
Corporate Governance

Basic Approach to Corporate Governance

As a global access systems company that is developing 
business in 26 countries and regions in North America, 
Europe and Asia as well as in Japan, Sanwa Holdings 
Corporation achieves business growth through good faith 
and fair business activities on the basis of the Company’s 
“Mission,” “Our Values,” “Principles of Business” and 
“Compliance Code of Conduct” while aiming to instill “two 
kinds of reliability” (reliable business performance and 
reliable management). Continuing to grow and improve 
corporate value, the Company will also contribute to the 
sustainable development of society while positioning 
corporate governance, which forms its foundation, as an 
important management issue.

Corporate Governance Structure

The details of specific measures to enhance our business 
execution and supervisory functions are set out below. By 
adopting this system, we believe that we can establish a 
system to ensure the appropriateness of operations and 
enhance corporate governance.

Status of Compliance with the Corporate 
Governance Code

We are responding to the principles prescribed in the 
Corporate Governance Code of the Tokyo Stock Exchange. 
However, the following principles are not implemented for 
the reasons set out below.

(Principle 4-10-1: Establishment of an Independent, 
Voluntary Advisory Committee)
Each of the Company’s directors is working to actively 
stimulate deliberations by the Board. Independent outside 
directors engage in lively discussions, stating their opinions 
based on their advanced insight, specialized knowledge and 
global experience. The Board receives appropriate 
recommendations from our independent outside directors. 
The Audit & Supervisory Committee (comprising three 
members, two of whom are independent outside directors) 
verifies the candidates for director and director 
compensation and other matters discussed at meetings of 
the Board of Directors and, at times, expresses its opinion as 
part of a framework that aims to strengthen the 
independence, objectivity and accountability of the Board of 
Directors. To enhance objectivity and transparency going 
forward, we will conduct multi-faceted investigations into 
the option of establishing a voluntary advisory committee.

(Principle 4-11: Preconditions for Board and Audit & 
Supervisory Board Effectiveness)
In its Articles of Incorporation, the Company stipulates that 
the appropriate number of directors shall be no more than 

17, in order to make decisions promptly and resolutely to 
address changes in the business environment on a global 
basis, and to ensure the diversity of opinions. In accordance 
with its standards, directors are appointed based on their 
ability, insight, and experience, as well as other qualities that 
are necessary to monitor and oversee corporate management 
from a global perspective, and to make important business 
decisions. The incumbent nine directors are composed of a 
corporate manager, multiple persons with experience in 
international business, a person with expert knowledge in 
finance and accounting, and a legal expert, thereby securing 
the diversity of the Board members.
 We will continue examining methods to secure the 
diversity of the Board members, not only in terms of seeking 
gender diversity, but also through the election of non-Japanese 
directors as a global company, and recommend persons who 
are considered to be well-qualified as candidates for directors.

Specific Measures for Enhancing Business 
Execution and Supervisory Function

Management Conference
In accordance with the transition to a company with an Audit 
& Supervisory Committee structure, from the perspective of 
speeding up management decisions a director (Executive 
Officer, President for fiscal 2020) was entrusted to make 
“significant decisions concerning business execution,” 
excluding matters prescribed by law. Consequently, set up 
as an advisory body to the delegated director (hereinafter, 
Executive Officer, President), a Management Conference 
deliberates and reports on important management issues, and 
assists the Executive Officer, President in making decisions 
and strengthening the flexibility of business execution. 
Discussing (1) matters concerning important business 
execution decisions delegated by the Board of Directors to 
the Executive Officer, President, (2) matters deemed 
necessary by the Executive Officer, President from among 
the Board of Directors’ meeting agenda items, and (3) other 
important, management-related matters deemed necessary 
by the Executive Officer, President, the Management 
Conference works in conjunction with the Board of Directors 
in the making of quick and efficient management decisions.

Detailed Supervision/Audits of Business Execution 
by Group and Regional PDCA Councils
Group and Regional PDCA Councils consist of directors who 
are not Audit & Supervisory Committee members, directors 
serving as full-time Audit & Supervisory Committee 
members and senior management such as executive officers. 
At the councils, which convene on a quarterly basis, directors 
oversee the progress of management plans and provide 
guidance on management issues, while the directors who 
are Audit & Supervisory Committee members audit the 
status of business execution by executive officers.

