
Creating Values through ESG

Sustainability Management Approach

Sanwa Group’s CSR Vision
In 2005, the Sanwa Group established its CSR Vision: “We will contribute to the prosperity of society and 
raise our corporate value by offering products that provide safety, security and convenience.” We have 
identified themes and priority issues from the perspective of stakeholder satisfaction, and work continu-
ously to enhance corporate value at each Sanwa Group company and business division.

Safe living with protection from disaster

Secure living with protection from crimes against  
people and property

Comfortable living through easy-to-use access systems

Employees

Installers

Business 
Partners

Shareholders 
and Investors

Customers

Local 
Communities

CSR Vision We will contribute to the prosperity of society and raise our corporate 
value by offering products that provide safety, security and convenience.

The concept behind ESG at the Sanwa Group is to contribute to soci-

ety through our core business. Our corporate mission is to offer the 

products and services that provide safety, security and convenience, 

and for that very reason it leads to solutions to societal problems, and 

as a result, to the creation of corporate value for the Company.

 In providing society with a diverse product lineup cultivated through 

our multi-product sales strategy, we aim to find solutions to issues that 

confront people as they live their lives in society.

Promotional Structure
Sanwa Group rolls out is CSR activities in an integrated manner, and to facilitate that, four times a year it 
holds its Group CSR Promotion Council. In addition, each Group company holds meetings biannually to pro-
mote quality, the environment and CSR, and also establishes promotion committees that are a driving force 
for carrying out relevant duties and managing their progress.

The Council convenes once every business quarter for domestic and global divisions to 
investigate and report on the progress of ESG-related measures, and on quality, risk and 
compliance issues.

The Council mainly investigates quality, environment and ESG-related issues at Group 
companies in Japan and manages the progress in creating and promoting a compliance 
action framework at each company.

The Committee within each Group company notifies employees of CSR topics, and drafts, 
implements and manages the progress of CSR-related measures.

Group CSR Promotion Council

Chair:  Executive Officer in charge of Corporate Planning 
Unit, Sanwa Holdings

Attendees:  Sanwa Holdings President, Executive Officer in 
charge of Global Business Unit, Sanwa Shutter 
President, Vice President

Frequency: Four times a year

Quality, Environment and  
CSR Promotion Council

Chair: Sanwa Shutter President

Attendees:  Domestic Group company presidents, Sanwa 
Shutter Vice President, Heads of production, 
development, purchasing and engineering 
departments

Frequency: Twice a year

CSR Promotion Committee

Chair: Group company presidents

Secretariat: Corporate Communications Department, Sanwa Holdings Corporation

Secretariat: Quality Assurance Department, Human Resources and General Affairs 
Department, Sanwa Shutter Corporation

Secretariat: General Affairs Department at Each Group Company
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Decision-Making Process for Key ESG Issues (Materiality)
In light of international trends and the business environment in which Sanwa Group operates, and given 
the vigorous efforts companies are making to take global action toward achieving a sustainable society in 
recent years, the Sanwa Group has used the following process to identify those ESG priority issues (materi-
ality) upon which we should be applying our energies.

ISO 26000 Core Subjects Key Issues Background
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Environment

•  Reduction of Greenhouse Gas 
Emissions

•  Appropriate Waste 
Management

•  Promotion of Green 
Purchasing

•  Providing of Eco-Friendly 
Products

In 2007, the Sanwa Group formulated its “Sanwa Group Environmental Policy,” and 
strived to reduce the volume of energy it consumed and the waste it produced. Climate 
change has for the past few years become an issue garnering attention. On one hand 
this means such risks as rising costs for supplies and increasingly stringent CO2 emissions 
regulations, while on the other, it presents an opportunity for business growth with 
environmentally friendly products that contribute to a sustainable society, and by 
providing disaster prevention products with qualities that help prevent water damage 
and that stand up well to abnormal weather conditions.
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Human Rights

•  Respect for Human Rights Sanwa Group, developing its business globally, is bolstering its efforts to address an issue 
that is gaining worldwide attention, namely “human rights.” Eliminating discrimination 
and harassment based on nationality, gender, age, disability or other characteristic will 
lead to the creation of a workplace that is free-spirited and open, high motivation among 
employees and the fostering of loyalty, while also raising corporate competitive 
capabilities and generating a stream of innovation.

Labor Practices

•  Work-Life Balance
•  Diversity
•  Human Resource 

Development
•  Health and Safety

Sanwa Group requires a multitude of labor capabilities, from development to installation, 
so that its building materials and building opening products can exert functionality as 
access systems. This is why the Company seeks to create workplaces where people can 
carry out their duties with peace of mind given the initiatives taken to remedy long 
working hours, and that have respect for the diversity and occupational safety of 
employees. Moreover, at the foundation of business is the fostering of human talent that 
will be a driver of corporate growth, and this will be a source of competitiveness.

Consumer Issues

•  Offering Products and Services 
that Contribute to Safety, 
Security and Convenience 

•  Strengthening of Quality 
Control

•  Improvement of Customer 
Satisfaction

Sanwa Group conducts business activities based on its mission of “providing safety, 
security and convenience to further contribute to the prosperity of society.” We support 
the lifestyles of people and the places they live, on a 24-7 basis. Continuing to do that 
into the future requires providing products and services that contribute to safety, security 
and convenience, as well as the pursuit of quality assurance and customer satisfaction. 
This is the Company’s raison d’etre and is at the core of how we differentiate ourselves.

Community 
Involvement and 

Development

•  Regional Contribution
•  Social Contribution

Sanwa Shutter Corporation, comprising the core of the Group, was the industry’s 
quickest player off the mark in building a nationwide production and sales network, 
which has become the cornerstone of our business. We now conduct business activities 
deeply rooted in local communities in regions throughout the world. Product 
development that takes into account local characteristics, co-existence with communities, 
and contributing to society through our core business will link to the development of 
both local society and the Sanwa Group.
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Organizational 
Governance

•  Corporate Governance
•  Compliance
•  Risk Management
•  Stakeholder Dialogue

Sanwa Group is a global corporation with Group companies in Japan, the U.S., Europe 
and Asia, and amid escalating corporate competition, we are boosting corporate value 
through efforts to build highly transparent management systems, strengthen compliance, 
and conduct proper risk management. We work to achieve lively communication with 
various stakeholders, and believe it important to perform business activities while 
listening to such voices.

Fair Operating 
Practices

•  Fair Competition
•  Anti-corruption

Sanwa Group conducts business activities that are supported by a wide range of 
stakeholders, including partners and suppliers, installers, as well as design and factory 
support companies. As we move into the future, we have a firm understanding of the 
importance of building relationships that are just and fair, as well as ethical, so as to 
grow and develop together with these stakeholders, and to pursue being a company 
that is trusted by society.

Along with creating broad catego-
ries of ESG classification based on 
ISO 26000, we identified issues tak-
ing into consideration external 
evaluations, trends and other infor-
mation with regard to each respec-
tive broad category.

Upon organizing the identified ESG 
issues, we assessed degree of impor-
tance based on the dual tracks of 
relevance to stakeholders and to 
the Company, then based on that, 
specified priority issues to tackle.

STEP 2  Categorize Issues and 
Specify Key Issues

Made comprehensive decision of 
priority issues based on delibera-
tions at the quality, environment 
and CSR promotion meetings and 
the CSR Promotion Council.

STEP 1  Identify ESG Issues STEP 3  Confirm 
Appropriateness
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Creating Values through ESG

Sustainability Management Approach

Stakeholder Engagement
In pressing forward with CSR activities, we focus on dialogue with a diverse range of stakeholders. The 
points made and information that emerge from such dialogue that are deemed to be of importance to 
Company operations are provided as feedback to top management.

 Dialogue with Customers

Sanwa Group products are used in the openings of a wide variety of structures, 

from buildings, condominiums, factories, and warehouses, to schools, medical 

and welfare facilities, and others to support the lives of people on a daily basis. 

Together with responding to the diverse comments and requests of customers 

with a nationwide network of over 250 locations and a 24-7 repair service, the 

opinions acquired at our customer centers are shared throughout the Group, 

which leads to improved products and services.

 Dialogue with Employees

In addition to briefings on corporate strategy and vision provided by top man-

agement to employees, we convey the importance of promoting CSR and com-

pliance through internal newsletters that are issued four times a year as well as 

messages sent by e-mail. Sanwa Shutter Corporation’s management team, led 

by the president, visits the approximately 10 locations twice a year to explain 

strategy and policies, and to exchange opinions. In addition, the Employee 

Awareness Survey and internal whistle blower system work to improve organiza-

tional climate and eradicate improper behavior.

 Dialogue with Partners

The “Sanwakai” group, consists of roughly 110 companies that are Sanwa 

Shutter’s suppliers, factory support companies and other partners, facilitates the 

sharing of information and takes QCDE* initiatives to the next level through syner-

gies gained from mutual suppliers. The Company is pursuing long-term mutual 

development based on strengthened ties and as one of the activities of the 

“Sanwakai” we are bringing together a purchasing group, consisting of suppliers 

that enables reduced costs and improved quality, and a manufacturing group of 

factory support companies that has priority goals of raising quality and performing 

safety activities, among others.

* QCDE: An abbreviation for Quality, Cost, Delivery and Environment

 Dialogue with Shareholders and Investors

We are striving to achieve sustainable growth and to raise corporate value by 

disclosing information in a timely and appropriate manner, and reflecting the 

content of the dialogue we have with all of our shareholders and investors back 

to management. We hold financial results briefings on a biannual basis, and 

individual IR meetings over 200 times a year, while also holding an international 

road show to North America, Europe and Asia, as well as briefings to individual 

investors and plant tours to institutional investors, among other activities. We 

publish the “Integrated Report” annually.

