224 0.0196 0.0204
Corporation Result(ké/ ) : : : : : :
I35
F 7 ke 6,685 6,687 6,724 7,368 6,242 6,273
actory
‘ ) 01158 01146 01180 01168 01156  0.1144
TSR B AL
Energy Consumption intensity per M yen of product shipped g
EiE(ke/EHM)
Result(ké/M Yen) 0.1131 0.1192 0.1119 0.1072 0.0945 0.0906
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Governance

ISO 14001/Environmental
law violations Data

Social

Environmental

Contents Our Sustainability

Policy/Target CO, emissions Data Energy consumption Data Water Use Data Resources /Waste Data

B K{ER Wateruse

E} ke
Bofi:ary %rfll: FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
KEEFE Fm
Water Used =My vy g —T% thousand m NA 122 117 128 120 11
i / Sanwa Shutter
KEEFAEREA Corporation m/EAM
Water Usage intensity /M Yen NA 0.61 0.57 0.57 0.52 0.45
TiHEUKE Fm
Water intake thousand m 84 88 82 96 89 81
J:7}< Fm
Potable water thousand m 29 40 36 37 33 36
TZERKX =0 4 Fni
Industrial water _ﬁE./)V v 2 —TR thousand m 55 47 46 59 56 45
(T%5)
TIHHEKE X4 Sanwa Shutter i
Water discharge 34 Corporation(Factory) thousand mi 38 39 58 48 49 51
ANFERKIE Tni
Public water area thousand m 37 38 56 47 47 49
TKE Tm
Sewerage thousand m 1 1 2 1 2 2
EEWSIZHE T DK b L Rl X5 0B S ]
Rate of Production Sites by Water-stressed 35D & & =M N — TR % 6.7 6.3 141 141 14.3 18.6
K Wyt K Sanwa Group
IKZ b L A OEKE (Consolidated) Fm
Amount of water intake in Water-stressed sites thousand mi 41.8 34.5 16.0 24.0 223 38.5
X4 T —ERHERT,
X5 L HERKEREA (WRI) OAQUEDUCTF —& R—X T [Extremely High] [High] &FRREN2HBOEE,
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Contents Our Sustainability Environmental Social Governance
. . . ISO 14001/Envi tal
Policy/Target CO; emissions Data Energy consumption Data Water Use Data Resources /Waste Data . / r?wronmen :
law violations Data
B &R /FEZEY) Resources /Waste
E'i (ke
i ¥1y' FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit
FEMEMERE X6 %
R et Te Leod 36 o o 254,079 260,899 260,173 254,774 251,062 238,707
/\E}?*;l, =M — T (EEE) A
&R A Sanwa Group >4
T materials e r 231,684 236,580 244,613 240,716 239,358 227,568
BIRRREL - £ D %
Coating Urethane, FRP, others e 22,394 24,319 15,560 14,058 11,704 11,139
BIBIEEEYERRE =My & —TE(TH) b
Class 1D Designated Chemical substance  sanwa Shutter Corporation(Factory) Tons 504 509 516 584 520 551
FEYHLE ko
A r 6,637 6,944 6,408 5,738 4,661 3,693
FREYFESREM kg/E M
Waste Emissions intensity Il A NA 34.81 31.10 25.73 20.18 14.87
S|P KT S
Office 3¢7 Toms 4,576 4,798 4,426 3,868 2,853 1,854
| e BERke/B M)
s L ) 23.23 22.99 23.82 23.58 23.34 23.10
Waste Emissfionls intensity p— prp————
per M yen of sales =My ey &— (kg )
o Shorter Corpanation v AT 21.75 24.06 21.48 17.34 12.35 7.46
L5 by
Factory e 2,061 2,145 1,982 1,870 1,808 1,839
o BR(ke/B M)
HH A AE R B AT Target(kg/Myen) 35.5 35.14 37.86 37.48 37.10 36.72
WasI;c/cle Emissfionséntensrity d P
er M yen of product shippe S
per Myen of product shipp ol AP 34.85 38.25 32.99 27.21 27.36 27.11
> bHEEREY X8 %
Do e e 70.6 73.8 93.8 101.5 39.8 32.2
DA TILE =My & —T¥(TH) [N
Volume of recycled Sanwa Shutter Corporatio?(Factory) Tons 11,142 11,208 10,558 11,505 11,194 12,153
SOxBEH & %9 SRV v A —TEAKBFTIH) [
Sox Emissions 3¢9 Sanwa Shutter Corp.(Ota Door Factory) Tons 0.02 0.03 NA NA NA NA