Group CSR Promotion Council
To enable the Group to carry out CSR activities, such as 
ESG, risk management, and compliance, in an integrated 
manner, a Group CSR Promotion Council has been 
established, chaired by the executive officer in charge of the 
Corporate Planning Unit at Sanwa Holdings.
 Convening four times a year, deliberating and reporting 
on the status of themes that include Group-wide CSR 
policies and ESG initiatives, Group-wide risk assessment and 
countermeasures as well as compliance measures, the 
Group CSR Promotion Council works to improve and avoid 
damage to corporate value. Furthermore, each Group 
company has a CSR Promotion Committee in place that 
plans and promotes activities that are integrated with the 
workplace and works to promote CSR activities.

Result of Evaluations of Board of Directors’ 
Effectiveness

The Company has been conducting a questionnaire on the 
effectiveness of the Board of Directors at the conclusion of 
Board of Directors’ meetings since the end of fiscal 2017. 
In fiscal 2019 as well, we obtained responses from all 
directors, and at the first Board meeting in fiscal 2020 they 
analyzed and evaluated effectiveness based on the 
response results. As a result, although there were issues 
raised, we evaluated that our Board of Directors is 
functioning effectively. Going forward, we will continue to 
make improvements to enhance the effectiveness of the 
Board of Directors.

Evaluation Process and Guidelines

End of Fiscal 2017 after 
conclusion of Board of 
Directors’ meeting
•  Handing out of 

questionnaire on Board of 
Directors’ effectiveness

End of Fiscal 2018 after 
conclusion of Board of 
Directors’ meeting
•  Conducted questionnaire 

based on previous year’s 
results 

  (22 questions in all )

End of Fiscal 2019 after 
conclusion of Board of 
Directors’ meeting
•  Conducted questionnaire 

based on previous year’s 
results 

  (25 questions in all )

Fiscal 2018 First Board 
of Directors’ meeting
•  Ana lys i s  and  eva lua t ion  

o f  e f fec t i veness  based on  
the  response  resu l t s

Fiscal 2019 First Board 
of Directors’ meeting
•  Analysis and evaluation of 

effectiveness based on 
comparative aggregation 
with previous year and 
response results

Fiscal 2020 First Board 
of Directors’ meeting
•  Based on the response 

results, the evaluation with 
regard to the Board’s 
effectiveness was confirmed

Improvements Made
•  Ear l y  advance  d i s t r ibut ion  

o f  Board  meet ing  
mater ia l s

Improvements Made
•  Suf f i c ien t  p rov i s ion  o f  

in fo rmat ion  o ther  than  
Board  o f  D i rec to rs ’  
meet ing  mater ia l s

Points to Be Improved
•  Improvement of secretariat 

system

•  Early distribution of materials 
for Board meetings to ensure 
effective deliberations
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The Sanwa Group’s Corporate Governance Structure

Board of Directors’ Evaluation Implementation Guidelines

(Content that could be evaluated)
Subjects of evaluation: All nine fiscal 2019 directors
Implementation method:  Anonymous survey (freedom to express own opinions)
Question content: 
25 questions in all, related to the degree of deliberation at Board of 
Directors’ meetings, the status of ensuring the effectiveness of the Board of 
Directors, the status of the Board of Directors’ management, and the 
self-evaluation of Company and outside directors
Evaluation Method: 
Compilation of questionnaire results, implementation of comparative 
aggregation with previous year
 The results of the questionnaire were reported at a Board of Directors’ 
meeting and, based on the response results, the evaluation with regard to 
the Board’s effectiveness was confirmed.
(Content that could be evaluated)
• Each director is proactive in ensuring lively deliberations
• It was confirmed that the Board of Directors is functioning effectively
(Points to be improved)
• Improvement of secretariat system
•  Early distribution of materials for Board meetings to ensure effective deliberations
(Other opinions expressed)
There were opinions given on further ensuring diversity of the Board of 
Directors through the election of foreign directors, etc.
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HIGHLIGHTS

Number of Board of Directors Meetings / Attendance Rate

Fiscal 2019  10/97.8%

Exercise Ratio of Voting Rights 
at 85th Ordinary General Meeting of Shareholders