 Dialogue with Installers

We make concerted efforts to raise installation quality and enhance engagement 

with the over 3,800 installers who are the lifeline of the Company in their sup-

port of safety, security and convenience through access systems. Installers can 

pick up information on installation quality and occupational safety conveyed at 

regular monthly occupational safety meetings, and in addition to all types of 

training and contests, we provide long-service awards, and support for benefits 

packages. We also publish a biannual public relations magazine catering to 

installers, among other initiatives.

 Dialogue with Local Communities

As a good corporate citizen, the Sanwa Group uses product materials produced 

in local prefectures and conducts activities deeply rooted in local communities, 

such as factory tours and Sanwa Environmental Day, in which 1,500 people par-

ticipate every year. In addition, the Group seeks solutions to societal problems in 

the course of its business activities, including the development of products that 

are environmentally friendly and that serve to support disaster prevention, while 

also actively performing work to contribute to society, such as conducting dona-

tion drives and volunteer activities.

ESG Data 
P SANWA HOLDINGS CORPORATION and Sanwa Shutter Corporation P Group companies in Japan P Group companies overseas P Entire Group

ESG
ISO 26000  

Core Subjects
Key Issues Results of Initiatives Upcoming Issues

Related 
SDGs

E

 
En

vi
ro

n
m

en
t

Environment

Reduction 
of 
Greenhouse 
Gas 
Emissions

Reduction in energy consumption
Fiscal 2018 results
P  Offices: Basic unit of facility energy consumption 0.0242 (target: 0.0243)
P  Factories:  Basic unit of facility energy consumption 0.117 (target: 0.1079) 

Basic unit of logistics energy consumption 0.0522 (target: 0.0542)

P  Target setting for 
energy reduction

P  Collection of 
environmental impact 
data/target setting for 
energy reduction

Appropriate 
Waste 
Management

Reduction in volume of waste generated
Fiscal 2018 results  P Offices: Basic unit of waste 22.29 (target: 23.46) 

P  Factories: Basic unit of waste 35.85 (target 36.62)

P  Target setting for waste 
reduction

Promotion 
of Green 
Purchasing

Promotion of 3Rs for packaging materials/Measuring a rate of green purchasing
Fiscal 2018 results
P  Promoted switch to 4Ms (manpower, machines, methods and materials):  

5 projects (target 4 projects)
P  Rate of green purchasing (No. of companies): 68%

P  Promoted increase 3Rs 
for packing materials

P  Raise rate of green 
purchasing

Providing of 
Eco-Friendly 
Products

Expand sales of environmentally friendly products
Fiscal 2018 results P  ¥31.4 billion
Commercialize eco-products and Design for the Environment (DfE) products
Fiscal 2018 results
P  Eco-products: 2 items (targets: 2 items)
Design for Environment (DfE) products: 10 items (targets: 10 items)

P  Expand sales of 
environmentally friendly 
products

P  Eco-products, designed 
with the environment 
in mind 
Product development 
and sales
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ESG
ISO 26000  

Core Subjects
Key Issues Results of Initiatives Upcoming Issues

Related 
SDGs
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Human 
Rights

Respect for 
Human Rights

Conducting training on harassment
Fiscal 2018 results P  218 people

P  Expand scope of training, 
content

Labor 
Practices

Work-Life 
Balance

Revising long working hours through appropriate management of work 
practices
Introduction of telecommuting trial
Fiscal 2018 results P  6 people confirmed

P  Promote work-style reforms
P  Expand scope of teleworking

Diversity

Enhancing measures to support a balance between childcare and work
Fiscal 2018 results P  Introduced paid vacation by the hour 
P  No. of employees who took child care leave: 17
P  Rate of return to work after child care: 100%
Hiring of sports athletes and conducted spectator events
Fiscal 2018 results P  Held 2 times (64 people participated)

P  Promote taking of child care 
leave by male employees

P  Support employees balancing 
work with home care

P  Hold career enhancement 
training for female employees

P  Hold sports experience event

Human 
Resource 
Development

Cultivating professional and global human resources
Fiscal 2018 results
P  Total No. of employees trained at the Human Resource Development 

Center: 1,448
P  No. of employees who took e-learning: 100
Securing and training installers (including internal installers)
Fiscal 2018 results
P  No. of installers trained at the Installation Training Center: 1,121

P  Carry out new training plan
P  Hold diversity management 

training

Health and 
Safety

Initiatives to eliminate work-related accidents
Fiscal 2018 results P  Rate of lost-worktime due to injuries (Factories): 0.9%
Health management initiatives
Fiscal 2018 results
P  Decided Health management officer and constructed promotion 

framework

P  Promote efforts to eliminate 
work-place accidents

P  Identify priority health issues 
and promote countermeasures

Consumer 
Issues

Offering 
Products and 
Services that 
Contribute to 
Safety, Security 
and Convenience 

Expanding sales of products and services that contribute to safety, security 
and convenience
Fiscal 2018 results
P  Products that protect from fire, floods and other disasters: ¥86.8 billion
P  Water-proof products: ¥800 million P  Service business ¥49.0 billion

P  Expand sales of products and 
services that contribute to 
safety, security and convenience

Strengthening 
of Quality 
Control

On-site supplier surveys
Fiscal 2018 results P  Quality diagnosis (process patrol): 24 companies

P  Secure stable quality and 
promote initiatives to further 
raise quality

Improvement  
of Customer 
Satisfaction

Customer consultation and ample response to repair requests
Fiscal 2018 results  P No. of customer consultations: 15,622 

P  No. of general repair requests: 130,462
Business etiquette training
Fiscal 2018 results
P  No. of business etiquette training participants: 23
P  No. of installers taking business etiquette training: 307

P  Raise degree of customer 
satisfaction with 
implementation of customer 
survey (repair response, 
products)

Community 
Involvement 

and 
Development

Regional 
Contribution

Participating regional events and local cleanup activities
Fiscal 2018 results
P  No. of participants in community clean-up activities: 1,529

P  Promote local community 
development initiatives

Social 
Contribution

Promoting Sanwa Group Social Contribution Club activities
Fiscal 2018 results
P  No. of Sanwa Group Social Contribution Club members: 1,185
P  Cumulative Sanwa Group Social Contribution Club donations: ¥54.5 

million
Participation in charity events, donations, free loans for facilities

P  Grow membership in Sanwa 
Group Social Contribution Club 
and promote volunteer activities

P  Further promote social 
contributions through core 
business
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Organizational 
Governance

Corporate 
Governance

Enhancing Corporate Governance
Fiscal 2018 results P  Conducted Board of Directors’ survey 
P  Decided on lead outside director
P  Partially revised basic policy for construction of internal control system 

(strengthened prevention of misconduct)

P  Announce corporate 
governance guidelines

P  Enhance governance at overseas 
subsidiaries

Compliance

Providing Compliance Training
Fiscal 2018 results P  324 participants
Established internal whistleblower system (Japan, U.S., Europe, Asia)
Fiscal 2018 results P  42 issues

P  Expand scope of compliance 
training, enrich contents

P  Enhance effectiveness of 
internal whistleblower system

Risk 
Management

Promoting risk management
Fiscal 2018 results P  20 themes
Strengthened information security

P  Construct a structured risk 
management system

P  Ongoing improvements to BCP

Stakeholder 
Dialogue

Proactive dialogue with major stakeholders
Fiscal 2018 results
P  Conducted employee awareness survey Response rate: 95.1%

P  Disclose information in proper 
and timely manner, raise 
corporate value by deepening 
dialogue

Fair  
Operating 
Practices

Fair 
Competition

Thorough Guidelines on Regulations Concerning Contact with Associates 
from Industry Peers
Implementing Anti-trust Law Training
Fiscal 2018 results P  170 people

P  Expand scope of Antitrust Law 
training, enrich content

Anti-corruption Compliance training, education with casebook P  Establish guidelines
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Creating Values through ESG

Sustainability Management System

Reduction of Greenhouse Gas Emissions
Sanwa Shutter Corporation has created and operates an environmen-
tal management system based on ISO 14001 and works to reduce 
energy use by promoting various initiatives, including increasing the 
efficiency of primary logistics using depots (small-scale delivery cen-
ters) in the Tokyo metropolitan area and in Sendai, as well as con-
trolling energy use through 
demand monitoring systems 
installed in each factory. Starting 
in fiscal 2019, Group companies 
in Japan have been strengthening 
initiatives to reduce energy use by 
a target of 1% per unit of pro-
duction from fiscal 2018 levels.

Waste Reduction
Sanwa Shutter Corporation works to reduce waste by providing 
on-site guidance at high-emissions locations and promoting recycling 
at factories. Moreover, improvements made to the coating lines at 
the Ota Door Plant and Hiroshima Plant 
during fiscal 2017 served to improve the 
adhesion rates of paint and reduced the 
amount of waste coating. An-Ho Metal 
Industrial Hsinchu Plant has increased 
yields 4.4% by purchasing steel sheets that 
match the size of finished door frames and 
by improving placement efficiency during 
steel sheet nesting. In this way, these 
moves contribute to the effective use of 
resources and reduce waste.

Promotion of Green Purchasing
Sanwa Shutter Corporation issued its “Green Purchasing 
Guidelines”, and promotes the 3Rs (Reduce, Reuse, Recycle) for 
packaging materials during visits to plants and suppliers. In fiscal 
2018, the Company began measuring green purchasing ratios and 
has been implementing initiatives to raise the green purchasing ratio 
through dialogue with and making proposals to suppliers.