X6 2021FEN L Y =ML — TERED 7 R

X7 BEEREEDDOH,

X8 1 HEBREREY =R EBEXREY.

X9 KA FT7IHBOKRA 7 —28%5,
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Contents

Policy/Target CO, emissions Data

BISO014001/RIBEDER

Energy consumption Data

Our Sustainabilty

Water Use Data

ISO 14001/Environmental law violations

Social

Governance

Resources /Waste Data 50 1400'1/ErTV|ronmentaI
law violations Data

0 ¥1u' FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit

1ISO14001ER1S &4 =M vy & —TETH) .

ISO014001 Certificated rate Sanwa Shutter Corporation(Factory) % 100 100 100 100 100 100
BEERSERGH ORE - ) X10 % 0 0 0 0 0 :
No. of environmental law violations (incl.water) 3¢10 SR — T Issues

B LA R SIS %10 Sanwa Group (Consolidated) T5H

Total Cost of Environmental Fines and Penalties 310 Millions of Yen 0 0 0 0 0 0

10 @ FiL100AAU LA EDERGERED TV b,
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Contents Our Sustainability Environmental m Governance
. . Human Capital Health and Regional Contribution .
Employees Data Recruitment Data Development Data Safety Data Social Contribution Quality Control Data

B 5&t/B4E Policy/Target

2030 F BIE | wMREE B R 5%k (=R — 7ERE)
2030 Z BIE | wMREB R 15% & (=R vy 2 —T%)
BEEBE  RLERALR 0% L (ZMy vy £ —T%)
2030F E BIZ : B R LR 20% L0 £ (=R — 7ERE)
2027 EBIZ | BUBRAREEISX70%U L (ZMr vy 2 —T%)

KANR—=2FT41CBT B BEE 2030 BIE : BB RRERIGEEI0% (=M vy 2—T%)
Diversity targets Target for FY2030 : Increase rate of female employees to 25% or higher (Consolidated)
Target for FY2030 : Increase rate of female employees to 15% or higher (sanwa Shutter Corporation)

Target for every year : Increase rate of female new graduate hires to 30% or higher  (Sanwa Shutter Corporation)
Target for FY2030 : Increase rate of female managerial employees to 20%% or higher (Consolidated)
Target for FY2027 : Increase rate of male employees childcare leave to 70% or higher (Sanwa Shutter Corporation)

Target for FY2030 : Increase rate of male employees childcare leave to 100% (Sanwa Shutter Corporation)
EMIN=T AT ITATRATHRE (CET 3AMEE ) AMERK & QIE A FHE"
AMBERICET 258 5 https://w.ww.sanwa—hldgs.co.|p/csr/.governance/pdf/compllllance full.pdf o N .
. . Included in the Sanwa Group Compliance Code of Conduct “3.Respect for Human Dignity (3)Training of Personnel and Fair
Human Capital Development Policy Yes Evaluation”
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
2027 EEIE : 1A 72 V) EREFHER 38K (ZMy v v 2 —T%)
2027 ERR  TYANBEERRZERIOUULE  EMYYy 2 —I%)
AMBERKRICEET 2 B 7EERR  TYXNBECRRZEERI0RUL (ZMYYy 4 —I1%)
Human Capital Development Targets Target for FY2027 : Increase rate of annual training hours per employee to 38 hours (sanwa Shutter Corporation)
Target for FY2027 : Increase rate of digital training (fundamentals) participation to 90% or higher (Sanwa Shutter Corporation)
Target for FY2027 : Increase rate of digital training (application) participants to 70 persons (sanwa Shutter Corporation)
EMIN=TaAvTIA T RITHRE ICET 3AMEE Q)REN TERELBIGRE"
e EEICET A - https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf

Included in Sanwa Group Compliance Code of Conduct “3.Respect for Human Dignity (2)Safe and Healthy Work
Environment”
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf

2030 EBE : E%E (BMI2S L) 30% (AR L—7)

Health & Safety Policy Yes

2030FEBIE  BUEK 25% ERZL—7)
2030 IR 1 A URTEZZFE100% (ZF> Vv x—T%)

RELRRICET 2 8Z 20274 E BIE | BIARIREUSE 70% (ZMyv vy 2—I1%)

Health & Safety Targets Target for FY2030 : Improve rate of overweight(BMI 25 and above) employees to 30% (Group Companies in Japan)
Target for FY2030 : Increase rate of employees who smoke to 25% (Group Companies in Japan)
Target for FY2030 : Increase rate of high-risk persons undergoing screening to 100% (Sanwa Shutter Corporation)

Target for FY2027 : Increase rate of taking annual paid leaves to 70% (sanwa Shutter Corporation)



https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
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Contents Our Sustainability Environmental m Governance

. . Human Capital Health and ; Regional Contribution
Policy/Target D
y/Targ gl Drin Recruitment Data Development Data Safety Data CUEIGH I REIE Social Contribution

B E¥ES Employees

#H Eﬁl' FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit
\ﬁl\i/‘ =E:=
RIS B . A 11,474 11,540 12,785 12,773 12,930 13,116
No. of employees (consolidated) Persons
f—% JEl x p A 4,127 4,190 4,274 4,300 4,432 4,553
,‘:JTIJ apan ersons
KE (obC) =M — T (ER) A
Usa (oDC) Sanwa Group Persons 3,676 3,744 4,821 4,797 4,658 4,789
. (Consolidated)
DR 2|
BM (Novoferrm) A 3,147 3,092 3,215 3,247 3,204 3,149
Europe (Novoferm Group) Persons
TIT A
Asia Persons 524 514 475 429 636 625
e % 16.8 17.9 18.8 19.8 20.7 20.9
THREES K
Rate of female employees(consolidated) m MLy g—TE
Sanwa Shutter Corporation % NA NA NA NA NA 13.3
S PR b 3R
R ) . % 10.8 11.2 13.7 13.9 155 15.9
Rate of female managerial employees(consolidated)
EAWEREAE , =12 — 7 () % 3.6 35 3.6 2.8 2.9 3.1
Rate of employees with disabilities(consolidated) Sanwa Group
BEREER X1 (Consolidated) .
Full-time staff turnover rate (consolidated) 21 % NA 34 14.7 13.5 10.8 9.6
JFTEAL Bt .
Rate of temporary staff in the workforce (consolidated) % 13.0 13.0 12.6 13.5 14.2 13.8

X1: REIRBEFEH. EFRBEEIESEAVACHAICLDHD,
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Policy/Target
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Safety Data

Quality Control Data

Governance

Regional Contribution
Social Contribution

B MEES Employees
e iﬁL FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit

e B2 A 2,939 3,010 3,054 3,057 3,151 3,290
No. of employees Persons

S 1k A 2,705 2,743 2,751 2,725 2,777 2,858

Of which, Male Persons ’ ! ’ ! ! ’

M A

Of which, Female Persons 234 267 303 332 374 432
FE S # 41.8 41.1 41.1 41.1 40.1 40.0
Average age Years old
o o %
Enf e F 16.2 16.0 16.0 15.8 14.8 13.6
Average tenure Years
N7 = AN
POERIGS 7F3 713 697 701 704 711 725
Average annual salary Ten thousand of Yen

A B HU/E O % N4 =My a—T%
BIRWIRIUS REOR . Sanwa Shutter B 8.1 7.7 8.5 9.1 9.6 9.6
Average of taking annual paid leaves $¢2 . Days