87.97%
Number of Explanatory Sessions for Individual Investors

Fiscal 2019  9

Number of Audit & Supervisory Committee Meetings / 
Attendance Rate

10/100%



Compensation of Directors

Policies for Determining Compensation and Amounts of 
Compensation of Directors and Audit & Supervisory 
Committee Members
With regard to the compensation of directors (excluding directors 
serving as Audit & Supervisory Committee members), a director 
delegated by the Board of Directors (Representative Director and 
Chairman [CEO] Toshitaka Takayama for fiscal 2019) determines 
the compensation for each director based on the policies below, 
which are set by the Board of Directors. (Stock options are 
determined by the Board of Directors.) The Company does not 
currently have a voluntary compensation committee, but the 
Audit & Supervisory Committee has the authority to verify and 
form opinions, from policy decisions with regard to 
compensation to the amounts decided, thereby ensuring 
objectivity and transparency. The policy for determining 
compensation for directors who are Audit and Supervisory 
Committee members will be determined based on the following 
policies, in consultation with directors who are Audit and 
Supervisory Committee members.

Policies for Determining Compensation of Directors 
and Audit & Supervisory Committee Members
 Basic Concept of Compensation for Directors

Compensation of directors and Audit & Supervisory Committee 
members is intended to contribute to continual improvement of 
the Company’s business performance and corporate value. The 
Company designs its compensation system so that the level and 
structure of compensation are in accordance with the roles and 
responsibilities required of the Company’s directors and Audit & 
Supervisory Committee members, and enable the recruitment 
and retention of well-qualified people.
 Compensation of Directors

(1)  Compensation of directors (excluding directors serving 
as Audit & Supervisory Committee members)
The compensation of directors consists of base compensation, 
performance-linked variable compensation, and stock options. 
The compensation of outside directors, however, consists only 
of base compensation. The total amounts of base compensation 
and performance-linked variable compensation shall be within 
the limits of the total compensation determined by the General 
Meeting of Shareholders. The total amount of stock options 
shall be within the limit for stock options, also determined by 
the General Meeting of Shareholders.

(2)  Compensation of directors serving as Audit & Supervisory 
Committee members
Comprises only base compensation, the total amount of 
which shall be within the limit for the amount of compensation 
determined by the General Meeting of Shareholders.

(3) Base compensation
The base compensation for each director (excluding directors 
serving as Audit & Supervisory Committee members) is set for 
each position based on consolidated performance with 
reference to the compensation levels of other companies 
presented by a specialized outside organization. The 
compensation for each director serving as an Audit & 
Supervisory Committee member is determined by discussion 
among the Directors who are Audit and Supervisory 
Committee members, also with reference to the 
compensation levels of other companies presented by a 
specialized outside organization.

(4) Performance-linked compensation
For performance-linked compensation, a standard amount is 
set for each executive position based on the Company’s 
consolidated business results with reference to the 
compensation levels of other companies presented by a 
specialized outside organization. The standard amount of this 
type of compensation is determined by taking into account 
standard amount indicators and the levels of contribution of 
each executive director, evaluated quantitatively and 
qualitatively. As far as serving as a reward that functions as a 
sound incentive for sustainable growth that reflects the 
Company’s business performance is concerned, consolidated 
operating income has been selected as the primary indicator 
of performance-linked compensation, the amount of which is 
calculated on that indicator basis following the Company’s set 
standards.

(5) Stock options
Stock options are provided to further raise the incentive of 
directors (excluding directors serving as Audit & Supervisory 
Committee members and non-executive directors) to increase 
the Company’s corporate value by sharing not only the 
benefits from stock price increases but also the risk of stock 
price declines with shareholders. The number of stock options 
allotted to each director (excluding directors serving as Audit 
& Supervisory Committee members and non-executive 
directors) is decided by the Board of Directors, taking the 
director’s duties into consideration.

Strategic Shareholdings

Strategic shareholdings are shares of business partners that the 
Company holds to build good business relationships with them 
and improve its corporate value from a medium- to long-term 
perspective through the smooth promotion of business. The 
rationality of strategic shareholdings is compared and verified by 
the Board of Directors for the holding benefits (dividends received 
+ business transaction benefits) and capital cost against the 
acquisition price (current weighted average cost of capital [WACC] 
= 6%) for each share. As occasion demands, the Company 
considers selling stocks for which there is insufficient rationale 
while regularly scrutinizing the benefits of all such shareholdings 
and determining whether they remain appropriate.
 Investment stocks held for purposes other than net investment 
totaled 41 shares, worth ¥9,703 million (as of the end of March 2020).
 The Company exercises its voting rights related to strategic 
shareholdings in accordance with the following standard:
(Standard for the exercise of the Company’s voting rights)
 The Company shall exercise its voting rights based on a 
comprehensive judgment regarding whether the proposal will 
contribute to the sustainable growth of the issuer of shares, and 
whether it will contribute to the maintenance and enhancement of 
the corporate value of the Company, among other matters.