N Green Supplier Evaluation Standards
•  Status of acquisition of certifications from third-party certifica-

tion organizations (ISO 14001 etc.)
•  Requirements for establishing and oper-

ating an environmental management 
system

•  Management of environmentally hazard-
ous substances contained in products

•  Environmental impact of business activi-
ties

•  Environment-related laws and regula-
tions

Providing Eco-Friendly Products
As a company engaged in manufacturing, the Sanwa Group contrib-
utes to a sustainable global environment through the development 
and provision of eco-friendly products.
Sold in Japan, North America, Europe, and Asia, high-speed sheet 
shutters, which open and close a sheet-like curtain at high-speed, 
contribute to energy savings at factories and distribution centers 
throughout the world by increasing airtightness and improving air 
conditioning efficiency.

Environmental Initiatives
As interest in ESG and the SDGs has grown, contributing to the realization of a sustainable society has 
become an indispensable part of improving corporate value. Based on the Sanwa Group Environmental 
Policy, the Sanwa Group conducts its business activities in coexistence with the global environment and 
local communities. As a good corporate citizen, we contribute to a sustainable, affluent society.

ODC (North America) High-speed Sheet Shutter

Improvements in Placement 
Efficiency During Nesting 
Increase Yields

Shizuoka Plant Demand Monitoring 
System

購買先調査・評価要領 付属  
 

 
 
 
 
 

グリーン調達基準書 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

三和シヤッター工業株式会社 
 

第３版 
 

２０１８年 ５月 
 

As globally integrated manufacturers of building materials, the Sanwa Group contributes to the realization of an 
enriched society capable of sustainable development through environmentally responsible business activities and 
the supply of environment-friendly products and services.

Policy

N Sludge (paint residue, etc.) Emissions

(kg)
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 L  Hiroshima Plant  L  Ota Door Plant

Coating Lines Improved
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Human Resource Development
Sanwa Shutter Corporation introduced a new training system called 
the “Sanwa Professional Human Resources Training Plan.” Through 
job rotations over the course of two years, this system provides new 
college graduates who entered the company in fiscal 2019 with the 
opportunity to learn about the Company’s core operations of sales, 
installation, factory work, and design. The goal of this system is to 
ensure closer cooperation between production, sales, and engineer-
ing, as well as to train human resources that can make decisions 
through a comprehensive, optimized field of view.
 Moreover, the Sanwa Holdings Corporation Global Human 
Resource Planning Division takes the lead in cultivating global com-
petence, and works to increase the speed of training based on the 
two educational pillars of overseas practical training and e-learning.
 During fiscal 2018, 12 managers from Group companies in China, 
Hong Kong, and Vietnam were invited to Japan to participate in the 
Asia Group Company Manager Training program, which educates 
participants on the Sanwa Group Mission, Values, and PDCA, among 
others. This program spreads Sanwa Group’s DNA throughout the 
Asian Region while promoting the localization of the Asian business.

Work-Life Balance Initiatives
Along with appropriately managing working hours and reforming 
long working hours, the Sanwa Group also introduced a telecom-
muting scheme on a trial basis to promote a balance between find-
ing fulfillment in work and a 
rich, fulfilling life among all its 
employees. The Group designs 
these systems under the assump-
tion that they will be used by 
those in different situations, not 
only women currently raising 
children, and is also investigating 
the further expansion of these.

Promoting Diversity
Sanwa Shutter Corporation is committed to enhancing and expand-
ing systems that embrace and ensure the participation of a diverse 
range of employees, including women. This commitment includes 
introducing paid vacation in hourly units, extending the reduced 
working hour system for childcare (up to the sixth year of elementary 
school), and introducing a partial paid leave scheme for childcare 
(five days). In addition, the Group mobilizes senior employees and 
recruits and supports sports athletes.

Comments from One Man Who 
Has Taken Child Care Leave
Being our second child, I decided to 
take five days of childcare leave 
because I wanted to relieve some of 
the burden on my wife. I spent a ful-
filling five days helping my wife and 
her parents feed and play outside 
with our oldest son, as well as 
change our youngest son’s diapers 
and put him to sleep. I am very 
grateful to my managers and col-
leagues for warmly embracing my 
decision to take childcare leave.

Sanwa Shutter Corporation
Akita General Sales Office
Kento Haba

Securing and Training Installation Technicians
Sanwa Shutter Corporation strives to improve installation quality and 
related skills by offering various training programs to more than 
1,000 installation technicians every year at the Installation Training 
Center, a dedicated training facility. Some of these programs include 
welding training and product installation qualification training.
 In addition, the Group utilizes practical skill training videos at safe-
ty meetings and training sessions throughout Japan as a means of 
horizontally deploying inspection skills and expertise. Winners of the 
“Fire Prevention Equipment Regular Inspection Skill Contest” who 
achieved outstanding results appear in these videos for this purpose.

Practical Skill 
Training Video Being 
Played at a Safety 
Meeting

Human Resource Initiatives
The source of corporate value creation lies in the full participation of every employee. As measures designed 
to utilize a diverse range of human resources, the Sanwa Group promotes the active role of women, culti-
vates global competence, mobilizes senior workers, and employs those with disabilities. These measures 
develop human resources that can drive growth and maximize the capabilities of the organization.

Asia Group Company Manager Training

Telecommuting Has Been Well-received 
by Female Employees Currently Raising 
Children

The Sanwa Group creates new value that contributes to the resolution of customer and social issues by nurturing 
an organizational culture that respects and embraces the diversity of each employee. In addition, the Group 
 focuses on the development of human resources capable of creating value by enhancing systems and work 
 environments that enable employees to maximize their capabilities.

Policy
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Creating Values through ESG

Sustainability Management System

Harassment Training Seminar

Work-assistance SuitSafety Notebook Is Available in Six Languages

Shanghai 
Baosteel-Sanwa 
Door Safety 
Supervisor Checks 
the Installation 
of the Electrical 
Earthing for a 
Switchboard

Job Dispatch 
Card

Increasing the Awareness of Human Rights
In April 2019, the Group provided harassment training led by an out-
side expert lecturer to its executives. Attended by a total of 218 indi-
viduals, including general managers, plant managers, branch 
managers, and head office managers from Sanwa Holdings 
Corporation and Sanwa Shutter Corporation, as well as presidents, 
directors, and general managers from Group companies in Japan, 

participants learned about which 
situations fall within the appropri-
ate scope of business and ways to 
provide guidance. Through con-
tinued awareness activities, the 
Group is working to eliminate 
harassment and raise the overall 
level of human rights awareness.

Manufacturing Site Initiatives
The Sanwa Group works to raise safety awareness and strengthen its 
management system in line with its annual health and safety action 
plan as a means of eliminating occupational accidents. A safety note-
book covering matters related to safety such as safety-related laws, 
risk prediction activities and training, and safe operation guidelines has 
been translated into six languages (English, Chinese, Spanish, 
Portuguese, Vietnamese and Indonesian) for the Group’s foreign 
workers, which have been increasing in number in recent years.
 In addition, the Sanwa Shutter Corporation Shizuoka Plant has 
introduced work-assistance suits for the purpose of reducing the 
physical burden on the backs of its workers that handle doors. The 
Group will continue to strive towards improving the work environ-
ment and work efficiency in aims of reducing the burden on its 
diverse range of workers, including women and the elderly.

Installation Site Initiatives
The Sanwa Group takes steps to prevent and eliminate occupational 
accidents through regular, continuous safety education at installation 
sites. Similarly, during safety-related meetings throughout Japan the 
Group also holds presentations regarding actions that can be taken 
to prevent accidents. These presentations are made by those who 
have been involved in occupational accidents.
 In addition, installation managers provide “Job dispatch training” 
to all installation technicians using “ Job dispatch card” These cards 
provide advanced instructions regarding the site conditions and rules 
for the purpose of eliminating occupational accidents and accidents 
where installation is at fault as a result of insufficient information 
provided beforehand and insufficient planning.
 Shanghai Baosteel-Sanwa Door sends dedicated supervisors involved 
in the safety of the company to randomly selected installation sites to 
check the clothing of installation technicians and the on-site facilities.

Human Rights Initiatives
Respect for human rights is a social responsibility of corporations, where human rights must be respected 
among all stakeholders, not only employees. The Sanwa Group stands firmly for the respect of human dig-
nity, and recognizes the diverse set of values held by individuals. The Group respects individual character 
and personality, and goes beyond the requirements of the law in presenting a stance that does not endorse 
discrimination, child labor or forced labor.

Safety Initiatives
The Sanwa Group is committed to conducting business activities under its mission of providing safety, security 
and convenience to further contribute to the prosperity of society. Aside from the obvious of providing product 
safety, ensuring a safe working environment for employees, a major asset of the Sanwa Group, is also a critical 
issue. The Group promotes safety education and on-site improvements at all factories and installation sites.

The Sanwa Group respects the character and individuality of each person from the perspective of respect for 
humanity and conducts business activities giving due consideration to the human rights of all stakeholders, 
 including customers, shareholders and employees.

Policy

As a company engaged in manufacturing, the Sanwa Group recognizes that ensuring the health and safety of 
employees is fundamental to our sustainability and our responsibility as a Company. Thus, the Group does its 
utmost to create a work environment that takes mental and physical wellbeing into consideration based on the 
notion that this is the responsibility of the company.