Corporation

A, SHY/E K
FiEEBIEE % 45.5 43.1 47.7 50.6 54.2 55.5
Rate of taking annual paid leaves
FRIRE . H 129 126 127 125 126 125
No. of annual holidays Days
Full-time staff turnover rate 31 % 32 2.0 3.0 3.2 3.5 3.0
B IRENHEEENREHR A
No. of employees shortened working hours for Childcare Persons 1 22 26 30 35 36
BIRARERSELK A
B JU
No. of employees taking Childcare leave Persons 31 20 21 34 4l >7
LB (KGRI
B RIS . % 89.9 90.0 100 100 97.6 98.6
Return rate of employees from Childcare leave

X2 FERBHRABOENCESRE, FRFBEB. FHIREES Y,
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Contents

Policy/Target
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Governance
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Social Contribution

B MEES Employees
E} an
o Eﬁl‘ FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit
=Myrvyg—T% o
m Sanwa Shutter Corporation % NA NA 54 17.3 27.3 34.5
BHE RAERGE . ) O
IFg[\‘/eeOf male employees taking Childcare Suzuki Shutter Corporation % NA NA NA NA NA 333
=fzy~ .
Sanwa Tajima Corporation % NA NA NA NA NA 33.3
BRMHIEHAER s
: =Mrvya—I% A
!l;\lyc;.tg:nem ployees using re-employment Sanwa Shutter Corporation Persons 65 71 63 79 85 95
B =Mm7L—7 (EN) % NA 63.8 58.5 58.8 62.4 67.0
R AR Group Companies in Japan
Mid-career recruitment ratio ALy kA — T " 61.9 50.6 575 545 623 64.9
Sanwa Shutter Corporation ° : ' ' ' ! '
REDAN AN A
FRkotdab o) (&BmE) X3 % NA NA NA 54.0 54.3 55.9
b ERERBBE =My g—IT¥ .
Full time worker Sanwa Shutter Corporation % NA NA NA 59.6 60.9 62.2
2 bR ERBRASEE % NA NA NA 60.0 60.1 60.7
ERNERER. (EHBE) X3 % NA NA NA 65.9 64.8 67.7
) LIERERSEE BARY v v~ o
Full time worker SEzuki Shutter Corporation % NA NA NA 658 64.4 67.2
?3 a?t %ﬁ%i%%@r%@% % NA NA NA 58.9 61.7 66.8
PEPN N
2 ffd?rfaﬂ;igf ﬁ-( (EHEE) X3 % NA NA NA 65.9 64.8 73.2
Db IERERBBE =Mav= .
Full time worker Sanwa Tajima Corporation % NA NA NA 65.8 64.4 74.0
3 :th ;f&%%%@r%ﬁﬂ% % NA NA NA 58.9 61.7 77.2

X3 BRDEEERIIBUL1I00L LISHEOREDKEETRT, EEMICED 2 ZEDEEC. BRFH - BEAFSBOEFICLYERNELTLID, FIELOERITARL,
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Contents Our Sustainability Environmental m Governance

. . Human Capital Health and . Regional Contribution
Policy/T Empl D
olicy/Target mployees Data Recruitment Data Development Data Safety Data Quality Control Data Social Contribution

B #¥A Recruitment

E]. (ke
e ¥11L FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit
ERAAB XEBEE AL A
No. of new graduate recruitment Persons 20 3 %6 120 125 132
B A
Of which, Male Persons 78 75 77 94 91 91
it A
Of which, Female Persons 12 18 19 26 34 41
7' A — /3L A
Of which, Students from overseas Persons 2 1 1 0 0 1
MR R m Sy vy a—T% o
No. of new graduate recruitment Sanwa Shutter % 13.3 19.4 19.8 21.7 27.2 311
" ( N ) Corporation
= Z (RFZEET A
ﬁf\: University Graduates (incl.graduate school) Persons 52 52 67 72 72 78
%
B EK - EREKR - 55 % A
Al Junior College/ Techinical College Graduates Persons 2 3 0 15 16 10
B A
High School Graduates Persons 36 38 29 33 37 44
REFAMLEIFREERK
Retention rate of new University graduates % 93.5 94.3 92.7 86.5 82.7 88.1
(3 years after employment)
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Contents
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B A#BB Human Capital development