Internal Control System

In accordance with the provisions of the Companies Act, the Company 
passed a resolution on its “Basic Policy for Building an Internal Control 
System” at a Board of Directors’ meeting and is appropriately 
establishing an internal control system based on that basic policy. 
Passed by resolution at the Board of Directors’ meeting held on 
March 27, 2019, the basic policy has been partially revised, as a 
strengthening measure for the prevention of misconduct. Also, every 
year, we check the execution status of the internal control system 
and report the results to the Board of Directors and, via business 
reports, to shareholders. We will continue to strengthen corporate 
governance by making improvements.

Dialogue with Shareholders and Investors

To increase the transparency of its corporate activities, the Group 
will endeavor to achieve sustainable growth and increase 
corporate value by disclosing information in a timely and 
appropriate manner and reflecting dialogue with shareholders 

and investors in management.

Group Governance

The Company strives to strengthen governance of the Group by 
transferring authority to each Group company as deemed 
appropriate, and verifying the implementation status of the 
PDCA cycle for measures designed to heighten the “two kinds of 
reliability” (reliable business performance and reliable 
management) through the Regional PDCA Councils presided 
over by the director in charge of that region.
 Each Group company autonomously manages itself as an 
independent enterprise and fulfills management responsibilities 
by complying with laws and internal regulations and rules. In 
addition, the director in charge of each region oversees the 
business decisions and the status of business execution of each 
company, providing guidance for improving the transparency of 
business management. This process ensures and promotes 
proper operations of the Group.

Functions as Corporate Pension Asset Owner

With regard to the pension management system, we established 
the Sanwa Shutter Corporate Pension Fund. In addition to a 
full-time managing director, management is undertaken by 
directors and representatives selected from each Group 
company. The management of the reserve fund is based on 
management guidelines established by the corporate pension 
fund, and important matters, such as decisions on asset allocation 
policy and recipients entrusted with assets, are resolved by a 
board of representatives using external consultants. The fund is 
managed and controlled in an appropriate manner to prevent 
conflicts of interest between pension beneficiaries and the 
Company. We carry out stewardship activities that can be 
implemented as corporate pension funds, such as the assigning 
of employees familiar with the practical side of the business to 
the full-time director, the Board of Trustees requiring that each 
investment institution entrusted with assets fulfills its stewardship 
responsibilities, and the receiving of reports on the results.

https://www.sanwa-hldgs.co.jp/english/csr/effort/governance/

(Notes)
1. The amount paid to directors does not include the portion of employee’s salary for those directors who concurrently serve as employees.
2.  The compensation limit for directors (excluding directors serving as Audit & Supervisory Committee members) is ¥680 million per year (as approved at the 81st Ordinary General Meeting 

of Shareholders held on June 28, 2016). For performance-linked compensation, consolidated operating income has been adopted as the key indicator to provide incentives that enable 
sustainable growth based on the consolidated performance of the Company as a whole. In fiscal 2019, consolidated operating income was ¥34.2 billion (actual result for the fiscal year 
ended March 31, 2019, an 8.3% year-on-year increase) compared to the initial forecast of ¥34.0 billion.

3.  Separately from (2) above, the compensation limit for director stock options (excluding outside directors and directors serving as Audit & Supervisory Committee members) is within ¥60 
million per year (as approved at the 81st Ordinary General Meeting of Shareholders held on June 28, 2016).

4.  The compensation limit for directors serving as Audit & Supervisory Committee members is ¥100 million per year (as approved at the 81st Ordinary General Meeting of Shareholders held 
on June 28, 2016).

5. Stock options are in the amount recorded in the current fiscal year related to stock acquisition rights granted as stock options.

Name Reasons for Selecting the Candidate Supplementary Explanation Independent
Officer

Audit & Supervisory 
Committee member

Masanaka 
Yokota

Attendance at Board of 
Directors meetings

–%

Since his diagnosis of corporate management in a broad range of 
industries in Japan and overseas as a consultant, and his 
achievements and knowledge related to management reform will 
contribute to enhancing the corporate value of the Company and 
strengthening the functions of the Board of Directors, the 
Company has determined that he is qualified as an Outside 
Director.