Policy
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Novoferm (Shanghai) Dedicated 
Quality Inspector

ODC Quality Manager

Sanwa Shutter Corporation Customer 
Center

Novoferm (Germany) Customer Satisfaction Survey (1: Very good to 5: Unsatisfactory)

Further Improving Product Quality
The Sanwa Group promotes measures aimed at achieving the quality 
targets set by each company. Group companies in Japan confirm the 
progress towards these targets during the Quality, Environment and 
CSR Promotion Council, held once every six months.
 Sanwa Shutter Corporation holds product quality and safety meet-
ings every month in order to prevent the recurrence of complaints 
and product-related accidents. Meanwhile, the Purchasing 
Department directly visits suppliers for head office purchases to 
monitor quality and propose improvements. In particular, the Group 
is strengthening its supply chain quality management framework, for 
example by making annual visits to suppliers that handle door open-
ers and other core functional components.
 Overhead Door Corporation works to ensure quality by employing 
quality managers that provide training and guidance to pre-shipment 
inspectors and by implementing other measures related to quality 
improvements. Meanwhile, Novoferm (Germany) shares the response 
history for quality-related problems at each company within the 
Group in working to improve the overall level of quality.
 Novoferm (Shanghai) has established a quality management 
framework in which three dedicated quality inspectors check dimen-
sions and perform an external checks on the attachment of clasps 
and paintwork.

Towards Enhancing Customer Satisfaction
Sanwa Shutter Corporation implements various initiatives to enhance 
customer satisfaction, including operating a 24-hour-a-day, 365-day-
a-year service and repair request receiving system called FTS (Full 
Time Service) throughout Japan as 
part of its efforts to create an envi-
ronment in which customers can 
use its products with safety, securi-
ty and convenience. At the same 
time, the Company utilizes feed-
back received by the Customer 
Center to improve sales office 
response and to develop new 
products.
 Overhead Door Corporation strives to continuously improve rela-
tions with distributors by reflecting feedback from periodic dialogue 
and information sharing back into new product development and 
the improvement of product quality.
 Novoferm (Germany) conducts customer surveys every year, where 
higher levels of quality connect to greater customer satisfaction. The 
Company is also working to further expand its scope of business and 
build its brand by establishing the image of “Easy to do business 
with Novoferm.”

Quality Initiatives
Enhancing quality management for products and pursuing safety is the primary responsibility of manufac-
turers. The Sanwa Group undertakes initiatives to improve product safety, installation quality, service, and 
traceability for the purpose of preventing the recurrence of product-related accidents. By striving to 
improve quality and safety in these ways, the Group secures the trust and satisfaction of its customers 
around the world.

The Sanwa Group works to improve quality and safety, the primary responsibilities of a manufacturer, in all 
 processes from development to sales, production, installation and maintenance.Policy

“Safety Pledge Day” Initiative

The Group has designated March 26, the date of a fatal revolving door accident in 2004 at Roppongi Hills Mori 
Tower in Roppongi, Tokyo, as “Safety Pledge Day.” On this date, everyone involved with the Sanwa Group thinks 
about and renews their commitment to safety. To ensure the lessons of this tragic accident are not forgotten, as 
well as for use in safety education and training inside and outside of the company, the revolving door involved in 
this incident has been preserved in working condition.

 Revolving Door Preserved in Working Condition
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Creating Values through ESG

Corporate Governance

To work for continuous growth and improvement in its corporate value and to contribute 
to the sustainable development of society, Sanwa Holdings Corporation positions corpo-
rate governance, which forms its foundation, as an important management issue.

The Sanwa Group works to create a more highly transparent and sound management system in order to 
 continually enhance corporate value through the realization of our management vision.Policy

Basic Approach to Corporate Governance
As a global access systems company that is developing business 
in 25 countries and regions in North America, Europe and Asia 
as well as in Japan, Sanwa Holdings Corporation achieves busi-
ness growth through good faith and fair business activities on 
the basis of the Company’s “Mission,” “Our Values,” 
“Principles of Business” and “Compliance Code of Conduct” 
while aiming to instill “two kinds of reliability” (reliable business 
performance and reliable management). Continuing to grow 
and improve corporate value, the Company will also contribute 
to the sustainable development of society while positioning cor-
porate governance, which forms its foundation, as an important 
management issue.

 The Company’s Second Three-Year Plan of Sanwa Global 
Vision 2020, our long-term management vision, was launched 
in 2016, the year the Company marked the 60th anniversary of 
its establishment. In that same year, we transitioned to a com-
pany with an Audit & Supervisory Committee structure under 
the Companies Act with the aim of further strengthening cor-
porate governance to build a corporate structure trusted by 
society and befitting of a major global enterprise. In the years to 
come, we will maintain a system to ensure the appropriateness 
of operations, while striving to enhance corporate governance 
and build highly transparent group management.

Corporate Governance Highlights

 L  Number of Directors  
(of whom are outside directors)

 L  Number of Board of Directors Meetings  L  Attendance Rate at Board of Directors Meetings  
(of whom are outside directors)

9 (3) 8 100% (100%)

 L  Number of Audit & Supervisory Committee 
Members (of whom are outside directors)

 L  Number of Audit & Supervisory  
Committee Meetings

 L  Attendance Rate at Audit & Supervisory Committee 
Meetings (of whom are outside directors)

3 (2) 10 100% (100%)

N Timeline of Corporate Governance Reforms

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Separation of 
Management 
and Execution

Enhancement of 
Supervision and 
Auditing 
Functions

Enhancement of 
Decision-Making 
Functions

Adopted holding company system

Adopted executive officer system (From 2000)

Established Group Strategy Committee

Established Domestic Business/Overseas Business PDCA Council (Regional PDCA Councils)

One outside Audit & 
Supervisory Board member

Three outside directors
Two outside Audit & 
Supervisory Board members

One outside director

Transition to a company with an 
Audit & Supervisory Committee

Established Management 
Conference
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Corporate Governance Structure
The details of specific measures to enhance our business execution 
and supervisory functions are set out below. By adopting this sys-
tem, we believe that we can establish a system to ensure the 
appropriateness of operations and enhance corporate governance.

Establishment of Management Conference in accordance 
with delegation of business to director (CEO)
In accordance with the transition to a company with an Audit & 
Supervisory Committee structure in 2016, from the perspective of 
speeding up management decisions a director (CEO) was entrusted 
to make “significant decisions concerning business execution,” 
excluding matters prescribed by law. Consequently, set up as an 
advisory body to the delegated director (CEO), a Management 
Conference deliberates and reports on important management 
issues, assists the CEO in making decisions and strengthening the 
flexibility of business execution. Discussing (i) matters concerning 
important business execution decisions delegated by the Board of 
Directors to the CEO, (ii) matters deemed necessary by the director 
(CEO) from among the Board of Directors’ meeting agenda items, 
and (iii) other important, management-related matters deemed 
necessary by the director (CEO), the Management Conference 
works in conjunction with the Board of Directors in the making of 
quick and efficient management decisions.

Detailed supervision/audits of business execution by 
Group and Regional PDCA Councils
Group and Regional PDCA Councils consist of directors who are 
not Audit & Supervisory Committee members, directors serving as 
full-time Audit & Supervisory Committee members and senior 
management such as executive officers. At the councils, which 
convene on a quarterly basis, directors oversee the progress of 
management plans and provide guidance on management issues, 
while the directors who are Audit & Supervisory Committee mem-
bers audit the status of business execution by executive officers.

Group CSR Promotion Council
To enable the Group to carry out CSR activities, such as ESG, risk 
management, and compliance, in an integrated manner, a Group 

CSR Promotion Council has been established, chaired by the exec-
utive officer in charge of the Corporate Planning Unit at Sanwa 
Holdings. Convening four times a year, deliberating and reporting 
on the status of themes that include Group-wide CSR policies and 
ESG initiatives, Group-wide risk assessment and countermeasures 
as well as compliance measures, the Group CSR Promotion Council 
works to improve and avoid damage to corporate value. Further-
more, each Group company has a CSR Promotion Commit tee in 
place that plans and promotes activities that are integrated with 
the workplace and works to promote CSR activities.

Status of Compliance with the  
Corporate Governance Code
We are responding to the principles prescribed in the Corporate 
Governance Code of the Tokyo Stock Exchange. However, the 
following principle is not implemented for the following reason 
set out below.

Principles Not Implemented and Reasons
(Principle 4-10-1: Establishment of an Independent, Voluntary 
Advisory Committee)
Each of the Company’s directors is working to actively stimulate 
deliberations by the Board. Independent outside directors 
engage in lively discussions, stating their opinions based on 
their advanced insight, specialized knowledge and global expe-
rience. The Board receives appropriate recommendations from 
our independent outside directors. The Audit & Supervisory 
Committee (comprising three members, two of whom are inde-
pendent outside directors) verifies the candidates for director 
and director compensation and other matters discussed at 
meetings of the Board of Directors and, at times, expresses its 
opinion as part of a framework that aims to strengthen the 
independence, objectivity and accountability of the Board of 
Directors. To enhance objectivity and transparency going for-
ward, we will conduct multi-faceted investigations into the 
option of establishing a voluntary advisory committee.

General Meeting of Shareholders

Group Companies

Divisions

Board of Directors

Management 
Conference

Independent Auditors

Representative Director, 
Chairman & CEO

Representative Director, 
President & COO

Executive Officers Audit Dept.