Our Sustainability

Health and

Safety Data

Quality Control Data

Recruitment Data Human Capital
Development Data

Governance

Regional Contribution
Social Contribution

Bo%ﬁnry i{f:‘ FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

&Eﬁ%ﬁoﬁs;ﬂ%ﬁﬂ%ﬁﬁ%ﬁf hosted by HR development bl 1,869 837 916 1,182 1,360 1,424
T o (eI Sl 77,813 77,920 65,395 81,367 106,586 108,204
A i T oyee | KPI | kil 26.48 24.23 21.41 26.62 33.83 32.89
%o%o%ufﬁ?ﬂi?c? %rﬁﬁm?by managerial level" peraons 1,748 712 798 944 1,173 1,262
Eéug\iﬁ-i ?ra?nﬁé(?ﬂ% 3 years after joined) per)s\ons 98 103 123 108 120 152
T loyee's training pereons 168 95 152 171 232 299

Ol e sraning 08 persons 50 34 32 37 34 37

o, of parteipants of “iraining by subject =M vy 5T peraons 121 125 118 238 187 162
Szaiuv'?aal\/l%nagement Training School corperaten Pers)\ons 17 18 14 17 19 17
gﬁ?ﬁéiszngeﬁﬁg%training peé\ons 10 - 19 11 19 11
ggtgﬁﬂtiél)ne)fag(aj fggb%srglary) pers)\ons 2 - - - 2 2
o) Erraement e 1s O beraons - . - - 24 20

lElo of E- Igaarﬁgﬁra%ﬁg%pfgtlcgints (ENG) perjs\ons 100 - 78 169 107 193
INB{.EO%%?rst:oﬁjﬁfe%ducation's participants Per)s\ons 483 720 737 693 713 544
ﬁ%%ﬁ%faﬁaﬁt;ﬁ%ﬁf?&e% i%ﬁ%ganation Training Center permons 1,439 1,401 2,371 2,823 2,350 2,335

X8I 2022FEETAVA—FHMEL L THT Vb
X9 L A0EM EORREELHEMITOF Y U T

BEOTAVRERET 7y 2Ty 70H0HHE
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Recruitment Data

Environmental

Human Resource
Development Data

Social

Health and
Safety Data

Quality Control Data

Governance

Regional Contribution
Social Contribution

#H iﬁl' FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit
=Mo—7 (BN - IH) .
%@%%E?g% Group Companies in Japan (Factories) % 0.74 1.33 2.09 1.14 0.00 1.67
(EH + EHEER) X4 B
Lost-time injuries frequency rate(Employees+Contractors) ¢4 =My y & —TFTIH) % 0.73 1.49 2.30 1.31 0.00 2.02
Sanwa Shutter Corporation(Factory) ' ' ' ’ ' '
BB o _ % 1.20 1.21 131 1.25 1.29 1.30
Average of Japanese manufacturing industry
=ML =7 @ - T8 % 0.01 0.03 0.02 0.05 0.00 0.01
SEKERER (EE+ERR) X5 Group Companies in Japan (Factories)
Lost-time injuries severity rate(Employees+Contractors) 3¢5 =< “ g =
J V ratelEmeloy ) =My 2= LR % 0.01 0.04 0.02 0.07 0.00 0.01
Sanwa Shutter Corporation(Factory)
BB - — % 0.10 0.07 0.06 0.08 0.08 0.06
Average of Japanese manufacturing industry
HEKEFRCER (BEEER) A
Fatalities due to accidents at work (Employees) Persons 0 0 0 0 0 0
HEIKEFRTER (REER) A
Fatalities due to accidents at work (Contractors) Persons 0 0 0 0 0 0
FERL/ETEDNZHEEHL =YYy g —TE(TH) A
No. of participants in training about health & safety standards Sanwa Shutter Corporation(Factory) Persons 470 652 407 367 2,053 1,960
3 3 z=
FABALE A 248 263 122 113 150 146
Induction program Persons
gt B BAMME X6 A
Safety enhancement month awareness training X6 Persons ) ) 285 254 1,803 1814
BE%E (BMI25LL E) .
Overweight rate(BMI 25 and above) m =ML —7 (EW) % NA NA 35.7 34.1 34.2 355
W fEE 2 Group Companies in Japan .
Smoking rate | kPI % NA NA 30.2 29.8 28.5 28.6
NA YR EZZEXT =My g —T% 0
Rate of high-risk persons undergoing screening 7 Sanwa Shutter Corporation % NA NA NA NA 753 60.0