The Sanwa Group has no business relationship with the company where 
Mr. Masanaka Yokota concurrently serves. Moreover, concerning 
transactions between the Sanwa Group and the corporate group where 
he concurrently serves, the average transaction amount for the past 
three fiscal years was less than 1% of the annual consolidated net sales 
of each of the groups, and the Company has determined that he has 
no conflict of interest with ordinary shareholders.

Tsunekatsu 
Yonezawa

Attendance at Board of 
Directors meetings

100%

He has engaged in corporate management for many years as a 
company executive. Based on his possessing global experience in 
management and economics in addition to a high level of 
knowledge, and his achievements in auditing the execution of 
business at the Company and in providing appropriate advice and 
suggestions to management with regard to overall management 
from his independent position, as Outside Corporate Auditor 
since 2015 and as outside director serving as Audit and 
Supervisory Committee member since 2016, the Company 
continues to determine that he is qualified as an outside director 
serving as Audit and Supervisory Committee member.

Mr. Yonezawa is a former employee of Marubeni-Itochu Steel Inc. 
(MISI), which has a business relationship with the Group. The Group 
and the MISI Group have transactions involving the Sanwa Group’s 
purchase of raw materials and the sale of Sanwa Group products. 
However, the amount of transactions between the Sanwa Group and 
the MISI Group accounted for less than 1% of the Sanwa Group’s and 
the MISI Group’s annual consolidated net sales in each of the past 
three fiscal years. Therefore, the Company determined that Mr. 
Yonezawa satisfies the independence criteria for the Company’s 
outside directors and has no conflict of interest with ordinary 
shareholders.

Akira
Gokita

Attendance at Board of 
Directors meetings

90%

Although Mr. Gokita has not been involved in the management of 
the Company other than as an outside director in the past, he has 
many years of experience as a prosecutor and lawyer, and since 
2016 he has applied his extensive experience and knowledge as a 
legal professional to audits of the execution of the Company’s 
management and has provided appropriate advice and 
recommendations to management as an outside director serving 
as an Audit & Supervisory Committee member. He has therefore 
been determined to be qualified to continue as an outside director 
serving as an Audit & Supervisory Committee member.

The Company had a legal consultation agreement with Mr. Gokita until 
December 2015, but the contract has since been terminated. In the 
Company’s independence criteria for outside officers, the annual 
compensation to be paid to experts in such areas as law is limited to 
less than ¥10 million. For the duration of the agreement, the monthly 
legal fees paid to Mr. Gokita were ¥100,000 (there was no payment for 
compensation outside of the advisory agreement). Therefore, the 
Company determined that Mr. Gokita meets the independence criteria 
for the Company’s outside directors and has no conflict of interest with 
ordinary shareholders.

Reasons for Appointment of Outside Directors

Classification Total Compensation
(Millions of yen)

Total Compensation by Type (Millions of yen)
Number of Officers 

EligibleBase Compensation Performance-Linked 
Compensation Stock Options

Directors (excluding directors serving 
as Audit & Supervisory Committee 

members and outside directors)
385 215 136 33 4

Directors serving as Audit & 
Supervisory Committee members 

(excluding outside directors)
33 33 — — 1

Outside directors (excluding Audit 
& Supervisory Committee members) 10 10 — — 1

Outside directors (Audit & 
Supervisory Committee members) 40 40 — — 2

Please see the Company’s website 
for detailed information regarding 
corporate governance.
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Messages from Outside DirectorsRisk Management and Compliance

Identify risks at each company (Plan)

Select risks with a high level of importance (Plan)

Plan and implement countermeasures (Do)

Monitor (Check)

Correct and improve (Act)

This cycle is repeated annually to identify and reevaluate risks.

Implementing Risk Management

The Sanwa Group identifies, analyzes, and evaluates 
business execution-related risks as well as undertakes 
measures required to avoid and/or mitigate risks. As an 
organization dedicated to promoting risk management, the 
Group CSR Promotion Council reports and deliberates on 
the Sanwa Group’s basic risk management policies, risk 
management-related plans, and the progress of initiatives. 
In addition, the subordinate Quality, Environment and CSR 
Promotion Council and each Group company’s CSR 
Promotion Council manage risks by appropriately and 
rapidly responding to risks that occur during the course of 
each company’s business activities.