Group PDCA Council

Regional PDCA councils 

Group CSR  
Promotion Council

Audit & Supervisory 
Committee

Appointment/Dismissal

Audit

Consult

Advise

Promotion/Support

Promotion/Support

Select/Audit
Authority for important business execution decisions

Partial transfer of  
authority and  
responsibility

Lead and super-
vise operations

Promote and support 
 business execution

Supervise and 
guide business 

units

Appointment/DismissalPropose/Report ReportReport/Present opinion

Accounting 
audit

Internal 
audit

Report

Accounting audit report

Audit/Report

Report (Advise)/Discuss/
Propose

Refer/Report

Report

Report

Report

Report

Cooperation

Cooperation

Cooperation

Report/ 
Assist

Directors

N The Sanwa Group’s Corporate Governance Structure

Consult
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Creating Values through ESG

Corporate Governance

Establishment of Corporate Governance 
Guidelines (Established July 1, 2019)

Established to fulfill our responsibilities to all our shareholders, 
these guidelines clarify the Company’s basic approach to corpo-
rate governance. We clarify what the Company specifically has 
to address to achieve sustainable growth and increases in cor-
porate value over the medium to long term.
 Please see the section “Corporate Governance Guidelines” 
posted on our website.

  URL: https://www.sanwa-hldgs.co.jp/english/csr/effort/governance/
officer.html

Group Governance
The Company strives to strengthen governance of the Group by 
transferring authority to each Group company as deemed 
appropriate, and verifying the implementation status of the 
PDCA cycle for measures designed to heighten the “two kinds 
of reliability” (reliable business performance and reliable man-
agement) through the Regional PDCA Councils presided over by 
the director in charge of that region.
 Each Group company autonomously manages itself as an 
independent enterprise and fulfills management responsibilities 
by complying with laws and internal regulations and rules. In 
addition, the director in charge of each region oversees the 
business decisions and the status of business execution of each 
company, providing guidance for improving the transparency of 
business management. This process ensures and promotes 
proper operations of the Group.

System Ensuring Appropriate Duties Across  
Group Companies
(1)  The Sanwa Group shall ensure that each Group company is fully 

aware of our mission, our values, our principles of business and 
our Compliance Code of Conduct to enable the appropriateness 
of operations in light of optimal benefit for the Group while 
respecting the autonomous and independent management and 
responsibilities of each entity. The Group shall promote whole-
some and efficient corporate group activities through a Group-
wide compliance system, quality assurance system and risk 
management system, etc.

(2)  Sanwa Group companies are managed autonomously as inde-
pendent companies and fulfill their management responsibilities 
in compliance with laws and internal regulations and rules. To 
ensure and promote the appropriateness of operations, the direc-
tor responsible for each Group company monitors the operational 
decisions and status of business execution at each company, pro-
vides guidance, issues recommendations and reports to the Board 
of Directors to improve business management transparency.

(3)  Regional PDCA Council meetings and other meetings are held to 
formulate management policy, management targets and yearly 
business plans based on pertinent two-way discussions with each 
group company.

(4)  An executive officer or employee of the Company or an executive 
officer or employee appointed by the Company takes on a posi-
tion as director or Audit & Supervisory Board member at each 
group company to ensure the legality and effectiveness of man-
agement.

(5)  The Sanwa Group requires Group companies to seek preliminary 
consultation or approval on certain matters concerning business 
execution, as well as to submit follow-up reports, in accordance 
with the Group Company Management Regulations and the 
standards of respective regulating authorities for companies in 
Europe, the United States and Asia.

Sanwa Holdings

Corporate Planning Unit/ 
Global Business Unit

Group PDCA Council

Group CSR Promotion Council

Novoferm Group

Companies in Europe

Europe

Regional PDCA Council

Do

CheckAction

Plan

China

Chinese  
companies

Asia

Asian  
companies

China / Asia

Regional 
PDCA Council

Regional 
PDCA Council

Check

ActionPlan

Do

Overhead Door 
Corporation

Business Divisions in 
North America

North America Plan

DoCheck

Action

Sanwa Shutter 
Corporation

Domestic  
Group Companies

Japan Action

PlanDo

Check

N Group Governance System

Regional PDCA Council

Regional PDCA Council
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Result of Evaluations of Board of Directors’ 
Effectiveness (Overview)
The Company has been conducting a questionnaire on the effec-
tiveness of the Board of Directors at the conclusion of Board of 
Directors’ meetings since the end of fiscal 2017. In the same year, 
we obtained responses from all directors, and at the first Board 
meeting in fiscal 2018 they analyzed and evaluated effectiveness 
based on the response results. As a result, although there were 
issues raised, we evaluated that our Board of Directors is func-
tioning effectively. In fiscal 2018, we worked on the “early 
advance distribution of Board meeting materials” for the purpose 
of enhancing discussion. Having received evaluations saying that 
we could improve, we decided to continue the evaluations and 
newly provide other information and improve the secretariat sys-
tem. An overview of the results for fiscal 2018 appears below.

Evaluation Process

End of Fiscal 2017
After conclusion of 
Board of Directors’ 
meeting

•  Handing out of ques-
tionnaire on Board of 
Directors’ effectiveness

Fiscal 2018
First Board of Directors’ 
meeting

•  Analysis and evaluation 
of effectiveness based 
on the response results

Improvements Made

•  Early advance distribu-
tion of Board meeting 
materials

End of Fiscal 2018
After conclusion of 
Board of Directors’ 
meeting

•  Conducted question-
naire based on previous 
year’s results (22 ques-
tions in all)

Fiscal 2019
First Board of Directors’ 
meeting

•  Analysis and evaluation 
of effectiveness based 
on comparative aggre-
gation with previous 
year and response 
results

Areas in Need of 
Improvement

•  Sufficient provision of 
information other than 
Board of Directors’ 
meeting materials

•  Improvement of secre-
tariat system

Board of Directors’ Evaluation Implementation Guidelines
Subjects of evaluation: All nine fiscal 2018 directors
Implementation method: Anonymous survey (freedom to 
express own opinions)
Question content: 22 questions in all, related to the degree of 
deliberation at Board of Directors’ meetings, the status of 
ensuring the effectiveness of the Board of Directors, the status 
of the Board of Directors’ management, and the self-evaluation 
of Company and outside directors

Evaluation Method: Compilation of questionnaire results, 
implementation of comparative aggregation with previous year
The results of the questionnaire were reported at a Board of 
Directors’ meeting and, based on the response results, the eval-
uation with regard to the Board’s effectiveness was confirmed.
(Content that could be evaluated)
•  As regards management of Board of Directors’ meeting proceed-

ings, lively discussions are taking place
•  Sufficient time is being given for discussion
Initiatives arising from fiscal 2017 results
•  Improved with regard to early distribution of materials for Board 

meetings
(Points to be improved)
•  Sufficient provision of information other than Board of Directors’ 

meeting materials
•  Improvement of secretariat system
(Other opinions expressed)
There were opinions given on the establishment of a voluntary com-
mittee on nomination and compensation and increasing diversity on 
the Board of Directors.

 Based on the above results, we will continue to maintain and 
enhance the effectiveness of a Board of Directors best suited to 
the Company.

Policy for Selection of Outside Directors
We appoint outside directors based on our overall judgment of a 
number of considerations using information such as candidates’ 
career histories and the relationship of their previous employers 
with the Company. Judgment criteria include whether there are 
any issues regarding their independence from the Company, and 
whether the candidates are qualified to perform the monitoring 
and supervision functions that the Company requires of outside 
directors based on their personality, insight and background.

Independence Criteria for Outside Directors
The Company stipulates independence criteria for outside offi-
cers. For details, please see the Company’s website.

  URL: http://www.sanwa-hldgs.co.jp/english/csr/effort/governance/
pdf/Independence_Criteria_for_Outside_Officers.pdf

N Reasons for Appointment of Outside Directors

Name

Audit & 
Supervisory 
Committee 

member

Indepen dent 
outside 
director

Supplementary Explanation Reasons for Selection

Makoto Yasuda
Number of  
Board of Directors 
meetings attended: 8 q

Until 2017, Mr. Yasuda received compensation as a member of the Company’s 
Independent Committee for Takeover Defense, but the amount of compensation did 
not exceed ¥1 million per year. The Company thus determined that he meets the 
independence criteria for outside directors and has no conflict of interest with 
ordinary shareholders. In addition, the Independent Committee for Takeover Defense 
was dissolved due to the abolition of anti-takeover measures, and the above 
compensation has not been paid to Mr. Yasuda since 2017.

The Company decided to retain Mr. Yasuda as a 
director because of his contribution to further 
strengthening the Board of Directors. Mr. Yasuda is 
able to provide keen insight based on his wealth of 
experience and many years as a global corporate 
manager and involvement in corporate management 
as an outside officer.

Tsunekatsu 
Yonezawa
Number of Board of 
Directors meetings 
attended: 8
Number of Audit & 
Supervisory Committee 
meetings attended: 10

q q

Mr. Yonezawa is a former employee of Marubeni-Itochu Steel Inc. (MISI), which has a 
business relationship with the Group. The Group and the MISI Group have 
transactions involving the Sanwa Group’s purchase of raw materials and the sale of 
Sanwa Group products. However, the amount of transactions between the Sanwa 
Group and the MISI Group accounted for less than 1% of the Sanwa Group’s and 
the MISI Group’s annual consolidated net sales in each of the past three fiscal years. 
Therefore, the Company determined that Mr. Yonezawa satisfies the independence 
criteria for the Company’s outside directors and has no conflict of interest with 
ordinary shareholders.

Mr. Yonezawa has been involved in corporate 
management for many years as a company manager, 
and has global experience and in depth 
understanding of management and economics. On 
that basis, the Company believes he can provide 
appropriate advice and recommendations from an 
independent standpoint regarding the Company’s 
management in general. He was thus deemed 
qualified as an outside director serving as an Audit & 
Supervisory Committee member

Akira Gokita
Number of Board of 
Directors meetings 
attended: 8
Number of Audit & 
Supervisory Committee 
meetings attended: 10

q q

The Company had a legal consultation agreement with Mr. Gokita until December 
2015, but the contract has since been terminated. For the duration of the 
agreement, the monthly legal fees paid to Mr. Gokita were ¥100,000 (there was no 
payment for compensation outside of the advisory agreement). Therefore, the 
Company determined that Mr. Gokita meets the independence criteria for the 
Company’s outside directors and has no conflict of interest with ordinary 
shareholders.