X4 HEEEERE - %‘ﬁféﬁﬂ%FﬁﬁlOOﬁH?}Fﬁﬁéf U OREXERGEL, KEREDHEEEZERT,

X5 1 KRR -
X6t 2022&?&’(&56 Bd2EBBETAELTHY Y b,

o @ISR 1,000k L 70 V) DIENFEIBAAH, KBEOESOREEZEXRT,

KT NAURVEZDE - RARDE - nRRBE EEREBROETERN Y RIE,
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Health and

Human Resource Regional Contribution

Policy/Target Employees Data Recruitment Data Quality Control Data

Development Data Safety Data Social Contribution
BREEHE Quality control
m e
o E{u FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit
PrkEfBiaE B A EMEE X10 =My Z-TH A
No. of qualified inspectors of fire prevention equipment Sanwa Shutter Corporation persons 2,271 2,233 2,191 2,139 2,073 2,005
%10
RPN =My vy 2 —T(TH)
:509001HX1?;J = g Sanwa Shutter % 100 100 100 100 100 100
S09001 Certificated rate Corporation({Factory)

X10 : ZREIBORHEED

B ihisEBk/ftRBBK  Regional contribution/Social contribution

E-‘n. ke

i ﬁﬁl‘ FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit

=MV THREMERB REH A

No. of employees joining Sanwa Group Social Contribution Club Persons 1,203 1,192 1,151 1,106 1,099 1,127

=M — THREMEEER T EERE St

No. of charitable foundation donated from Sanwa Group Social . X Foundati 9 10 10 12 12 12

Contribution Club =Rmrv—7 (BR) oundations

- . — Group Companies in
EMIL—THEEMERE FTE8E Japan EVals]
Amount for donation from Sanwa Group Social Contribution Club - 5.4 5.4 5.5 5.6 5.7 5.7
Millions of Yen
RZ VT4 TESMAB KL A
No. of participants in volunteer activities $¢11 Persons 1,566 5 5 5 1,176 1,252

K11 s U — I ZBBmESD
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Contents Our Sustainability Environmental Social

. Corporate Governance Compensation of Compliance/ . : Respect for Human Rights
. - D
feleiet=l Structure Directors Stakeholder Dialogue Anti-corruption Data TaxTransparency Data

B 5&t/B4E Policy/Target

ZMON—T ANEFH

ANES & B https://www.sanwa-hldgs.co.jp/assets/pdf/csr/social/human_rights policy.pdf
Human Rights Policy Yes Sanwa Group Human Rights Policy
https://www.sanwa-hldgs.co.jp/assets/pdf/csr/social/human_rights policy-en.pdf

EMIN=TAVTIA T RITIHRE ICED ABEE ()AEOEE"

ERIZIEICET 2 A " https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
Non-discrimination Policy Yes Included in the Sanwa Group Compliance Code of Conduct “3.Respect for Human Dignity (1)Respect for Human Rights”
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
BEFEF LA " @£
Policy against Child Labor Yes Same as Above
sl 55 @Ry L5t " [t
Policy against Forced Labor Yes Same as Above
EHOBHRO A B @£
Policy supporting the Right to Freedom of Association Yes Same as Above
A SHED 8 B [t
Policy supporting the Right to Collective Bargaining Yes Same as Above
5 ZMON—=T AT AT RITERE

AV T 54T RITEIRE
Compliance Code of Conduct

https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
Sanwa Group Compliance Code of Conduct
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance full.pdf