With the aims of enhancing awareness of the importance of 
compliance and eliminating violations of laws and rules, we 
provide training on a nationwide basis once every two 
years to managers at domestic Group companies. This 
training features lectures designed to brush up the 
participants’ knowledge of laws related to our business, 
such as Antitrust Law, Construction Business Act, Waste 
Management and Public Cleansing Act, and Labor 
Standards Act. It also includes lectures concerning safety 
obligations, harassment, and risks relating 
to information security and other areas, 
thereby fostering compliance awareness.

 We are also working to instill compliance awareness at 
overseas Group companies. We invited a lawyer who is 
familiar with circumstances overseas to give an explanatory 
lecture on practical methods to deal with bribery, including 
actual cases involving foreign capital companies. In fiscal 
2019, this lecture was attended by 20 persons, including 
both Japanese stationed overseas and executives.

Enhancement of Information Security

In June 2019, the Sanwa Group established the Information 
Security Countermeasures Council chaired by the executive 
officer in charge of the Corporate Planning Unit. The 
Information Security Countermeasures Council identifies 
security risks Group-wide (including overseas operations); 
investigates, formulates and implements various measures 
to maintain and increase security levels; and aims to formulate 
security measures based on the latest information received 
mainly from external organizations. As examples of specific 
measures, we have provided training on targeted e-mail 
attacks and implemented measures to raise awareness of 
security measures among companies in our supply chain 
and partner companies that dispatch staff to us.

Compliance Training

Our Mission 
and Our Values

Principles of Business

Internal regulations, rules
and standards

Laws, regulations and rules

Values to be shared 
by each Sanwa Group 

employee 
when undertaking 
business activities

Areas of conduct in line with corporate 
ethics and social demands based on 

Sanwa Group values 
as essential compliance

Adherence to the Compliance 
Code of Conduct

Set domains that must adhere 
to laws and regulations

Legal 
compliance

Compliance Code of Conduct: Conceptual Diagram

Work styles have changed dramatically, including the 
normalization of remote work, throughout the world. New 
initiatives for non-contact forms of working and other styles 
are needed, not only for offices, but also at production sites 
and out in the field. I am confident that the Company’s 
commitment to manufacturing as one of the major global 
players in the access systems industry, where the Company’s 
strength lies, will be enough to meet these changes in 
society.
 In an era in which the sustainability of society is more 
important than ever before, I believe that the role of an 
outside director is to assist in ensuring that a company’s 
governance is properly maintained. I hope that I will be able 
to contribute to invigorating discussions at the Board of 
Directors, while leveraging my experience and remaining 
conscious of my perspective as an outsider.

Becoming Even More Indispensable to Society

Masanaka Yokota
Outside Director

I believe the essence of corporate governance is this: 
directors should fulfill their duty of diligence and the Board of 
Directors should supervise business execution in a 
transparent and effective way in order to perform 
management oversight from the standpoint of shareholders 
and other stakeholders and to enhance corporate value over 
the medium- to long-term.
 As a company with an Audit & Supervisory Committee, 
the Company’s Board of Directors comprises nine directors, 
including Audit & Supervisory Committee Members, one-
third of whom are independent outside directors. We are 
working to ensure the transparency and effectiveness of 
corporate governance, including through constructive debate 
between outside directors and executive directors.

Transparency and Effectiveness in Corporate Governance

Akira Gokita
Outside Director (Audit & Supervisory Committee Member)

It is important to proceed with structural reforms, including a 
revamp of organizations and systems. The need to establish 
new work styles in response to the COVID-19 pandemic is 
one example. The Company already has a lineup of products 
in the field of disaster prevention, such as products with 
fireproof and waterproof specifications, and it must improve 
development to further enhance their effectiveness in order 
to contribute to society from the perspective of ESG. In 
addition, given that the domestic market offers little room for 
expansion, further business development in global markets 
will be a key factor for growth. To that end, it will be even 
more important to develop human resources who can adapt 
to the global environment.
 Going forward, I believe that it is becoming increasingly 
important to establish a management structure that is well-
balanced.