Mr. Gokita has many years of experience as a 
prosecutor and lawyer, and has applied his extensive 
experience and knowledge as a legal professional to 
the management of the Company. He has thus been 
selected as an outside director to serve as a member 
of the Audit & Supervisory Committee.
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Creating Values through ESG

Corporate Governance

Compensation of Directors
Matters related to the policy regarding the determination of the 
amounts of director compensation and their calculation meth-
ods are as follows.

Policies for Determining the Compensation and  
Amounts of Compensation of Directors and  
Audit & Supervisory Committee Members
With regard to the compensation of directors (excluding direc-
tors serving as Audit & Supervisory Committee members), a 
director delegated by the Board of Directors (Representative 
Director and Chairman [CEO] Toshitaka Takayama) determines 
the compensation for each director (stock options are deter-
mined by the Board of Directors) based on the policies below, 
which are set by the Board of Directors. (Stock options, most 
recently implemented in June 2018, are determined by the 
Board of Directors.) The Company does not currently have a vol-
untary compensation committee, but the Audit & Supervisory 
Committee has the authority to verify and form opinions, from 
policy decisions with regard to compensation to the amounts 
decided, thereby ensuring objectivity and transparency. The pol-
icy for determining compensation for directors who are Audit 
and Supervisory Committee members will be determined based 
on the following policy, in consultation with directors who are 
Audit and Supervisory Committee members.

Policies for Determining Compensation of Directors and 
Audit & Supervisory Committee Members
L Basic Concept of Compensation for Directors
Compensation of directors and Audit & Supervisory Committee 
members is intended to contribute to continual improvement of 
the Company’s business performance and corporate value. The 
Company designs its compensation system so that the level and 
structure of compensation are in accordance with the roles and 
responsibilities required of the Company’s directors and Audit & 
Supervisory Committee members, and enable the recruitment 
and retention of well-qualified people.

L Compensation of Directors
(1)  Compensation of directors (excluding directors serving as Audit & 

Supervisory Committee members) 
The compensation of directors consists of base compensation, 
performance-linked variable compensation, and stock options. 

The compensation of outside directors, however, consists only of 
base compensation. The total amounts of base compensation 
and performance-linked variable compensation shall be within 
the limits of the total compensation determined by the General 
Meeting of Shareholders. The total amount of stock options shall 
be within the limit for stock options, also determined by the 
General Meeting of Shareholders.

(2)  Compensation of directors serving as Audit & Supervisory 
Committee members 
Comprises only base compensation, the total amount of which 
shall be within the limit for the amount of compensation deter-
mined by the General Meeting of Shareholders.

(3)  Base compensation 
The basic compensation for each director (excluding directors 
serving as Audit & Supervisory Committee members) is set for 
each position based on consolidated performance with reference 
to the compensation levels of other companies presented by a 
specialized outside organization. The compensation for each 
director serving as an Audit & Supervisory Committee member is 
determined by discussion among the Directors who are Audit and 
Supervisory Committee members, also with reference to the com-
pensation levels of other companies presented by a specialized 
outside organization.

(4)  Performance-linked compensation 
For performance-linked compensation, a standard amount is set 
for each executive position based on the Company’s consolidated 
business results with reference to the compensation levels of other 
companies presented by a specialized outside organization. The 
standard amount of this type of compensation is determined by 
taking into account standard amount indicators and the levels of 
contribution of each executive director, evaluated quantitatively 
and qualitatively. As far as serving as a reward that functions as a 
sound incentive for sustainable growth that reflects the Company’s 
business performance is concerned, consolidated operating income 
has been selected as the primary indicator of performance-linked 
compensation, the amount of which is calculated on that indicator 
basis following the Company’s set standards.

(5)  Stock options 
Stock options are provided to further raise the incentive of direc-
tors (excluding directors serving as Audit & Supervisory 
Committee members and non-executive directors) to increase the 
Company’s corporate value by sharing not only the benefits from 
stock price increases but also the risk of stock price declines with 
shareholders. The number of stock options allotted to each direc-
tor (excluding directors serving as Audit & Supervisory Committee 
members and non-executive directors) is decided by the Board of 
Directors, taking the director’s duties into consideration.

N Overview of Compensation (Fiscal 2018)

Classification
Total 

Compensation 
(Millions of yen)

Total Compensation by Type (Millions of yen) Number of  
Officers 
Eligible

Base 
Compensation

Performance-Linked 
Compensation

Stock  
Options

Directors (excluding directors serving as Audit & Supervisory 
Committee members and outside directors)

380 214 131 34 4

Directors serving as Audit & Supervisory Committee members 
(excluding outside directors)

 33  33 — — 1

Outside directors (excluding Audit & Supervisory Committee members)  10  10 — — 1

Outside directors (Audit & Supervisory Committee members)  40  40 — — 2

(Notes) 1.  The amount paid to directors does not include the portion of employee’s salary for those directors who concurrently serve as employees.
 2.  The compensation limit for directors (excluding directors serving as Audit & Supervisory Committee members) is ¥680 million per year (as approved at the 81st Ordinary General Meeting 

of Shareholders held on June 28, 2016). For performance-linked compensation, consolidated operating income has been adopted as the main indicator to provide incentives that enable 
sustainable growth based on the consolidated performance of the Company as a whole.

 3.  Separately from (2) above, the compensation limit for director stock options (excluding outside directors and directors serving as Audit & Supervisory Committee members) is within ¥60 
million per year (as approved at the 81st Ordinary General Meeting of Shareholders held on June 28, 2016).

 4.  The compensation limit for directors serving as Audit & Supervisory Committee members is ¥100 million per year (as approved at the 81st Ordinary General Meeting of Shareholders held 
on June 28, 2016).

 5.  Stock options are in the amount recorded in the current fiscal year related to stock acquisition rights granted as stock options.
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Strategic Shareholdings
Strategic shareholdings are shares of business partners that the 
Company holds to build good business relationships with them 
and improve its corporate value from a medium- to long-term 
perspective through the smooth promotion of business. The 
rationality of strategic shareholdings is compared and verified 
by the Board of Directors for the holding benefits (dividends 
received + business transaction benefits) and capital cost 
against the acquisition price (current weighted average cost of 
capital [WACC] = 6%) for each share. As occasion demands, 
the Company considers selling stocks for which there is insuffi-
cient rationale while regularly scrutinizing the benefits of all 
such shareholdings and determining whether they remain 
appropriate.
 Investment stocks held for purposes other than net invest-
ment totaled 46 shares, worth ¥12,396 million (as of the end of 
March 2019).

Internal Controls System
In accordance with the provisions of the Companies Act, the 
Company passed a resolution on its “Basic Policy for Building an 
Internal Control System” at a Board of Directors’ meeting and is 
appropriately establishing an internal control system based on 
that basic policy. Passed by resolution at the Board of Directors’ 
meeting held on March 27, 2019, the basic policy has been par-

tially revised, as a strengthening measure for the prevention of 
misconduct. Also, every year, we check the execution status of 
the internal control system and report the results to the Board 
of Directors and, via business reports, to shareholders. We will 
continue to strengthen corporate governance by making 
improvements.

Functions as Corporate Pension Asset Owner
With regard to the pension management system, we estab-
lished the Sanwa Shutter Corporate Pension Fund. In addition 
to a full-time managing director, management is undertaken by 
directors and representatives selected from each Group compa-
ny. The management of the reserve fund is based on manage-
ment guidelines established by the corporate pension fund, and 
important matters, such as decisions on asset allocation policy 
and recipients entrusted with assets, are resolved by a board of 
representatives using external consultants. The fund is managed 
and controlled in an appropriate manner to prevent conflicts of 
interest between pension beneficiaries and the Company. We 
carry out stewardship activities that can be implemented as cor-
porate pension funds, such as the assigning of employees famil-
iar with the practical side of the business to the full-time 
director, the Board of Trustees requiring that each investment 
institution entrusted with assets fulfills its stewardship responsi-
bilities, and the receiving of reports on the results.

 

Dialogue with Shareholders and Investors
To increase the transparency of its corporate activities, the 
Group will endeavor to achieve sustainable growth and increase 
corporate value by disclosing information in a timely and appro-
priate manner and reflecting dialogue with shareholders and 
investors in management.

Individual Investor Briefings
For the purpose of deepening their understanding of the 
Company, we hold company briefings for individual investors. 
At these events we provide easily understood explanations of 
the business and future prospects.

Recognition
In Institutional Investor magazine’s 2019 All-Japan Executive 
Team Rankings (best Japanese companies for IR ranking), Sanwa 
Holdings ranked third in the Most Honored Companies category 
in the construction sector, and ranked second in the Best IR 
Program Combined category.