5 =MTN=Tar T4 T ZTBRBICET 2 LERTE ()RENITE
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf

Included in Sanwa Group Compliance Code of Conduct “2.Fair Activities (1)Ethical Activities”
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf

5 BEINEERT IEICBE T 204 Ko 4> (BRI
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/guideline_summary.pdf
Anti-Bribery Guidelines(summary)
https://www.sanwa-hldgs.co.jp/english/csr/governance/business_environment.html

Yes

B 177 8
Anti-Corruption Policy

Yes

R AR b 75 &t
Anti-Bribery Guidelines

Yes

2027FEEHIZ AV T A T APHMERHEL 8,000 (BRI IL—T)

AVT AT RICEBTBBE 2027 EBIE: 2754 7 AMEZHER100% (BRI L—7)

Compliance objective Target for FY2027 : Increase compliance training participants to 8000 persons (Group Companies in Japan)
Target for FY2027 : Increase rate of compliance training participants to 100% (Group Companies in Japan)

ATF—=UFRLE—EATATICET 5EEZ 027FEEBE  RT— VRN E—&A T 0 EmEE 3508 (BRI IL—T)

Stakeholder engagement objective Target for FY2027 : Increase the number of stakeholder dialogue events to 350 times (Group Companies in Japan)



https://www.sanwa-hldgs.co.jp/assets/pdf/csr/social/human_rights_policy.pdf
https://www.sanwa-hldgs.co.jp/assets/pdf/csr/social/human_rights_policy-en.pdf
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/pdf/compliance_full.pdf
https://www.sanwa-hldgs.co.jp/csr/governance/pdf/guideline_summary.pdf
https://www.sanwa-hldgs.co.jp/english/csr/governance/business_environment.html
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B J-RL—BMHNFOR&ESH  Corporate Governance Structure
Bof[ri‘l?;ry %ﬂ FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
oo A 9 9 10 10 9 10
Directors Persons
2)f%vﬁﬁgyuﬁfi Directors Peé\ons 3 3 4 4 4 5
gf%vﬁlt:L,Female Per}_c,\ons 0 0 1 1 1 1
gfaﬁc%;%;reign nationality perjs\ons 0 0 0 0 0 1
Ezf%gfﬁti/ﬁ;ﬁi%gf of Directors’ meetings TEeS 9 8 8 8 8 -
H,Aytif;%ﬁg rrffat Board of Directors’ meetings % 100 98.6 100 100 100 -
gfgwﬁcﬁgyjtﬁfl{i%{ifo rs % 100 95.8 100 100 100 -
%ﬁ?&%iéﬁ%ory Committee members Per]s\ons 3 3 3 3 3 4
gf%vﬁcﬁgyuﬁ%s:i Directors Peé\ons 2 2 2 2 2 3
gf%wizi!%female MR- T A TR Perﬁ\ons 0 0 0 0 0 0
EASEASWERN o Corporation o 9 9 9 10 7 :
No. of times Audit & Supervisory Committee meetings Times
%t%rﬁii%’fﬁﬁdit & Supervisory Committee meetings % 100 100 100 100 100 -
gf%\,ﬁﬁ* g%@:i%{ifms % 100 100 100 100 100 -
ﬁfﬁihf&ﬂ%?\oﬁéﬁgation Committee Members Per]s\ons > > 5 5 5 5
gf%viilcﬁﬁoyjtf:i Directors Peé\ons 3 3 3 3 3 3
3f%v%1zi!{:L,Female Per}_c,\ons 0 0 0 0 0 0
% - HHIE B ABIEEN . . . E . , , , , :
No. of times Nomination & Compensation Committee meetings Times
%tﬁnlﬂfﬁﬂlifﬁﬁoﬁfation & Compensation Committee meetings % 100 100 100 100 100 -
a%vii.ﬁ gﬁf;iﬁoﬁfors % 100 100 100 100 100 -
ﬁeﬂiriizﬁ\rﬁgg%gjifghts at General Meeting of Shareholders % 87.97 89.88 90.36 90.05 89.65 87.77
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B HUEHEEREN (20244EE) Compensation of Directors (FY2024)