Beyond Sanwa Global Vision 2020

Tsunekatsu Yonezawa
Outside Director (Audit & Supervisory Committee Member)
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HIGHLIGHTS

Number of reports made using
internal whistleblower system

Number of participants
in compliance training

Number of participants
in Antitrust Law training

Fiscal 2019:  53 Fiscal 2019:  214 Fiscal 2019:  187



Management Team

Directors

Senior Executive Officers and Executive Officers

Toshitaka Takayama
Director, Chairman

August 1963 Joined the Company
April 1972 Director
April 1974  General Manager of Construction 

Material Div.
April 1974 Managing Director
January 1977  Head of Construction Material Dept.
April 1980 Director, Vice President
May 1981 Representative Director, President
August 1985  Representative Director, President, 

SHOWAFRONT Sales Co. (currently 
SHOWAFRONT Co., Ltd.)

June 2000 Executive Officer, President
October 2007   Representative Director, Chairman of 

the Board, Sanwa Shutter Corporation
April 2012 CEO & COO
June 2012 Representative Director, Chairman
April  2019  Director, Sanwa Shutter Corporation 

(present post)
April 2020 Director, Chairman (present post)

Attendance at Board of Directors meetings 100%
Number of Company Shares Held 1,860,800 Shares

Hiroatsu Fujisawa
Director, Senior Managing Executive Officer
Global Business Unit

April 2003  President and CEO, Marubeni-Itochu 
Steel America Inc.

April 2009  Representative Director and President, 
DRESSER JAPAN, LTD.

November 2012 Joined the Company
April 2013 Senior Executive Officer
April 2013  Responsible for Strategic Re-Engineering Unit
June 2014 Director (present post)
April 2015 Responsible for Europe Business Unit
April 2016  Responsible for Europe and Americas 

Business Unit
April 2017  Senior Managing Executive Officer 

(present post)
April 2017  Responsible for Global Business Unit 

(present post)
April 2019 Head of Europe Business
February 2020 Head of Asia Business (present post)

Attendance at Board of Directors meetings 100%
Number of Company Shares Held 26,100 Shares

Masanaka Yokota
Outside Director

June 2003 Director, JMA Consultants Inc.
January  2009 President, JMAC China
June 2013  Managing Director, JMA Consultants 

Inc. 
April 2015 President, JMAC Europe S.p.A 
June 2020  Executive Adviser, JMA Consultants 

Inc. (present post)
June 2020  Outside Director, the Company (present 

post)

Attendance at Board of Directors meetings — %
Number of Company Shares Held 3,000 Shares

Akira Gokita
Outside Director
Audit & Supervisory Committee Member

April 1978  Assumed the office of Public 
Prosecutor, Tokyo District Public 
Prosecutors Office (Criminal Affairs 
Division and Trial Division)

March 1979 Mito District Public Prosecutors Office
March 1982  Tokyo District Public Prosecutors Office 

(Criminal Affairs Division and Special 
Investigation Division)

March 1985  Osaka District Public Prosecutors Office 
(Special Investigation Division)

March 1987  Tokyo District Public Prosecutors Office 
(Special Investigation Division)

March 1988 Retired from Public Prosecutor
April 1988 Registered as an attorney at law
May 1994  Representative, Gokita and Mitsuura 

Law Office (present post)
June 2010  Outside Director, Ichiyoshi Securities 

Co., Ltd. (present post)
June 2016  Outside Director serving as Audit and 

Supervisory Committee Member, the 
Company (present post)

Attendance at Board of Directors meetings 90%
Attendance at Audit & Supervisory Committee meetings 100%
Number of Company Shares Held — Shares

Yasushi Takayama
Representative Director, President

October 2006 Joined the Company
April 2008 General Manager of TCR Div.
April 2009  General Manager of Structural Reform Div.
April 2010  Director, Senior Executive Officer, 

Sanwa Shutter Corporation
April 2010  Responsible for Group Function, Sanwa 

Shutter Corporation
April 2011 Senior Executive Officer
April 2011  Assistant Director of Overseas Business
April 2012 Senior Managing Executive Officer
April 2012 Responsible for Corporate Planning
June 2012 Director
April 2016 Executive Officer, Vice President
April 2016 Deputy President
April 2017  Representative Director, President 

(present post)
April 2017 COO
April 2019  Representative Director, Chairman of 

the Board, Sanwa Shutter Corporation
April 2020  Executive Officer, President (present post)

Attendance at Board of Directors meetings 100%
Number of Company Shares Held 112,787 Shares

Meiji Takayama
Director (Part-time)

October 2006 Joined the Company
April 2009  General Manager of Sales Promotion Dept., 