 L  Exercise Ratio of Voting Rights at  
84th Ordinary General Meeting of Shareholders

 L  Number of Explanatory Sessions for 
Institutional Investors and Analysis

 L  IR meetings

(held on June 26, 2019)

88.62%
Fiscal 2018

2
Number of  
Individual Meetings Total of 229
Number at which director present 65

 L  Overseas Roadshows  L  Number of Explanatory Sessions  
for Individual Investors

 L  Tours of Plants for Institutional Investors

Fiscal 2018
In each of the United States, Europe and Asia

1

Fiscal 2018

7
Fiscal 2018

1
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Risk Management and Compliance

Promoting Risk Management for the Sanwa Group

Based on its risk management regulations, the Sanwa Group identi-
fies, analyzes, and evaluates business execution-related risks as well as 
undertakes measures required to avoid and/or mitigate risks. As a 
organization dedicated to promoting risk management, the Group 
CSR Promotion Council reports and deliberates on the Sanwa Group’s 
basic risk management policies, risk management-related plans, and 
the progress of initiatives. In addition, the subordinate Quality, 
Environment and CSR Promotion Council and each Group company’s 
CSR Promotion Council manage risks by appropriately and rapidly 
responding to risks that occur during the course of each company’s 
business activities.

Risk Management 

Establishment of the Information Security 
Countermeasures Council
In June 2019, we established the Information Security 
Countermeasures Council chaired by the executive officer in 
charge of the Corporate Planning Unit in order to enhance and 
promote security countermeasures during emergencies. The 
Information Security Countermeasures Council identifies securi-
ty risks Group-wide (including overseas operations); investi-
gates, formulates and implements various measures to maintain 
and increase security levels; and aims to formulate security mea-
sures based on the latest information received mainly from 
external organizations. In addition, we have established the 

24-hour telephone/email hotline Virus 110 as a concrete securi-
ty measure, distributed security goods to raise awareness of 
information security, and plan to conduct e-learning-based 
training programs.
 Going forward, we will 
work to further enhance 
information security counter-
measures through multilay-
ered initiatives in both hard 
and soft areas.

N Implementing Risk Management

N Sanwa Group Information Management System

This cycle is repeated annually to identify and reevaluate risks.

Identify risks at each company (Plan)

Select risks with a high level of importance (Plan)

Plan and implement countermeasures (Do)

Monitor (Check)

Correct and improve (Action)

* Each company’s administrative departments promote information management

そのメール大丈夫？
不審なメールを受け取った際は、
開封せずに SAN-Q内の
ウイルス 110番にメールし電話する。
万が一、開いてしまったら、
LAN、LTE をすぐに抜いて電話する！

ウイルス110番まで

Sticker calling attention to suspicious 
emails

Sanwa Holdings Board of Directors

Sanwa Holdings Representative Director

Audit Department

Secretariat:
Sanwa Holdings General 
Affairs Department
Risk Management Group

Chair: Executive officer in charge of the  
Corporate Planning Unit

Information Security Countermeasures Council

Summarizes and responds to Group 
company issues and problems

European  
operating companies

Asian  
operating companies

North American  
operating companies

Domestic  
operating companies

Sanwa Holdings
General Affairs Department

Sanwa Shutter
Information System 

Department

Sanwa Holdings
Global Business Unit

The Sanwa Group ensures stable business management by implementing a Group-wide risk management system 
and working to predict and prevent potential risks, as well as by responding appropriately to risks as required for 
business continuity.

Policy
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Compliance

Formulation of the Compliance Code of Conduct
In order to maintain the trust of society, the Sanwa Group for-
mulated in October 2005 the Compliance Code of Conduct, 
which outlines specific conduct that must be adhered to and is 
based on the Group’s mission, Our Values, Principles of 
Business, and values.
 In January 2006, we distributed to all Group employees the 
Compliance Code of Conduct booklet, which provides examples 
and explanations of actual incidents that occurred at individual 
departments. This booklet has been subsequently undergone 
revisions as needed in an effort to promote compliance.

Introduction of Internal Whistleblower System  
at Companies in China and Asia
Starting in July 2019, we have introduced whistleblower sys-
tems (corporate ethics hotlines) at six companies in China and 
other areas of Asia. We have developed a system that employ-
ees can understand through the use of the native languages (or 
equivalents) in each region, displaying posters and distributing 
cards to employees in English, Chinese (simplified, traditional), 
Vietnamese, and Thai. We 
have also appropriately publi-
cized the system and have 
worked to increase trust by 
keeping reported information 
strictly secret and prohibiting 
the adverse treatment of sys-
tem users.

Values to be shared by 
each Sanwa Group 
employee when under-
taking business activities

Areas of conduct in line with corporate 
ethics and social demands based on Sanwa 

Group values as essential compliance

 
 Adherence to the Compliance  
Code of Conduct

Set domains that 
must adhere to laws 

and regulations

 
 Legal  
compliance

N Compliance Code of Conduct: Conceptual Diagram

Laws, regulations and rules

Internal regulations, rules  
and standards

Principles of business

Our Mission  
and Our Values

N Compliance Initiatives

Implemented Activities Target Frequency Tools, teaching, materials, output
Compliance code of conduct and case 
study booklet

All employees Revise every 4-5 years

Compliance training

Management Once every two years Textbook on Compliance training
Compliance code of conduct and case study 
booklet
Antitrust Law Guidebook (4th Edition)

Newly appointed managers Every November

New employees Every April

Harassment training Management As needed

Compliance month All employees Every November
Compliance code of conduct and case study 
booklet
CEO message, posters, mini tests

Corporate ethics hotline (whistle-blower 
system)

All employees, dispatched 
workers, internal 
subcontractors, installers

As needed
Corporate ethics hotline card, Compliance 
posters

Guidelines and regulations on contact 
with main competitors

Sales division employees, 
directors, executive officers

As needed Antitrust Law Guidebook (4th Edition)

Training on cease and desist measures
Sales positions in the six 
prefectures in the Kinki region

Every November
Textbook on compliance training. Antitrust 
Law Guidebook (4th Edition)

Safety and quality inspection month All employees Every July

Compliance awareness survey All employees Once every two years
Feedback materials on from employees 
awareness survey

Management of working hours All employees Monthly Working hours PDCA report

Card in the Thai language announcing 
the introduction of the internal whis-
tleblower system

タイ語

รก์คงอมรรธยิรจนว่ดยาส
รไอ่ืมเมสะามหเ่มไ่ีทมรรกิตฤพนห็เบพ   !!ีทนัทนยีรเงอ้ร

ทัษิรบงอ้ปกปะจ ณุคงอขงยีสเง่ึนหนยีรเงอ้รงยีสเ

ช่องทางรับเรื่องภายนอกเพื่อร้องเรียนหน่วยงานภายในองค์กร

หากท่านไม่สามารถปรึกษาหรือแก้ไขปั
 ้ดไนางำที่ทนในึ้ขดิกเงึ่ซๆงา่ตาหญ

เาหามอ่ตดิตดรปโวยีดเนคจใมุ้ลกงอ้ต่มไ
จใงรกเงอ้ต่มไยดโ้ดไาร

ะจกอนยาภนางยว่นหกาจาษกึรปำค้หใู้ผ
อขวัตนว่สน็ปเมาวคงึถงึนำคยดโงอื่รเบัร

นา่ทง

The Sanwa Group ensures compliance with laws, corporate ethics, internal regulations and rules as an important 
foundation to garner trust and meet the expectations of society.Policy
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Interview with an Outside Director

QWhat are the issues with regard to corporate governance, and what in your personal 
experience can you bring to the Board of Directors?

The role of the Board of Directors is moving to strengthen functions from conventional “management 
decision making” to “management oversight.” I would like the Board of Directors to fulfill a robust 
oversight function.

Firstly, allow me to state, in general terms, what is constantly in my thoughts.
 From 2010 onward, the term “internal control” came into common use within the governance structures at 
certain listed companies, and in corporate governance it has now come to be something that everyone talks 
about. However, originally this came about due to the pressure applied by the government (public administra-
tion), and it appears that a lot of companies are satisfied that, for the time being anyway, they have cleared the 
Governance Code standards.
 I previously served at a trading house, and the structure of the business was such that in addition to distribu-
tion and logistics that focused on trade, both in Japan and overseas, I was also involved in the business opera-
tions across a number of different industries, and performed at the top level of management. Sanwa Group is in 
the manufacturing industry, and every day I keenly feel a difference in corporate culture varying from company to 
company. The essence of each company’s strategy is the corporate culture, philosophy, and climate that each 
company has cultivated, and I believe that people outside a company that have not learned or experienced these 
can only make their decisions based on economic rationalization. As money circulates around the world, on the 
other hand, we have come to a point where we need to secure transparency at Japanese companies as well. 
Consequently, the execution of voting rights by outside directors is in response to a diverse range of stakeholder’s 
expectations, and as a desirable corporate function, we will ideally strike a good balance with those who are 
actually implementing management. In line with the evolution of governance, we think that the more execution 
and management separate, the more that the traditional role carried out by the Board of Directors will transition 
from a “management decision making function” to an “oversight function.” I think that having a firm hand in 
performing such an oversight function is one of the most critical roles of an outside director.

QHow do you see the mission of an outside director? As a member of the Audit & 
Supervisory Committee, please tell us about the Company’s audit system.

The three outside auditors each have their own respective skills and experience, and based on that, we 
offer our frank opinions to those who execute management.

Among the outside director members, my role is to voice my thoughts at the Management Conference and 
Board of Directors’ meetings, primarily on risk management, based on my personal experience in corporate man-
agement gained in overseas business, and as an Audit & Supervisory Committee director. Another member of 
that committee, Outside Director Gokita is an attorney-at-law who offers up sharp questions, mainly on legal 
matters, and also gives his straightforward opinions to CEO Takayama.
 There’s also Outside Director Yasuda, who is not a member of the Audit & Supervisory Board Committee, who 
consults on matters of management at overseas corporations in a range of industries, and provides comprehen-
sive opinions from a broad perspective. From that perspective there are now three outside directors of nine in 
total, and I think that this ratio strikes a good balance. It’s necessary to have half or more of the Audit & 
Supervisory Committee directors be outside directors, and currently two of the three members are outside direc-
tors. The other member, Director Zaima, is in charge of accounting and finance matters, so in that sense, each of 
the three members of the Audit & Supervisory Committee have different yet complimentary skills, and I believe 
that it has an exceptional composition.
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QWe are now in our first year of the Third Mid-Term Management Plan. Please outline 
your views on the plan.