X FEHSOBERIOKE (FHM) e
A DFEER Classified total compensation (Millions of Yen) HRLLEIRAEDEHK
X% (&HM) : %)
Classification Total Compensation E A EAREED IR FEEREME Number of Officer Eligible
(M yen) Base Performance-linked Non-Monetary (Person)
Compensation Compensation Compensation, etc.
Lo (BEZS AT SR S i

HX%MX (mﬂ—fféﬁ k< ) (*i%ﬁﬂﬁfx% B <) o 204 120 132 a 4
Directors(excl. Audit & Supervisory Committee members) (excl. outside directors)
RER (BEZEZEE) HADEEZERC) . . ) ] .
Directors serving as Audit & Supervisory Committee members(excl. outside directors)
HARER (EESEEER ) o ” ] ] 5
Outside directors(excl. Audit & Supervisory Committee members)
HABRE (BEZER) " o ] ] "
Outside directors(Audit & Supervisory Committee members)
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B IVISATPIR [ AT—=IKRNS—-H4709 Compliance /Stakeholder Dialogue
Boflry ﬁ_&: FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
BB B R A 2K =M —T (ER) #
No. of whistleblower issues Sanwa Group (Consolidated) Issues 88 107 84 81 87 91
Is:fes 53 58 36 38 39 42
AT 74T AMEZHEEK A
- . . . 592 672 920 818 1,503 7,807
No. of participants in compliance training m =S —7 (ER) Persons
5 B RS S Group Companles in Japan A
Of which, No. of participants in antitrust law training Persons 187 205 208 202 202 211
AT IA TV AHHMEZHE .
Rate of participants in compliance training m % NA NA NA NA NA 29
AT —URIVE =& AT 07 EHEREL (]
No. of stakeholder dialogue events m Times 235 187 154 192 227 340
HERERER I —T 17 [
One-on-one meetings for institutional investor Times 186 168 146 174 213 264
ERNAY 77 LY ATOMERI—T4 7 [a]
One-on-one meetings in domestic conference Times 0 1 5 12 10 43
S - ZMR—ILT 4 TR
BARER® T HES ke _ i
Briefings for individual investor Sanwa Holdings Corporation Times 9 2 1 2 1 3
BHARTORERI —T 47 &
IR overseas roadshows Times 40 5 0 0 1 26
HEIHRERMA T THREFR A 0 0 1 0 1 1
Factory tours for institutional investors Times
ESGE—T 147 Bl
ESG Briefing for institutional investors Times 0 1 1 2 1 3
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B EBRsLE Anti-corruption
- ﬁf%L FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit
JERBA L ICER T 2 A % 0 0 0 0 0 0
No. of Penalties for Corruption SO —F GER) Issues
RS IR R SiesE Sanwa Group (Consolidated) T5M
Total amount of fines for Corruption Millions of Yen 0 0 0 0 0 0
B AMEDEE  Respect for human rights
B ifu‘ FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit
AR ERMBEERY X1 =ML —T(ER) e 0 0 0 0 0 0
Issues related to the infringement of human rights $¢1 Sanwa Group(Consolidated) Issues
X1 NEREMBICEET2EAAEREHEH TV b
B FROZFEAME  Tax Transparency
B ¥ﬁL FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Boundary Unit
EAREDORIER &M .
Payments of corporation tax 100Miillions of Yen 99.52 100.64 114.75 186.15 225.56 K2
=P =ML — 7 () {53
Domestic Sanwa Group (Consolidated) 100Millions of Yen 72.83 74.11 85.98 91.40 108.11 X2
ESPAN &M .
Overseas 100Millions of Yen 26.69 26.53 28.77 94.74 117.45 X2
BURRGRANOESRERUZ OMOZH =My g—I% Eple! 4 ) ) ) ) 1
Total amount of political contributions Sanwa Shutter Corporation Millions of Yen

X2 1 2024FED EAREOIILE] 3.

2025F12R ICEHFE
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