Building Business Div., Sanwa Shutter Corporation
April 2010  Executive Officer, General Manager of 
   Corporate Sales Dept., Building Materials 

Div., Sanwa Shutter Corporation
April 2011 Director, Sanwa Shutter Corporation
April 2011  Senior Executive Officer, Head of Building 

Materials Div., Sanwa Shutter Corporation
April 2012  Senior Managing Executive Officer, Head of 

Building Materials Div., Sanwa Shutter Corporation
April 2013  Senior Managing Executive Officer, Head of Sales 

Development Div., Sanwa Shutter Corporation
April 2014  Senior Managing Executive Officer, Head of 

Business Strategy Div., Sanwa Shutter Corporation
April 2016  Representative Director, Sanwa Shutter Corporation
April 2016  Executive Officer, Vice President and Deputy 

President, Sanwa Shutter Corporation
April 2017  Representative Director, President, Sanwa 

Shutter Corporation (present post)
April 2017  Chief Executive Officer, Sanwa Shutter 

Corporation (present post)
June 2017 Director (present post)

Attendance at Board of Directors meetings 100%
Number of Company Shares Held 88,338 Shares

Tsunekatsu Yonezawa
Outside Director
Audit & Supervisory Committee Member

April 1971 Joined ITOCHU Corporation
April 1996  General Manager of Thin Plate 

Department I, ITOCHU Corporation
April 1999  General Manager of Oceania (Stationed 

in Sydney), ITOCHU Corporation 
(concurrent) 

  President, ITOUCHU Australia Ltd.
June 2001 Executive Officer, ITOCHU Corporation
October 2001  Member of the Board, General 

Manager of Iron & Steel Division-I, 
Marubeni-Itochu Steel Inc.

April 2004   Vice President, Member of the Board, 
Marubeni-Itochu Steel Inc.

April 2005   President and CEO, Member of the 
Board, Marubeni-Itochu Steel Inc.

April 2009  Chairman, Member of the Board, 
Marubeni-Itochu Steel Inc.

April 2012  Advisory Board Member, Marubeni-
Itochu Steel Inc.

April 2013  Director (Assistant to President), 
ITOCHU Corporation

June 2015  Outside Corporate Auditor, the 
Company

June 2016  Outside Director serving as Audit and 
Supervisory Committee Member 
(present post)

Attendance at Board of Directors meetings 100%
Attendance at Audit & Supervisory Committee meetings 100%
Number of Company Shares Held — Shares

Hiroyuki Yamazaki
Director, Senior Executive Officer
Corporate Planning Unit

April 1983 Joined Sumitomo Corporation
April 2016  Representative Director, Executive Vice 

President, SCSK Corporation
September 2017 Joined the Company
April 2018  Senior Executive Officer (present post)
   Subleader of Corporate Planning Unit 

(Concurrent)
   General Manager of Corporate 

Planning Dept.
April 2020  Responsible for Corporate Planning 

Unit (present post)
June 2020 Director (present post)

Attendance at Board of Directors meetings — %
Number of Company Shares Held 2,300 Shares

Teiko Zaima
Director
Audit & Supervisory Committee Member

March 1975 Joined the Company
April 2004 General Manager of Accounting Div.
October 2007   General Manager of Accounting Div., 

Sanwa Shutter Corporation
April 2010  Executive Officer, Sanwa Shutter 

Corporation
April 2012  Senior Executive Officer, Sanwa Shutter 

Corporation
April 2015 Standing Advisor of the Company
June 2015 Corporate Auditor
June 2016  Director serving as Audit and Supervisory 

Committee Member (present post)

Attendance at Board of Directors meetings 100%
Attendance at Audit & Supervisory Committee meetings 100%
Number of Company Shares Held 23,400 Shares

Senior Executive Officer Toshiaki Doba Head of Europe and Americas Business, Global Business unit

Senior Executive Officer Kenichiro Motomachi Subleader, Corporate Planning Unit

Executive Officer Takenobu Hoizumi Subleader, Global Business Unit

SANWA HOLDINGS CORPORATION    INTEGRATED REPORT 2020 47SANWA HOLDINGS CORPORATION    INTEGRATED REPORT 202046

A History of 
Value Creation Strategy Special Feature Reliable Business 

Performance
Reliable 

Management
ESG Materiality 

Initiatives Corporate Data