Based on my experience, mid-term management plans are by their very nature formulated in line with a focus on 
qualitative factors, like strategy, and it’s my opinion that quantitative factors, such as numerical targets, are in the 
end just rough guides. Now we are working on the Third Mid-Term Management Plan, and in line with the com-
pletion period of Sanwa Global Vision 2020, this is a two-year plan that to a certain extent unavoidably focuses 
on quantitative numerical targets. However, I hope that from the next mid-term management plan our emphasis 
will be on content such as a qualitative strategy which we will aggressively work to achieve.

QWhat do you think are the priority issues that we should be pursuing, especially 
now that we are experiencing steady business results?

Priority issues to tackle are these three initiatives–growth in overseas markets, the nurturing of our 
human talent, and strengthening governance.

I see the following three points as issues we are now facing. First, there is achieving further growth in overseas mar-
kets. It’s well understood that the industry that we operate in, that is to say, the construction business, cannot expect 
to achieve significant growth in demand in Japan on account of the country’s declining population. Consequently, I 
believe that we should emphasize overseas markets in our growth strategy. As a way to go about doing that, certain-
ly aggressively conducting M&A operations with outstanding projects would be an effective policy.
 The second point is nurturing our human talent. Fostering growth in people who can pick up capabilities from a 
wide and varied range of venues requires that focus efforts based on a methodical support of employees’ career 
paths. I suppose one topic of discussion will be strengthening our human resource planning functions in HD.
 The third point is to strengthen governance. As a global corporation it is necessary that we conduct institution-
al reform with the separation of the execution of duties and management, and work to accelerate decision mak-
ing. Perhaps this will come in the next stage. Stakeholders, particularly investors, apply a bit more pressure every 
year, and investors are becoming ever-more severe in the way the speak about a responsibility to supervise man-
agement. From that perspective, with things such as ROE and ROA, it will also be important to improve indicators 
of management efficiency.
 As a stakeholder advocate, I intend to sincerely say what is needed for the Sanwa Group.

Tsunekatsu Yonezawa
Outside Director (Audit & 
Supervisory Committee Member)
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Management Team (As of June 26, 2019)

Directors 

Current shareholdings in the Company:  
1,858,200 shares

Current shareholdings in the Company:  
108,287 shares 

Current shareholdings in the Company:  
24,300 shares 

Current shareholdings in the Company:  
73,800 shares 

Current shareholdings in the Company:  
86,838 shares 

Current shareholdings in the Company:  
5,100 shares 

Toshitaka Takayama 
Representative Director, Chairman & CEO 

Aug.1963 Joined the Company
Apr. 1972 Director
Apr. 1974 Managing Director
Apr. 1980 Director, Executive Vice-President
May 1981 Representative Director, President
Aug.1985 Representative Director and President of 

Showa Front Sales Co., Ltd. (now Showa 
Front Co., Ltd.)

Jun. 2000 Executive Officer, President
Oct. 2007 Representative Director, Chairman of the 

Board, Sanwa Shutter Corporation
Jul. 2009 Representative Director, President, 

Sanwa Shutter Corporation
Apr. 2012 CEO (present post) and COO
Jun. 2012 Representative Director, Chairman & 

CEO (present post)

Yasushi Takayama 
Representative Director, President & COO 

Oct. 2006 Joined the Company 
Apr. 2011 Senior Executive Officer

Assistant Responsible for Overseas 
Business Unit 

Apr. 2012 Senior Managing Executive Officer

Responsible for Corporate Planning Unit 
Jun. 2012 Director 
Apr. 2016 Executive Vice-President 

Deputy President 
Apr. 2017 Representative Director, President & 

COO (present post) 
Apr. 2019 Representative Director, Chairman of the 

Board, Sanwa Shutter Corporation 
 (present post)

Hiroatsu Fujisawa 
Director  
Senior Managing Executive Officer  
Global Business Unit 

Nov. 2012 Joined the Company 
Apr. 2013 Senior Executive Officer

Responsible for Strategic Re-Engineering 
Unit 

Jun. 2014 Director (present post) 
Apr. 2015 Responsible for Europe Business Unit 
Apr. 2016 Responsible for Europe and Americas 

Business Unit 
Apr. 2017 Senior Managing Executive Officer  

(present post)

Responsible for Global Business Unit 
(present post) 

Masahiro Fukuda 
Director  
Senior Executive Officer  
Corporate Planning Unit 

Sep. 2005 Joined the Company 
Oct. 2007 Executive Officer 
Apr. 2008 Senior Executive Officer (present post) 
Apr. 2011 Responsible for Americas Business 
Apr. 2012 Assistant Director of Overseas Business 
Jun. 2012 Director (present post) 
Apr. 2014 Responsible for Americas Business Unit 
Apr. 2016 Subleader of Corporate Planning Unit 

(concurrent) General Manager of CSR 
Promotion Dept. 

Apr. 2017 Responsible for Corporate Planning Unit 
(present post) 

Meiji Takayama 
Director 

Oct. 2006 Joined the Company 
Apr. 2010 Executive Officer of Sanwa Shutter 

Corporation 
Apr. 2011 Director of Sanwa Shutter Corporation

Senior Executive Officer of Sanwa 
Shutter Corporation 

Apr. 2012 Senior Managing Executive Officer of 
Sanwa Shutter Corporation 

Apr. 2016 Representative Director of Sanwa 
Shutter Corporation

Executive Officer, Vice President and 
Deputy President of Sanwa Shutter 
Corporation 

Apr. 2017 Representative Director and President of 
Sanwa Shutter Corporation (present post)

Executive Officer and President of Sanwa 
Shutter Corporation (present post) 

Jun. 2017 Director (present post) 

Makoto Yasuda 
Outside Director 

Jun. 2006 Director, Yamatake Corporation (now 
Azbil Corporation) 

Jun. 2007 Director, Kanematsu Textile Corporation 
(now Forward Apparel Trading Limited) 

Sep. 2008 President, Yasuda Makoto & Co., Ltd. 
(present post) 

Jun. 2014 Outside Director of the Company  
(present post) 

Jun. 2015 Outside Audit and Supervisory Board 
Member of Secom Co., Ltd. (present post) 
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Current shareholdings in the Company:  
22,591 shares 

Current shareholdings in the Company:  
0 shares 

Current shareholdings in the Company:  
0 shares 

Senior Executive Officers and Executive Officers 

Hiroyuki Yamazaki Senior Executive 
Officer

Subleader, Corporate Planning Unit
General Manager of Corporate Planning Dept. 

Toshiaki Doba Senior Executive 
Officer

Head of Americas Business

Takenobu Hoizumi Executive Officer Subleader, Corporate Planning Unit

Kazuhiko Yokota Executive Officer Head of China Business,
Chairman of Sanwa Holdings (Shanghai) Co., Ltd.

Teiko Zaima 
Director  
Audit & Supervisory Committee Member 

Mar. 1975 Joined the Company 
Apr. 2004 General Manager of Accounting Division 
Oct. 2007 General Manager of Accounting Division 

of Sanwa Shutter Corporation 
Apr. 2010 Executive Officer, Sanwa Shutter 

Corporation 
Apr. 2012 Senior Executive Officer, Sanwa Shutter 

Corporation 
Apr. 2015 Standing Advisor 
Jun. 2015 Audit & Supervisory Board Member 
Jun. 2016 Director, Audit & Supervisory Committee 

Member (present post) 

Tsunekatsu Yonezawa 
Outside Director  
Audit & Supervisory Committee Member 

Oct. 2001 Member of the Board, Marubeni- Itochu 
Steel Inc. 

Apr. 2004 Executive Vice President, Member of the 
Board of Marubeni-Itochu Steel Inc. 

Apr. 2005 President and CEO, Member of the 
Board of Marubeni-Itochu Steel Inc. 

Apr. 2009 Chairman, Member of the Board of 
Marubeni-Itochu Steel Inc. 

Apr. 2012 Advisory Board Member of Marubeni- 
Itochu Steel Inc. 

Apr. 2013 Director (Assistant to President) of 
ITOCHU Corporation 

Jun. 2015 Outside Audit & Supervisory Board 
Member 

Jun. 2016 Outside Director, Audit & Supervisory 
Committee Member (present post) 

Akira Gokita 
Outside Director  
Audit & Supervisory Committee Member 

Apr. 1978 Tokyo District Public Prosecutors Office 
(Criminal Division/Trial Unit) 

Mar. 1979 Mito District Public Prosecutors Office 
Mar. 1982 Tokyo District Public Prosecutors Office 

(Criminal Division/Special Investigations 
Unit) 

Mar. 1985 Osaka District Public Prosecutors Office 
(Special Investigations Unit) 

Mar. 1987 Tokyo District Public Prosecutors Office 
(Special Investigations Unit) 

Mar. 1988 Retired from position as public prosecu-
tor 

Apr. 1988 Registered as an attorney 
May 1994 Representative of Gokita Miura Law 

Office (present post) 
Jun. 2010 Outside director of Ichiyoshi Securities 

Co., Ltd. (present post) 
Jun. 2016 Outside Director, Audit & Supervisory 

Committee Member (present post) 
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